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COOS COUNTY COMMISSIONERS’ REPORT 
2009 


Fiscally, Cods County had an outstanding year in 2009. The year-end surplus totaled $2,760,229. There 
were three major factors that contributed to this impressive performance. 


\? 
“° 


In addition to the bailout of banks, AIG, General Motors, and Chrysler, the federal stimulus package 
of 2009 signed into law in February helped soften the impact of Medicaid expenditures on New 
Hampshire’s counties. In the American Recovery and Reinvestment Act (ARRA), Congress 
recognized that Medicaid spending was deserving of much greater federal help. In New Hampshire, 
counties pay 100% of the non-federal share of Medicaid which means that the federal government 
pays 50% of certain long term care costs and the counties pay the remaining 50%. Under ARRA, the 
federal government’s share increased incrementally based on the State’s unemployment rates to 
61.59% today. As a result of the increase in the Federal Medicaid Assistance Percentage (FMAP), 
Coés County received cash payments totaling $883,747 in unexpected revenue. The County’s two 
nursing homes also benefited from the stimulus package as the federal share of the Nursing Home 
Quality Incentive Payments (MQIP) are calculated using the same formula. Cods County Nursing 
Home realized an additional $294,437 in MQIP payments and Coés County Nursing Hospital gained 
an additional $222,098 in MQIP payments. The Medicaid Proportionate Share Payments to Coés 
County also received a bump of $152,341. This short term relief from the American Recovery and 
Reinvestment Act accounts for $1,552,623 of the fund balance at the end of 2009. 


Also instrumental in achieving strong financial results were the efforts of elected and appointed 
County officials to improve operational efficiencies. We started the year requesting curtailments in 
mileage and conference expenses. Although most county employees received a 3% cost of living 
increase, the County’s most highly compensated employees received a one-time payment not to 
exceed $1,000. It was the talent, creativity and determination of our employees that led to savings in 
almost all county departments. 


In our two Nursing Homes and the Department of Corrections the commitment of employees to do 
their jobs safely using best practices, experience and training generates savings in costs that are not as 
easily measured as mileage savings but we know and understand that those savings are there. It is as 
simple as a nurse’s aide lifting and transferring a resident correctly to prevent injury to both herself 
and the resident; or a corrections officer’s awareness that an inmate’s sudden change in disruptive 
behavior warrants checking on him and finding that inmate in the midst of a suicide attempt. Those 
savings are not measurable but without a doubt, they are also included in the impressive fund balance. 


As for the coming year, economic uncertainty and the weak economy of New Hampshire and Coés 
County are far and away the most prevalent reasons why 2010 is not a good time to expand any of our 
programs. Layoffs and new claims for unemployment have jumped to 9.3% in Coés County and 
prospects for unemployed workers in the near term are dim. Cods County issues are much the same as 
national issues — jobs and the economy. Codés County has been through a hard decade with the loss of our 
major industries and it is our hope that as the new decade dawns, a new federal prison and the approval 
and construction of new renewable energy projects will bring well paying jobs and begin a period of 
revitalization and growth; in other words, Cods County’s version of Recovery and Reinvestment. 


In delivering services to our citizens, we have not lost sight of the essentials. In our two Nursing Homes, 
we will continue an unwavering commitment to quality care that makes life worth living for each long 
term care resident. Currently, both Cods County Nursing Home and Coés County Nursing Hospital have 
achieved the coveted CMS (Centers for Medicare and Medicaid) 5-Star rating, an achievement made 
possible by enlightened leadership and dedicated employees. In our Department of Corrections, we are 


determined to ensure public safety by providing a safe and secure facility where inmates learn the value 
of work and respect in preparation for re-entry into our communities. We will constantly strive to find 
innovative ways to do more with less. We will seek out and apply for grant funding to help economic 
development, neighborhood revitalization and infrastructure improvements to county facilities. 


In closing, we thank the members of the Cods County Delegation for appropriating the funds needed to 
carry on our mission and obligations to Cods County citizens. We also express our genuine appreciation 


to our greatest resource, Cods County’s dedicated employees who make our government truly a 
government for the people. 


Lastly, we wish to thank Jeannette Morneau, Administrator of Cods County Nursing Home who has made 
a decision to retire in 2010. Jeannette has done an outstanding job working for Cods County and we will 
miss the guidance and leadership she has selflessly imparted to her team of employees and to Coéds 


County. Cods County Nursing Home is a better place because of her and she has made a difference in the 
lives of so many residents and staff. 


It is an honor for each of us to serve as your County Commissioners and we look forward to a positive 
future for all of Cods County. 


Respectfully submitted, 


Burnham A. Judd, Chairman 
Paul R. Grenier, Vice-Chairman 
Thomas M. Brady, Clerk 

Cods County Commissioners 


COOS COUNTY ADMINISTRATOR’S REPORT 
2009 


It is an honor to present my annual report to the Citizens of Cods County. This report is designed to provide 
information related to the three major responsibilities of my position - County Administrator, Acting Superintendent 
of Corrections and Unincorporated Places Administrator. 


COUNTY ADMINISTRATOR 
As County Administrator, I am the chief financial officer for Coés County. At the close of business on December 
31, 2009, financially Coés County government was in excellent shape. The 2009 County Budget approved by the 
County Delegation in March had resulted in a 7.85% decrease in the amount to be raised by taxes reducing the 
county tax allocated to our city and towns by $983,250. This tax relief was unprecedented in my 25 year career 
overseeing the fiscal operations of Coss County. For the City of Berlin and many towns, the reduction in County 
tax was a welcome offset to the 2009 loss of Shared Revenue payments from the State of New Hampshire. 


As noted in the Commissioners’ Report, 44% of the 2009 unencumbered fund balance of $2,760,229 was attributed 
to Medicaid relief provided by the American Recovery and Reinvestment Act of 2009 (ARRA). The Medicaid 
provisions of the ARRA continue until December 31, 2010. 


Once again this year, the County moves forward into our 2010 budget process with a solid fund balance that will 
provide stability in the county taxes that will be assessed in 2010. Any hope of reducing the county tax in 2010 was 
negated by the NH Department of Health and Human Services when on January 1, 2010 the Medicaid rates paid to 
the County’s two nursing homes were reduced by over 6%. That rate reduction statewide will save the State of New 
Hampshire over $5 million. It will result in decreased revenues to our two nursing homes of more than $544,000. 
What the federal government giveth, the State of New Hampshire taketh away. Several state legislators, including 
Representative Robert Théberge of Berlin, are sponsoring legislation that will reduce the County cap on long term 
care obligations by the same percentage that the State cut nursing home Medicaid rates. If HB646 becomes law, 
then the $544,000 will be restored to the county taxpayers. 


In addition to the infusion of cash from the ARRA, significant savings were generated in most of the county’s cost 
centers. The table below illustrates the major cost centers in the county budget and the result of operations at year 


end. 
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Savings in both nursing homes primarily resulted from personnel costs. Several employees retired or left county 
employment and new employees were hired at lower wage rates. Additionally, paid benefits are not available during 
a 480 hour probationary period for new employees. Department heads made conscious efforts not to replace 
employees on leave whenever possible and overtime was acutely curtailed during the past year, a practice that will 
continue. 


Sheriff Gerry Marcou saved some $84,000 of his department’s budgeted expenses. The Department of Corrections 
realized $69,800 in savings due to the limitation on overtime; a zero percent employee turnover rate saved on 
training expenses; and fortunately there were no inmate hospitalization costs incurred. Another positive result from 
the ARRA cash infusion was a savings of $123,325 in interest expense on tax anticipation notes. In 2009, County 
Treasurer Fred King borrowed only $5,850,000 of the $7,750,000 authorized by the Delegation. 


County Farm Manager Pat Giroux saved $12,848 on budgeted expenses. However, the prices received in 2009 from 
the sale of milk were devastating. At year end, the Coés County Farm had racked up a loss of $139,578. The net 


price of milk in January 2008 was $19.68 per hundredweight and 18 months later in June 2009, the County Farm 
was receiving a net price of $9.62 per hundredweight. During the year, I learned that the County Farm did not 
qualify for the USDA Milk Income Loss Program as Congress had explicitly excluded government owned farms 
from the milk subsidy program. Although fuel prices declined, the price of grain remained high. The closure of the 
Ethan Allen furniture factory in Beecher Falls also had an impact on the County Farm as the EA sawmill had 
supplied sawdust at a bargain price. Paying market prices for sawdust further impacted the farm operation. On 
September 16, 2009 the County Commissioners held a day long meeting devoted to the County Farm. Panelists 
included NH Commissioner of Agriculture Lorraine Merrill, Steve Turaj and Dr. Mike Lunak of UNH Cooperative 
Extension and Aimé Ramsey of the NH Department of Health & Human Services. Members of the Delegation, 
Selectmen, Grafton County representatives and dairy farmers, both past and present, attended the meeting. 
Although Commissioner Merrill predicted that the price of milk would get stronger in 2010, no one put forward a 
solution to the dilemma of the dairy farmer in New England. 


The County Delegation and Commissioners approved a National Resources Conservation Service (NRCS) 
Conservation Easement on certain county farm lands adjacent to the Connecticut River. The US Department of 
Agriculture paid a $1,050.57 fee for the easement on 15 acres and will make buffer repairs totaling $166,000. This 
project was funded through the ARRA. 


Other ARRA activity included an appeal to the U.S. Department of Energy (DOE) for an allocation of the federal 
Energy Efficiency and Conservation Block Grant funds. The DOE had ruled that New Hampshire counties had few 
governmental responsibilities and were therefore not eligible for direct Energy Efficiency funding. I prepared an 
appeal in July and with the support of Senator Jeanne Shaheen who intervened on behalf of the 10 NH counties, in 
August, the DOE approved the counties’ eligibility to apply for funds. I prepared an application and in December 
received the notice of a grant approved for $138,700. The funds will be used to replace 60-70 Codés County Nursing 
Hospital resident room windows. The window replacement project meets the program goal of reducing total energy 
use and improved energy efficiency in buildings. The NH Department of Energy and Planning recently announced 
the availability of ARRA energy efficiency grant funds at the state level and an application will be submitted to 
supplement the window replacement project funded directly through DOE. 


On October 1, Codés County, in partnership with the National Association of Counties, launched a prescription 
discount card program to help Coés County residents save money on their prescription medications. The free cards 
are accepted at all pharmacies operating in Cods County. From October | to December 31, the cards were utilized 
1,305 times and generated a savings of $20,955 (or an average price savings of 37% per prescription). The cards 
may be used by all county residents regardless of age or income. The cards are available at all pharmacies in Cods 
County, at medical clinics, at ServiceLink locations, and some businesses. I urge anyone who does not have 
prescription coverage through a health insurance plan to pick up a card or contact Lisa Young at 246-3321 to obtain 
a card and start saving money on prescription drugs. 


This has been a year of audits. In addition to the annual independent financial audit conducted by Mason & Rich, 
P.A. of Concord, the State of NH Bureau of Provider Audits conducted a thorough Medicaid financial audit of the 
Coés County Nursing Home in Berlin. The Coés County Delegation contracted with Melanson Heath of Nashua to 
conduct a performance audit of county operations. This is the first time that a performance audit of county 
operations has been conducted. Kevin Bannon, CFE, devoted a great deal of time to studying and understanding the 
various county operations and functions. I look forward to publication of the audit results. 


Coés County has two labor agreements; one covering certain positions at the Coés County Nursing Home Berlin and 
the other covering non-supervisory positions at the Cods County Department of Corrections. Both 3-year Collective 
Bargaining Agreements expired on December 31, 2009 and as of this writing, a one-year tentative agreement has 
been reached with the American Federation of State, County and Municipal Employees (AFSCME) in Berlin and a 
final one-year agreement has been signed with the State Employees Association (SEA) at the Department of 
Corrections. Negotiations with both parties were productive with both unions fully understanding the economic 
hardships in Coés County. That recognition of hard times resulted in concessions being made by both unions. 


ACTING SUPERINTENDENT OF CORRECTIONS 
In accordance with RSA 30-B:4 the County Commissioners have charged me with the efficient and effective 
operations of the Coés County Department of Corrections. I was able to do that charge for another year with the 


continued support and expertise of Sergeants Craig Hamelin, Brian Morann and Brendon McKeage as well as the 
trained corrections personnel who always demonstrate professionalism and patience. 


In 2009, inmates served 21,044 days in our facility, an increase of 5% over 2008. The following table is a summary 
of the home residence of inmates from Cods County municipalities and days served. In addition to days served by 
Cods County inmates, 3,429 days were served by inmates from other New Hampshire towns and 2,290 days were 
served by out of state inmates. 
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The average daily population was 41 inmates. There were 443 admissions in 2009. 





en 

ghia 

ee 
[Lancaster |_—*1,207 |__| Stratford =| 688 

— 86 

are 

baa 


In addition, female inmates served 1,229 days in other facilities. I am grateful to Grafton County and Carroll 
County for housing our female inmates. 


Cods County participated in a 2009 study conducted by the Justice Center of the Council of State Governments. 
The study found that as the number of people held in county correctional facilities has grown, the average daily cost 
of incarcerating someone in a local jail has increased too. The average daily population in the Codés County 
Department of Corrections in 2000 was 28. By the end of 2008 that average population had increased to 39. The 
percent increase in 8 years was 39%. The overall percent change in all 10 county facilities was 21%. 


Cods County has a long history of putting sentenced inmates to work. A jail is not a profitable enterprise but 
inmates provide countless hours of work at the County Complex in West Stewartstown. Crews regularly work at the 
Recycling Center and the County Farm. Other crews are always on hand to perform various details including 
mowing and trimming lawns, clearing trees and brush, shoveling snow day or night, and lugging heavy objects such 
as the weekly food delivery to the Nursing Hospital. This year, during the summer months, a crew of inmates 
worked Sundays on roadside cleanup projects under the supervision of Sheriff's Department personnel. Other 
inmates with skills in carpentry and mechanics were given work projects that saved the county money. Inmates who 
work earn $1 a day and they can also reduce their sentences by earning good time. 


As I reported last year, not all inmates are industrious. Many inmates have either addiction or mental health 
disorders that require treatment. For that part of the population, the Department of Corrections is indeed a 
psychiatric facility. In 2009, Northern Human Services was able to provide additional mental health counselor hours 
that proved beneficial to both inmates and staff. We were able to place some inmates in substance abuse treatment 
facilities. | am thankful to Medical Services Coordinator Evelyn Earley — RN, Dr. Robert Soucy — Medical Director 
and well-trained corrections officers who provide treatment and direction to troubled inmates. 


The cost of prescription drugs for inmates has been edging upwards for the past two years. I was able to negotiate 
new pricing with OmniCare/UniCare that will result in a 43% savings in prescription drug costs beginning January 
1, 2010. The cost of nursing hours for the Cods County Nursing Hospital nurses who provide medical services to 
the Department of Corrections when Evelyn Earley is not on duty went up 24% in 2009. 


The National Association of Counties is lobbying Congress to include health care reform for jails as it addresses 
national health care policy. Counties are responsible for providing health care for incarcerated individuals as 
required by the U.S. Supreme Court. This mandate is a huge burden on property taxpayers and at the very least, the 
federal government should restore its obligation for health care coverage for eligible pre-trial inmates. 

The issue of contraband being left for inmates on county property is receiving more attention from staff this year. 
The County intends to prosecute any and all individuals who violate N.H. RSA 30-B:9 Delivery of Articles 
Prohibited which states that “no person shall deliver or procure to be delivered or have in his possession with intent 


to deliver to a prisoner confined in a county correctional facility, or deposit or conceal in any building or upon any 
land appurtenant thereto, any article with intent that a prisoner shall receive or obtain it...”. Warning signs have 
been posted throughout the complex in West Stewartstown. 


The number of inmates participating in the Electronic Monitoring Program in 2009 increased and with very few 
exceptions, this program has proven to be a practical alternative to incarceration for certain sentenced inmates. 


I wish to thank all staff members for your dedication and hard work. I want to thank Sheriff Gerald Marcou and his 
staff for their responsive guidance and assistance. The Sheriff's Department had to provide 24/7 security to inmates 
in the hospital on a few occasions this past year at a significant cost to that department. 


UNINCORPORATED PLACES ADMINISTRATOR 
The position of Unincorporated Places Administrator is much like the position of town manager. Since there are 
very few people residing in the unincorporated places with the county owning no roads or other municipal 
infrastructure, the position is more involved with planning and zoning issues, education and transportation of 
students, tax mapping and tax collection, and contracting for various services, including but not limited to, oversight 
of building activity and building permits, public safety such as police and fire services, dispatch services, ambulance 
services, and solid waste disposal. 


In 2009, the project of developing a new financial accounting system for the unincorporated places was completed. 
Each unincorporated place now has a separate revenue and expenditure budget and a balance sheet. Following this 
report is a summary page showing assets, liabilities and fund balances of each unincorporated place. 


Kara Sweatt has continued to make arrangements for the tuition and transportation of students residing in the 
unincorporated places. Linda Harris serves as tax collector and is also responsible for tax maps, 911 mapping and 
land records. During this past year she worked closely with representatives of E-911 (NH Department of Safety) 
and the NH Division of Forests and Lands to review street and trail names. Accuracy and consistency in map 
information is especially valuable to first responders to incidents in the Unincorporated Places. 


This year five of the 23 unincorporated places had property taxes. Those 5 places were Dixville, Green’s Grant, 
Pinkham’s Grant, Thompson & Meserve’s Purchase, and Wentworth Location. Taxes went down in each place with 
the exception of Wentworth Location. 


We continue to await the final authorization for the Granite Reliable Power to erect its wind turbines in Millsfield 
and Dixville. Tillotson Corporation has been monitoring wind velocities for some time and Wagner Forest 
Management has begun monitoring wind velocities on the Bayroot, LLC lands as it too studies the viability of 
generating renewable power. 


Cods County’s unincorporated places are truly unique in New Hampshire and we will continue to work to keep them 
that way. 


Personally and professionally, I extend my deepest gratitude to Nursing Home Administrator Jeannette Morneau 
who will retire in 2010. She has left Cobs County Nursing Home a stronger, better place. Best wishes to Jeannette 
for much happiness! 


Respectfully submitted, 


Suzanne Collins 
Coés County Administrator 
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UNINCORPORATED PLACES 
2009 COMBINED BALANCE SHEET 
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Total 
Liabilities & 
Aseate Liabilities Fund Equity Fund Equi 

Atkinson & Gilmanton Academy Grant $10,588 -$72,600 $83,188 $10,588 
Bean's Grant $100 -$978 $1,078 $100 
Bean's Purchase $11,168 -$24,303 $35,471 $11,168 
Cambridge $121,359 -$371,068 $492,427 $121,359 
Chandler's Purchase $600 $128 $472 $600 
Crawford's Purchase $3,668 -$7 599 $11,266 $3,668 
Cutt's Grant $0 $0 $0 $0 
Dix's Grant $46,944 -$30,752 $77,696 $46,944 
Dixville $424 787 $405,873 $18,914 $424,787 
Erving's Grant $7,912 -$44 252 $52,164 $7,912 
Green's Grant $39,901 $23,328 $16,573 $39,901 
Hadley's Purchase $0 $0 $0 $0 
Kilkenny $611 -$3,123 $3,734 $611 
Low & Burbank Grant $2,930 -$21,134 $24,064 $2,930 
Martin's Location $7,790 -$14,692 $22,481 $7,790 
Millsfield $101,147 $17,450 $83,696 $101,147 
Odell $36,519 -$70,405 $106,924 $36,519 
Pinkham's Grant $78,449 nd 8 fe Bs) $58,134 $78,449 
Sargent's Purchase $38,965 -$25,904 $64,869 $38,965 
Second College Grant $8,945 -$97,854 $106,799 $8,945 
Success | : : $82,663 -$261,199 $343,862 $82,663 
Thompson & Meserve's Purchase $34,832 $19,584 $15,247 $34,832 
Wentworth Location $94,909 $58 621 $36,288 $94,909 
Totals $1,154,783 -$500,563 $1,655,346 $1,154,783 


COOS COUNTY NURSING HOSPITAL 
ADMINISTRATOR’S REPORT 
West Stewartstown 


As I read through Administrator Reports from past years, I noticed themes replaying over and over. 
Culture change, rules and regulations changes, staff changes, and resident changes, all are ongoing and, 
well, always changing! It seems every time we get through one change, along comes another. This is not 
necessarily bad, in fact I like change, but it can often be stressful for those involved. Our field of long 
term care is not static. We must keep up with the times and with what are called “best practices” to be the 
best we can, do the best we can, and provide the best we can for our residents and staff. Unfortunately, we 
are continually mandated to do more with less as we see increased regulations combined with cuts in our 
rates. Even with the hard work of our fantastic maintenance team, there are more repairs and upgrades 
that must be done to keep our home current. This will mean spending money whether we want to or not. 
Starting in 2010 there are improvements that we will have to start making. We are looking at becoming 
more energy efficient. The new boiler system was a start, next we must look at replacing our leaky old 
windows. We must replace an antiquated Nurse Call system, install a sprinkler system on the 1, 2 and 3 
floors, start the journey toward Electronic Health Records, upgrade resident tub rooms and bathrooms, 
bring culture change to our resident dining experience, cross-train facility staff to begin “blurring the 
lines” between departments and make the facility as home-like as we can with this glorious old structure 
we have to work in. Yes, our nursing home is far from new, but the care we give here is exceptional so 
our home is well worth any investment. 


The past year, 2009, was eventful as always. 


In January Medicaid regulation changes had an impact on how we operate. We sent two of our 
nurses to be trained to complete the Medicaid Eligibility Determination forms. This process 
determines whether or not the resident requires nursing home care and if the person qualifies for 
Medicaid to pay for it. Nancy Hughes took to her role as the new Social Services Director with 
excitement and a thirst for knowledge. She has brought new life to the facility and has helped us 
all see things through her eyes. 


@ February was full of activities and opportunities for both residents and staff. On February 6, 
National Wear Red Day, Deb Wells, Melissa Ducret, and Ginny Freudenberger joined forces to 
promote “Heart Health.” The program included a heart healthy lunch, heart healthy snacks, red 
dress pins for all who wore red for the day, and an informative talk on heart health. Residents, 
staff members and members of the public were invited and had a great time. 


> March changes involved our ambulance service. Since the ambulance service changed from being 
run by Upper Connecticut Valley Hospital to being run by the 45" Parallel EMS we had to 
rethink how to get our residents to and from the hospital at any time a transport was deemed to 
not be a true “emergency.” This put a great deal of pressure on our staff to provide transport 
services to and from the hospital at all hours. Finding staff members who could transport was 
especially an issue on the off-shifts when staffing in the facility is at a minimum. To help with 
this issue we offered training for all staff willing to learn to use the wheelchair van. We had an 
overwhelming response and now have over 20 staff members able to use the van to retrieve a 
resident from the hospital when necessary. 


The big news during April was the Swine Flu, now known as H1N1. We had recently completed 
our Readiness Plan for Epidemic Respiratory Infection and got the chance to test it out. Another 
change, the first day of the Alzheimer’s Day Care, happened on April 15. We had one client. We 


have not yet seen the program take off but we do continue to offer the program on the first and 
third Wednesday of each month always hoping it will succeed. 


In May the food steamer went down in the kitchen causing a hardship for the cooks for several 
weeks. Repairing the boiler was an unplanned expense for the year, but it had to be done. 


We held an Open House in conjunction with North Country Elder Programs to promote the 
Alzheimer’s Day Care program on June 17. We also received our new wheelchair van in June. 
The community received a terrible blow with word of the planned closing of Ethan Allen in 
Beecher Falls, Vermont. Several staff members were directly affected by this devastating news as 
family and friends learned they would be losing their jobs. 


Primex offered a support program on July 23 from the EAP for staff members and their families 
who had been affected by the closure of Ethan Allen. The program provided information to help 
the displaced Ethan Allen workers who were related to our staff with job searching and 
information on how to deal with the emotional impact of the job losses. In our facility we 
received the sad news that Melissa Ducret was resigning as Activity Director. 


The Safety Committee began working on plans for a large scale disaster drill for the facility in 
conjunction with local emergency service providers. The first of the group’s meetings was held 
on August 10 and planning and work on the project continued throughout the month. Also in 
August we got more sad news, Shelly Brown, the second floor 7-3 Nurse Manager who had been 
with us for over 15 years, gave her notice. She had decided to try out the life of a traveling nurse. 
Heidi McComiskey, LPN who had been filling the Quality Assurance/Infection Control/Assistant 
Director of Nurses position decided to return to floor nursing and accepted the Nurse Manager 
position. 


September was a busy month. Surveyors arrived Tuesday, September | and left on Thursday, 
September 3. The Survey Team was professional and cordial and helped put staff at ease. We did 
very well, but we did have a few issues to fix. I find I learn something new from every survey and 
use it as a chance to be better. The Safety Committee held a large scale disaster drill for the 
facility in conjunction with local emergency service providers on September 23. The drill went 
well and I feel we learned a great deal about what in our system works and what does not. The 
local agencies reported that they also felt it was a valuable learning exercise. During September a 
group of residents completed another art class with artist Judi Calhoun. This was again a big hit. 
An Art Show was held Sunday, September 27, for them to exhibit their work. We had two new 
faces join our team in September, Nancy Gooch, RN, BSN, NCSN accepted the position of QA 
Director and Alyssa Scott joined us as the new Activity Director. 


We were pleased to have our own Diana Jeffrey, Health Information Manager, recognized as a 
County Nursing Home Employee of the Year at the 2009 NHAC Conference on October 26. Our 
Registered Dietitian, Marcia Pedini, resigned in October. Fortunately, Carrie Rancourt, the 
Registered Dietitian from UCVH, agreed to take over Marcia’s duties and hours. She is dynamic 
and knowledgeable and we are enjoying working with her. 


Highlights from November included the return of Shelly Brown to our Nursing Department. It 
seems travelling was not all it was cracked up to be! She is now back on staff on the 11-7 shift as 
a Nursing Supervisor. The day after Thanksgiving, I learned that Cods County Nursing Hospital 
achieved a 5 Star Rating! Now both Coés County Nursing Home in Berlin and Coés County 
Nursing Hospital in West Stewartstown shared this distinction! 


@ The month of December was again filled with decorating, carolers and Christmas parties. The big 
change to finish off the year? Our Dietary Director, Ginny Freudenberger, decided to retire after 
19 years of service. We are fortunate that Chantal Dionne, Assistant Dietary Manager, has 
stepped up to the plate to take on the role of Dietary Director. 


I have definitely enjoyed my second year as nursing home administrator. No two days are the same and 
something new is always happening. My team has gone through some big changes over the past year and 
it has been exciting to add new faces and new ideas! I appreciate so much the support of the County 
Commissioners, the County Delegation, and Sue Collins, County Administrator, for all their support and 
guidance. I also would like to thank the residents, their families and all the staff here at Cods County 
Nursing Hospital who make my job what it is and are the true definition of family and home. There is 
much on the horizon for CCNH and I look forward to the challenges, joys and changes of 2010! 


Respectfully submitted, 


Laura Mills, Administrator 


COOS COUNTY NURSING HOME 
ADMINISTRATOR’S REPORT - 2009 
Berlin 


If there is anything consistent in Long Term Care it is that change is constant! 


The facility was built in 1976 and it seems that in recent years there is frequently some piece of 
equipment that fails and needs replacement. 2009 was no exception. We had to replace the roof vent 
which exhausts air from the range hood in the Dietary Department. It involved having a crane to remove 
the old vent and bring in the new equipment. It was a good activity for residents who wanted to be 
“sidewalk supervisors” from the west wing windows. The circulating pump for the boilers and later the 
motor for the fuel pump failed and needed replacing. We also replaced the power supply to the fire panel. 
None of these items were inexpensive; however, our maintenance men did a great deal of the work, 
saving on labor costs. We had body work and a paint job done on the house car to keep it going for 
another year or so. We also purchased a new van for resident transportation. We didn’t get any offers 
when we put the old van for sale. The Commissioners decided to repair it and use for local transports 
only. 


The poor economy affected all departments. We curtailed travel, re-looked at each vendor’s pricing to 
make sure that we selected the best products at the best price, without sacrificing quality. Our cable 
television costs went up 5%, and the Commissioners approved increasing the rate for residents to $15. 
This is still very inexpensive compared to outside costs and the quality of service. 


We purchased nine more electric beds with special pressure relieving mattresses; we now have 57 in the 
facility. Due to price increases we couldn’t order ten as planned. We also purchased a new range for the 
Dietary Department. The cooks are really happy with the results in the baked goods. 


We had to deal with various recalls on foods, medications and over the counter products. All these recalls 
involved staff checking our supplies to ensure we didn’t have any of the products in use. We also 
experienced shortages of medications from our Pharmacy, Omnicare. These were due to national 
shortages of antibiotics and some narcotics. The economy being what it is, our suppliers do not maintain 
large inventories of anything. We frequently had delays in shipments or substitutions of products. Most 
notable was the shortage of hand sanitizer refills for our dispensers when the H1IN1 flu pandemic 
surfaced. We were able to obtain all we needed from other suppliers, but it was more costly. 


Each year, of necessity we continue to upgrade our computer system. We purchased a new file server for 
the business office. David Leveille segregated clinical software to one file server and business systems to 
the new one. It’s a much more secure and efficient system. 


Moving forward on improving the facility into a home environment, we made some structural changes 
within the building. In the spring, we “swapped” the location of the Meditation Room with the Social 
Service office. We did this after the Social Service office was flooded due to a sink overflowing. Now 
the Social Service office has windows that look out to the hallway. This enables family members and 
residents to see if Candice Santy is at her desk or with someone. It allows another set of eyes to observe 
the lobby space and the residents and family members who gather there. The Meditation Room was 
renamed Tranquil Haven. The “stained glass” panels on the florescent ceiling fixtures, gives the room a 


tranquil ambience. Residents, families and staff have used it as a haven away from the noise and hub-bub 
of the facility. 


Mrs. Yvonne Thomas, a member of the County Delegation, recruited members of the local Kiwanis Club 
and they adopted the facility for their summer project. They rebuilt the roof over the back patio. We 
purchased the materials and they provided the labor. It was a huge project involving a lot of man hours. 
The roof was done in a few days and the patio was ready in time for the first barbecue of the season. The 
metal roof should last for decades. 


The next project was to “open up” the dining room on third floor. Our talented maintenance men did all 
the work. We cut a large window-like opening in the wall of the corridor, and removed doors and walls 
facing the elevator. The worn flooring was replaced and the room decorated to change the institutional 
appearance. It was an awesome change that everyone loves! The room is open, inviting and the air 
conditioners work more efficiently in the summer. The nursing staff is able to observe residents more 
easily when they are in that room. This has been our most successful project this year. The second floor 
dining room is slated to be renovated in 2010. Nursing staff had their own initiative to provide a small 
space, convenient on each floor, to assist residents in styling their hair. For less than $100 we changed a 
storage space to become a “Hairdresser Cubby”. It’s a delightful addition for the residents. 


Fortunately, this summer we began a partnership with the Northern NH Correction Facility and have had 
a minimum security inmate 1-2 times a week working with the Maintenance Department. They have 
been helpful by painting and doing smaller repairs while our maintenance men work on special projects. 


Clinically, we have a busy facility. Residents admitted arrive sicker and very frail. Our occupancy for 
2009 was 94.39%. We did have to “hold” admissions for three weeks in March due to Norovirus 
infections, which is reflected in the drop in overall census. Fortunately, we were not affected by the 
Influenza or HIN1 pandemic. We continually educate on infection control protocols, offer vaccination 
clinics and support wellness programs. Keeping our employees and residents healthy is paramount. We 
continue to be a clinical site for LNA and MNA training and that keeps everyone aware of proper 
procedures. We are also fortunate to have low LNA turnover rates. This year it was 24%, an increase 
from the 18% we had in 2006. However, part of the turnover is attributable to families relocating due to 
closing of other industries in the area. On the bright side, we have had minimal turnover in RNs and 
LPNs. 


One method of staff retention is to encourage continuing education for our employees. This year our 
Director of Nursing, Louise Belanger, RN obtained her Bachelor’s degree. We presently have two LNAs 
in the White Mountain Community College Nursing Program, receiving tuition assistance through our 
Student Loan program. They hope to become RNs next year. 


In July, Louise Belanger, DON, began her AIT, Administrator in Training, with me. Her goal is to obtain 
her Nursing Home Administrator’s license in 2010. 


This was a busy year for audits. We had our usual financial audit in February; then in August, the County 
Delegation commissioned a Performance Audit for all county operations. In October, we had a Medicaid 
audit, which is experienced every 5-10 years. During that same week we had our annual survey by the 
Bureau of Healthcare Facilities. It was a lot of work, but we did well in all. We do exemplify the 5S Star 
Quality Rating that we received again this year! 


We have a great team working in this facility. All of our employees have the quality of care and quality 
of life for the residents as their goal. The employees become like family to the residents and each other. 
Their love and support has been evident more than ever this year. We have had some employees 
diagnosed with serious health conditions. Many donated personal leave hours to their accounts to help 
them get through the financial stressors of the illnesses. Mrs. Jeanne Gendron, RN passed away in 
October. Everyone has rallied for the employees and their families. 


The Department Heads are dedicated to the residents, the employees, the facility and county. Everyday, 
they put 110% into their work. They are a creative, responsible and conscientious management team. 
They are aware of the budget process and the financial impact on the county’s taxpayers. More 
importantly, they know how to prioritize, economize and have successful resolutions for the problems 
they encounter. I cannot single out any one person or department that is more important than the other. 
The most recently hired teenage dishwasher is as important to the operation of the facility as the most 
senior person or the Administrator. 


It is with great confidence and trust in these employees, that I relinquish my position of Administrator this 
coming year. I plan to retire in June 2010. It’s been a wonderful twenty-plus years that I have worked in 
this nursing home. I have experienced many challenges but it also has been very rewarding to work in 
Long Term Care. I have met and worked with many professionals that I hold in very high regard. The 
state and counties are fortunate to have these administrators in charge of our vulnerable citizens’ care. 

We have a dedicated workforce at CCNH and I have made many friends and will certainly miss my 
CCNH family. I have been fortunate to have been mentored by Suzanne Collins, County Administrator, 
and have had supportive Boards of County Commissioners over the years. Thank you to each and every 
one of you that have contributed to my successful and memorable career! 


Respectfully submitted, 


Jeannette Morneau, NHA 
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REPORT OF COUNTY ATTORNEY 
The Cods County Attorney respectfully submits the following report of felony cases initiated in 2009: 


1. Violent Crimes - Total number of indictments: 100 
. Assaults: 15 

. Sexual Assaults: 40 

. Non-reporting Sexual Offender: 3 

. Felon in Possession of a Deadly Weapon: 9 

. Kidnapping: 1 

. Criminal Threatening: 4 

. Robbery: 2 

. Negligent Homicide/Manslaughter: 6 

Other: 20 


eee Ge Ss © OO OO 


2. Theft Related Crimes - Total number of indictments: 79 
a. Burglary: 35 

b. Theft: 18 

c. Forgery: 9 

d. Receiving Stolen Property: 1 

e. Bad Checks: 9 

f. Shoplifting: 5 

g. Identity Fraud: | 

h. Fraudulent Use of Credit Card: 1 


3. Property Crimes - Total number of indictments: 17 * 
a. Criminal Mischief: 7 
b. Arson: 10 


4. Drug Related - Total number of Indictments: 32 
a. Possession of Controlled Drug: 21 
b. Possession with Intent to Sell/Distribute: 3 
c. Attempting to Obtain Controlled Drug by Forgery/Altering Prescription: 8 


5. Other - Total number of indictments: 17 
a. Habitual Offender: 7 
b. Delivery of Articles to Prisoners (smuggle contraband into prison): 8 
c. Bail Jumping/Escape: 2 


The following is a breakdown of how cases were disposed of during 2009: 


1. Felonies: 
Pleas: 207 
Jury Trials: 9 
TOTAL FELONY CASES DISPOSED OF: 216 


2. Misdemeanors: 
Pleas: 69 
Misdemeanor Appeals: 2 
TOTAL NUMBER OF MISDEMEANOR CASES DISPOSED OF: 71 


3. Miscellaneous: 
Probation Violations: 30 
Annulment of Criminal Records: 1 
Motions Hearings: 23 
Violation of Court Order Hearings: 18 
Sentencing Hearings: 61 
Competency to Stand Trial Hearings: 9 
TOTAL MISCELLANEOUS CASES DISPOSED OF: 142 


GRAND TOTAL OF CASES DISPOSED OF: 429 


This year Cods County experienced a marked increase in the number of indictments for violent crimes. 
By way of comparison: violent crimes numbered 100 in 2009, an increase from 68 in 2007. The number 
of sexual assaults has increased from 8 in 2007 to 40 this year. Negligent homicides have increased to 6 
from | just two years ago. I anticipate these troubling trends will continue. The number of theft related 
crimes has decreased, except for bad check cases. The number of drug crimes has remained consistent 
number-wise; however, prescription drug related crimes continue to increase. Although property related 
crimes have increased somewhat, arson cases are up by more than 300% in the past two years from 3 to 
10. The number of complex hearings to determine the competency of accused individuals has risen 
from 3 in 2007 to 9 in 2009. The Grand Jury met 11 times in 2009. 


The County Attorney’s Office has made a concerted effort to investigate, analyze and screen all felony 
cases prior to presentation to the Grand Jury for consideration. Cases accepted by the county prosecutor 
that are later found to be of insufficient merit to bring to trial are time consuming and costly to the 
County and State. Those cases negatively impact a prosecutor’s credibility and we have implemented 
steps to avoid those matters where possible. I believe these procedures contribute to the decrease in 
total felony indictments. 


I wish to thank the members of my staff Susan Corrow, Jessica Adair and John McCormick, Esq., for 
their dedication and hard work this past year under some difficult circumstances that include inadequate 
space and an increasingly complex caseload that has doubled in just 5 years. Thanks are also due to 
Sheriff Marcou and his capable staff; the Departments of Corrections and Probation; the County 
Commissioners, Delegation and Administrator; the Superior and District Courts; State and Local Police; 
Fish & Game; the Office of the Attorney General; as well as, the various State labs and forensic units. 


Robert Mekeel 
Cods County Attorney 


20 


REPORT OF THE COOS COUNTY SHERIFF 


I would like to start this year’s Annual Report of the Coés County Sheriff's Office by thanking the 
County Administrator, County Commissioners, State Representatives and taxpayers for their continued 
support of our department. It has been yet another busy year for the Sheriff's office. 


The Sheriff's Office is responsible for the transport of prisoners to and from the Superior, Probate, 
District and Family Courts, as well as the transport of involuntary admissions patients to Concord. We 
also assist all local police departments in the county with the transportation of prisoners to the county jail. 


Deputies often travel great distances each day completing prisoner transports from the Northern New 
Hampshire Correctional Facility in Berlin, the New Hampshire State Prison in Concord, New Hampshire 
Women’s State Prison in Goffstown and all county jails throughout the state. 


Because Cods County does not have a women’s prison, female prisoners that are sentenced in Coéds 
County are usually held at the Grafton County Department of Corrections in North Haverhill, the Carroll 
County Department of Corrections in Ossipee and occasionally as far away as the Strafford County 
Department of Corrections in Dover, New Hampshire. 


The Sheriffs Office is also responsible for the safe transportation of juveniles who have committed 
offenses in Cods County. Because of limited juvenile resources in the state and especially the North 
Country, it is often necessary that juvenile offenders receive court ordered services in distant locations of 
the state that include Newport, Manchester, Hillsboro, Bradford and Concord. 


The Sheriff's Office conducts the extradition of all fugitives who are wanted in the county. During the 
past year eight extraditions required traveling to Texas, Massachusetts, Vermont and Maine to return 
fugitives to Cods County to face pending criminal charges. 


As in past years, the Sheriff's Office has worked hard to obtain grants to supplement equipment needs 
thus saving local taxpayer dollars. We were successful in receiving a grant for five Tasers. This grant 
was submitted in cooperation with the Berlin Police Department. 


The Sheriff's Office also participated in two grant-funded DWI checkpoints which we worked in 
cooperation with the Berlin and Gorham Police Departments. Deputies also worked to ensure public 


safety by encouraging motorists to use their seatbelts through a grant program called “Click It or Ticket 
It”. 


Throughout the year members of the Sheriff's Office attended Hazardous Materials Technical training in 
Nevada. The primary focus of this training program was to teach deputies how to recognize the dangers 
of weapons of mass destruction and how to develop an appropriate plan of action to properly respond and 
deal with these terrorist threats. This training program and associated travel expenses were paid for by 
the Department of Homeland Security and therefore no county taxpayer dollars were necessary for this 
important training opportunity. 


Serving civil process is one of the primary responsibilities of the Sheriff's Department in conjunction 
with the transportation of prisoners and assisting area police departments in the county. 


During their daily duties, sheriff's deputies strived to not only answer individual calls for service, but to 


also be proactive in their patrol duties such as routinely completing camp and residence checks while on 
regular patrol throughout the county. Deputies once again participated in the program of child 
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identification kits which included a DNA profile, school ID photo and the individual fingerprints of each 
volunteering participating child. These programs were successful due to the cooperation and support of 
the Kiwanis Club, Colebrook Police Department, Colebrook School District, Lancaster Police 
Department and Lancaster School District. Children from surrounding towns were invited to participate as 
well as residents of Vermont. 


Sheriff's deputies also worked with the Cods County Department of Corrections supervising inmates on 
road side cleanup details from the Town of West Stewartstown to the Town of Columbia on US Route 3. 
This program puts county inmates to work while performing work that would either cost taxpayers to 
accomplish or would remain undone. 


The following statistics are compiled from the Sheriff's Office Reporting System: 


Transports - 

Total Number of Individuals Transported: 1,478 
Civil Process - 

Civil Process Served: 1,800 
Arrest Warrants Cleared - 

Criminal and Civil Warrants: 178 
IEA (involuntary emergency admissions): 71 
Total miles driven by Sheriff's Deputies 225,278 


The Sheriff's Office was successful with keeping the 2009 budget to a bare minimum, recognizing the 
continued financial hardships of Cods County in this very difficult economy. 


Respectfully Submitted, 


Sheriff Gerald P. Marcou, Jr. 
Coéds County, New Hampshire 
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REPORT OF REGISTRY OF DEEDS 


Recording activity shows somexgigns of stabilization on a year-over-year basis with some hints of increased 
recording volume. Although the Registry experienced another low volume year, I’m happy to report we were 
still able to meet the total projected revenue amount set for 2009. Activity seemed to mirror that of 2008 
ending the year with a total docket count of 6,504, a slight increase of 115 documents over the 2008 count of 
6,389. Additionally, I’m pleased to report the overall revenue (including surcharge amount & interest earned 
on account) forwarded to the County amounted to $306,185. Surplus, after expenses, amounted to 
approximately $27,231. 


The Internet system use continues to remain stable. Year-to-date print requests maintain an average of 2,200 
pages (approximately 925 documents) per month with the number of web accounts at 337. As in the past, 
Codés Registry continues to scan both historical and current work along with daily recordings. Daily work 
indexed is available, same day, in-house and via the Internet. Daily scanned documents are available, same 
day, in-house and the following day via the Internet. Presently, Cods Registry is in the process of 
implementing software that will allow scanned documents to be viewed, on the web, the same day processed. 


Historical information continues to be transferred to the Internet in blocks of ten volumes at a time. During the 
year the Registry scanned and transferred a total of 600 plans along with 30 volumes. With the completion of 
the additional 30 volumes, images available on our web-site run from December 1988 forward or Volume 740 
forward. Plans now start at 00001 forward and documents indexed are now available from January 1981 
forward. 


Our community’s historical records are unique informational resources and important links to the past. They 
allow officials and the public to trace and verify the transactions of daily life: property ownership, vital 
statistics and the business of the community. Without proper care, however, these irreplaceable records may 
be lost. The ravages of time, usage, temperature/humidity fluctuations and imperfect storage conditions 
threaten the life-span and legibility of permanent records, while acids in the paper and inks can turn documents 
to dust. Cods Registry takes great care in the restoration of all historical records and documents. During the 
year 2009 Registry personnel scanned a total of twenty books. Following this, the books were treated and 
restored by Brown’s River Marotti Co. a/k/a Joseph Marotti Co. Inc. — Conservation Laboratory. In addition, 
this Registrar along with Sally Pelletier, Deputy Registrar, has attended numerous workshops that deal with the 
proper care of our records. To date, we have had a total of 181 books restored. 


With the upgraded map and plan plotter in 2008, resulting in the ability to produce full size copies of requested 
map images along with regular copy requests, Cods Registry continues to show an increase in copy revenue. 
With this added feature in place our overall number of copy accounts has climbed to 437 up 24 accounts from 
year-end 2008. Combined overall revenue, from copy requests, amounted to $66,919. 


As always, I wish to thank the Registry Staff: Sally J. Pelletier-Deputy Registrar, Colleen Truland-Assistant 
Deputy Registrar, Tanya Batchelder-Document Clerk and Kathy Dunlap-Imaging Clerk for their continued 
support and dedication, making it possible to promote quality service to the entire county. 


My sincere gratitude to Commissioner Burnham “Bing” Judd/Chairman, Commissioner Paul R. Grenier/Vice- 
Chair, Commissioner Thomas Brady/Clerk, Suzanne Collins/County Administrator and the members of Codés 
County Delegation, for their ongoing support. 


The Registry of Deeds office is located in the Cods County Court House, 55 School St. Suite 103, Lancaster, 
NH. Hours of operation are from 8:00 AM to 4:00 PM Monday-Friday, closed Holidays. Our web-site is 
located at www.nhdeeds.com. We can be reached by phone at (603) 788-2392 and fax (603) 788-4291. 


Respectfully Submitted, 


Carole A. Lamirande 
Coés County Register of Deeds 
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COOS COUNTY UNINCORPORATED PLACES 


TAX COLLECTOR'S REPORT 


Summary of Tax Accounts 


Fiscal Year Ended December 31, 2009 


Unredeemed Taxes Balances 
at Beginning of Fiscal Year 


Liens Executed During Fiscal Year 


Interest & Costs 
Collected After Lien Execution 


Total Debits 


Remitted to Treasurer during 
Fiscal Year: 


Redemptions 

Abatement on Lien Charges 

Interest & Costs (After Lien Execution) 
Liens Deeded to Municipality 


Unredeemed Taxes End of Year 


Total Credits 


DR. 


CRa 
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$96.92 


0.00 


$96.92 


Levies of 


2007 


0.00 


0.00 


0.00 


$0.00 


Levies of 


2007 
0.00 
0.00 
0.00 


0.00 


0.00 


$0.00 


.00 


573.00 


217.84 


$790.84 


$790.84 


COOS COUNTY UNINCORPORATED PLACES 


TAX COLLECTOR'S REPORT 
Summary of Tax Accounts 
Fiscal Year Ended December 31, 2009 


Uncollected Taxes - Beginning of Fiscal Year: 
Property Taxes 
Penalties/Other Taxes 


Taxes Committed to Collector: 
Property Taxes 
Excavation Taxes 
Yield Taxes 
Other Charges 
Land Use Change Tax 


Overpayment on Taxes: 
Property Taxes 
Interest 
Yield Taxes 


Interest Collected on Delinquent Taxes: 
Penalties/Costs before Lien: 


Total Debits 


Remitted to Treasurer during Fiscal Year: 
Property Taxes 
Excavation Taxes 
Land Use Change Tax 
Yield Taxes 
Interest 
Conversion to Lien 
Penalties/Costs/Other Charges 


Abatements Made: 
Property Taxes 
Penalties/Costs/Other Charges 
Yield Taxes 
Interest 


Current Levy Deeded 


Uncollected Taxes End of Fiscal Year: 
Property Taxes 
Other Charges 


Total Credits 


DR. 
Levies of 


180,357.00 
1,182.50 
435,866.00 
300.00 
2,100.00 


11.88 
0.00 
4,232.00 


36.86 
0.00 


$624,086.24 
CR. 


153,228.76 
1,182.50 
2,100.00 

435,866.00 

36.86 
0.00 
150.00 


108.00 
50.00 
4,232.00 
0.00 


0.00 


27,032.12 
100.00 


$624,086.24 
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2008 
240,547.06 
450.00 


0.00 
0.00 
0.00 
111.99 
0.00 


42.58 
2.16 
0.00 


1,337.05 
36.50 


$242,527.34 


240,422.64 
0.00 

0.00 

0.00 
1,330.86 
96.92 
461.99 


18.00 
0.00 
0.00 
2316 


94.77 


0.00 


100.00 


$242,527.34 


STATEMENT OF LONG-TERM NOTES 
December 31, 2009 


2007 Building Addition - 
West Stewartstown Nursing Hospital 


Original Amount 
Paid to Date: $194,300 


Notes Outstanding: 


Frederick W. King 
Treasurer 
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$971,500 


$777,200 


SCHEDULE OF COUNTY PROPERTY 
December 31, 2009 


Description 


WEST STEWARTSTOWN (including contents) 


Nursing Hospital & 2008 Addition 

Jail and House of Correction 

Hay and Cow Barn 

Recycling Center & Recycling Storage Building 
Frame Garage 

Machinery Shed 

County Administrator’s House/Garage 

Water Reservoir Building/Pump House 


BERLIN (including contents) 


Nursing Home & 2008 Sunroom 
Garage/Generator Building 


Total 


| 


Estimated 
Sound 
Insurance 


Appraisal 


$8,365,480 
3,698,300 
498,400 
226,300 
70,900 
13,608 
270,800 
105,000 


8,479,960 
177,300 


$21,906,048 


FORM MS-42 


STATEMENT OF COUNTY APPROPRIATIONS 
AND 


REVENUE AS VOTED 


For: Coés County 
DATE OF CONVENTION: March 7, 2009 Fiscal Year Ending: 2009 


Mailing Address: PO Box 10, West Stewartstown, NH 03597 


Phone #: 246-3321 Fax #: 246-8117 E-Mail: linda.harris@cooscountynh.us 


Prepared by: Linda A. Harris, Administrative Assistant 





This form is also to be used to report the voted appropriations, as required under RSA 24:24, to the Secretary 
of State and to the Commissioner of the Department of Revenue Administration no later than 30 days after 
adopting the budget or supplemental appropriation. 








CERTIFICATE OF VOTE 


This is to certify that the appropriations entered on this form are those voted by the county convention. 


Wf, eee. 


Vice Chairpefson Acting Clerk of County Convention 






This form is available on our website: www.nh.gov/revenue 
FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


MS-42 
Rev. 07/08 
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MS-42 Budget - County of Cods FY 2009 


Appropriations 


APPROPRIATIONS 










GENERAL GOVERNMENT XXXXXXXXX XXXXXXXXX 


County Convention Costs 
734-050 


[aurrrraed Victim Witness Advocacy Program 74,125 ae aaa: Oe ee 
Latinas OT) ae er | ae ae 










ee el as eye 
Stet lyn Cots cha | CTS Ty 
Personnel Administration ee 
EE ee aa RS 
Pea ae ene eee Seaeee ee a 
Rape cf omen | Fiona wegen 
bovine ae can 


PUBLIC SAFETY XXXXXXXXX XXXXXXXXX 






1608 75 
Adult Probation and Parole 
County Farm Expense 






Operating Expense 


Other Health 
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MS-42 Budget - County of Cods FY 2009 


Appropriations 


APPROPRIATIONS 





HUMAN SERVICES XXXXXXXXX XXXXXXXXX 


Direct Assistance 5,613,200 







[144s [boar and cae of Cire aii Dea 
[4s _foverion Program 18600 


Special Outside Services 149,450 
other acinisraton (ideas, 








COOPERATIVE EXTENSION XXXXXXXXX XXXXXXXXX 


Administration 176,550 ee 
[4619 _lotner Conservation 300 aa 


DEBT SERVICE XXXXXXXXX XXXXXXXXX 


4711 Principal Long-Term Bonds/Notes 97,150 stop” core a 
4721 Interest Long-Term Bonds/Notes 


ae Other (Interest Short-Term Notes 175,200 eer) doll RU 















INTERGOVERNMENTAL TRANSFERS XXXXXXXXX XXXXXXXXX 
| 4800 _|intergovernmental Transfers nT Le. 
CAPITAL OUTLAY XXXXXXXXX XXXXXXXXX 





|= |wstewarstownNursingHosptas | 5am} 
pe abn mareng ome |] ES ree 
ae i ere 
ee ee 
eg ee ee 


INTERFUND OPERATING TRANSFERS XXXXXXXXX XXXXXXXXX 


| _lrononcapita!Resewe Fund a ea ee 
el TOTAL APPROPRIATIONS 23060 on] 2a ee 
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MS-42 Budget - County of Cods FY 2009 


Estimated Revenue 
SOURCES OF REVENUES Ensuing 


Fiscal Year 





Property Taxes Levied for Unincorporated Places 
Land Use Change Taxes for Unincorporated Places 
Resident Taxes for Unincorporated Places 

Yield Taxes for Unincorporated Places 






Payments in Lieu of Taxes for Unincorporated Places 
Payments in Lieu of Taxes 


| 3100 Jother Taxes 


interest & Penalties on Delinquent Taxes for Uninc. Places 






Penalties on Delinquent Municipal Assessments 


Licenses, Permits, and Fees 







Motor Vehicle Fees 
Planning Board Fees 
Sheriff Patrol: Success 
OOOO 
| 3319 | REVENUE FROM THE FEDERAL GOVERNMENT 218,000 
REVENUE FROM THE STATE OF NH OOCOOOOK 


3379 INTERGOVERNMENTAL REVENUES 


REVENUES FROM CHARGES FOR SERVICES XXXXXKAXKK 


=P sant [enentrs Dapertnentnens «Yuet Ea phe BH inet eB 0 3 
| 3402 _|Reister of Deeds 
G63 nat Cotrecions ANIL Ti 2h RANE | ar RY oe ASK 
[soa [County nursing Homes | 207400 
GE Os eee 
GRP 67 Ne fal nenanes Deparment Si EMA OLA phi Hae BOE 9 


REVENUE FROM MISCELLANEOUS SOURCES XXXXXKAXXK 


Pea 

anes ver 

[3501 [sate otcounty Property 
[3502 intrest oninvestments : 
tae [rari of Propery UPA Fe RA ARAN COILS | ebm tae doinke “OMEN g 
eg er a 
teres 
sn 
coon | 
CE 

















Interest on Delinquent Taxes 


Other (Miscellaneous) 30,000 
Other (Int. on Special Revenue - Unincorporated Places) Se eee ee 
Other (Sale of Documents) eae 
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MS-42 Budget - County of Cods FY 2009 


Estimated Revenue 


Ensuing 
___ Fiscal Year 





OTHER FINANCIAL SOURCES XXXXXXXXX 


Transfer from Capital Reserve Funds 
Transfer from Trust and Agency Funds 
Proceeds from Long-Term Notes/Bonds 
Surplus for Building Improvements 


Transfer from Savings 
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2009 COUNTY TAX APPORTIONMENT 


% PROPORTION APPORTIONMENT 






















































































TO OF 
COOS COUNTY COUNTY TAX COUNTY BUDGET 
Atkinson/Gilmanton Academy Grant , == 0.0220% = 2541 
Bean's Grant Baia ee ee ee §S00000% ere hh. | 
Bean's Purchase — eee ee 0.00057 cme i bikie 4 fii 60 
Berit aa ae ee nnn Oman Meet 2 SORE CoN unr" UT 455.466 
COmUlUne idee ee CeO. 2Olo eee |e ae 10,17 | 
Carroll ne meee eel oe eee em, 3 10,545) 
Chandler's Purchase ~ ee... ees eel 0.0015% itr Geet 173. 
Clarksville ae ee ae | 25 Ome ae ae eee _ 179,329 
Colebrook eres takes 5005176: Sn ee ae 654,244 
Columbia Piet par ATE) 574805 care = Fe 4 cee Sat 207-460 
Crawford's Purchase _ ae ce ei seem eee O02) Yor erst tege sean Sen ee Lay: 
CUES Granteeenner tiie OF? shOt oT Haig 0000 MUR a nabine Swot I 89 0 
Dallon arama ey tuisinntlecisn Meisel it ero 52299 the ane Taranantil 911337, 68) 
Dix Grantgey Quer MUS eriieoloinis ine au. o.o326%0 @iiiadgus NanddIie 25,762 
Liv il le ava ian A TRG? ANNE 250.6561 96)8EM Tae nd et 80 dela 715,793: 
Dummer inhi nitid We ai hvetsaeen| satin 409s%eiapel ihc my 2A) 9!M61 62,837. 
Errol pile Gea Pineal eg) 2.08187) a Peery Wi ar09, 824 
Erving's. Grant pa mer ieee os. emaeerae te ay 0.002 Tor amran-ssa7 00) Mende oto 
Gortamaentt Uns: Seca’ j 2X. eepMne9.0795% AC baited ini) ed 048,940 
Green's’ Grant Rigid oriiial? (Oi nit nisl) 0/1266% 198 >| Ayala mioiagty A14,628 
Hadley's'Purchase itll tiaiie Feeeior sf edil sities 0.0000% iif aalio pat innes Ni SRNEAO. 
Jefferson nL Dario Vidiedes wei ee SNS 244.1%! eveapitnges PAB Gin sf 2. 490;3 12" 
Kilkenny? Goat gtianiear eells/)itielali- bly ntatine00003%isho0 wal sett ms) yanet WSDNL34 
Lancaster this kite BT S.5 720 Yoo aft Stibey ot Brarnte 990,303, 
Low & Burbank'sGrant Gt 50000029)» Fraprtlh Set ap vo rnve cs an 10 
Martin's Location . si herewdiiel MAA O00 Danis bone Yon sae Gate, sala teil 04 
Milan ol) op Veasienee ts oe hdl sel 1620% 50, hla sheuyserethl (0434613, 
Millsfield _ ay en ee ee ee ieee 625,847, 
Northumberland aj) ut Maaiiouie Wulsnteetne 963000 Al ges wos awtect 457,842 
Odell _ cath aie sheen’ Prieidilins cet 090! % Pina retin ae! 0,A0G: 
Pinkham's Grant ie aeaey ose: a acl 0.0905% note 10,453 
Pittsburg ieotind: - ave 8.94680 deen eaten eee ee 1,033, 606 
Randolph Mii Aastine fe tam a bck 842570 ta, Lo) ate kg, Brie 212,863 
Sargent's | Purchase Amie peewi O51 0Y0r ee Bet ce eet it 0,984 
Second College Grant 0 ee ee ee 0404 %0 8 ee ee Sawer sg Cy, 300 
Shelburne eet ire 2353608 Men enue sama te? 1,905 
Stark ef wee i pene 985 105mg, peed oS 229;33 | 
SeWattOWN ER UT Doe er yee te ee 380,015 
Salford Someone pape mene 202 [VON eg _ 254,405 
Success | 0.3499% 4 40,428 
Thompson & Meserve's Purchase. 5 re ee ne ; 20,915 
Wentworth Location ELL 0.2950% | debe 34,077 
Whitefield | 5.9940% 692,479 
TOTALS 100.0000% 11,552,800 
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fm PROFESSIONAL ASSOCIATION 
Certified Public Accountants 


REPORT OF INDEPENDENT AUDITORS 


Board of County Commissioners 


We have audited the accompanying financial statements of the governmental activities, the business- 
type activities, each major fund, and the aggregate remaining fund information of the County of Cods, 
New Hampshire, as of and for the year ended December 31, 2008, which collectively comprise the 
County’s basic financial statements as listed in the index. These financial statements are the 
responsibility of the County's management. Our responsibility is to express opinions on these 
financial statements based on our audit. 


We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material misstatement. An audit includes examining 
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation. We believe that our audit provides a 
reasonable basis for our opinions. 


Management has not adopted GASB Statement #45 (Accounting and Financial Reporting by 
Employers for Postemployment Benefits Other Than Pensions) for the reporting of postemployment 
health and life insurance benefits but rather continues to report such benefits on a “pay as you go” 
basis (Note V, C), which is contrary to accounting principles generally accepted in the United States of 
America which require that an actuarial determined liability be recorded and that annual required 
contributions related to postemployment benefits attributable to employee services already rendered be 
recorded as expenses as the employees earn the benefits. The amount by which this departure would 
affect the liabilities, net assets and expenses of the governmental activities and major proprietary funds 
(Nursing Homes) although not reasonably determinable, are presumed to be material. 


In our opinion, because of the effects of the matter discussed in the preceding paragraph on the 
reporting of postemployment benefits on a “pay as you go” basis, the financial statements referred to 
above do not present fairly, in all material respects, the respective financial position of the 
governmental activities and the major proprietary funds (Nursing Homes) of the County of Coés as of 
December 31, 2008 and the respective changes in financial position and, where applicable, cash flows 
thereof for the year then ended in conformity with accounting principles generally accepted in the 
United States of America. 


In addition, in our opinion, the financial statements referred to above present fairly, in all material 
respects, the respective financial position of the major funds and the aggregate remaining fund 
information of the County of Coés as of December 31, 2008 and the respective changes in financial 
position thereof for the year then ended in conformity with accounting principles generally accepted in 
the United States of America. 


The management’s discussion and analysis and budgetary comparison information on pages 3 through 


19 and 52 through 55 are not a required part of the basic financial statements but are supplemental 
information required by accounting principles generally accepted in the United States of America. We 
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have applied certain limited procedures, which consisted principally of inquiries of management 
regarding the methods of measurement and presentation of the supplemental information. However, 
we did not audit the information and express no opinion on it. 


Respectfully submitted, 
WarenoH-K ict, PA : 


MASON + RICH PROFESSIONAL ASSOCIATION 
Certified Public Accountants 


March 23, 2009 


le 


CONSOLIDATED BALANCE SHEET 
DECEMBER 31, 2009 


ASSETS: 
Cash - County 
Cash - Recycling Center 


Accounts Receivable - Cods County Nursing Hospital 
Accounts Receivable - Cots County Nursing Home 
Accounts Receivable - County 

Accounts Receivable - Farm 

Accounts Receivable - Recycling Center 


Tax Deeded Property - County 


Inventories 

Pre-Paid Expenses - Codés County Nursing Hospital 
Pre-Paid Expenses - Cods County Nursing Home 
Pre-Paid Expenses - County 

Pre-Paid Expenses - Recycling Center 


Future Debt Retirement - Coés County Nursing Hospital 


TOTAL ASSETS 


LIABILITIES: 

Accounts Payable Fund 01 - Fund 08 

Accrued Expense - Coés County Nursing Home 
Payroll Deductions Payable - All Funds 

Capital Improvement Notes - 2007 


TOTAL LIABILITIES 


FUND EQUITY: 

Reserve for Special Appropriations 
a. Cods County Nursing Hospital Projects 
b. Cooperative Extension Projects 
c. County Farm Projects 
d. County Delegation Performance Audit 
e. Department of Corrections Projects 


Reserve for Special Purpose 
a. 6% Incentive Funds 2008-2009 
b. Facility Fund 
. Sick Pay 
. Equipment Reserve - Recycling Center 
. Inventory Offset 
. Security Bonds - County Farm 
. Security Deposits - DOC Electronic Monitoring 
. General Fund Due to Unincorporated Places 


> 7 — @ & a 


Undesignated/Unreserved 
a. Nursing Hospital, Nursing Home, County, Farm 
b. Recycling Center 
c. Transfer Station 


TOTAL FUND EQUITY 


TOTAL LIABILITIES AND FUND EQUITY 
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$5,176,004 
59,472 


634,182 
724,876 
925795 
24,884 
3,976 


399 


117,120 
18,886 
17,146 

860 
Pet: 


777,200 


7,649,575 


—$7,649,575. 


$1,427,265 
48,755 
57,340 


777,200 


$2,310,560 


$13,275 
5,019 
107 
19,000 
800 


9,388 
71,863 
443,398 
59,472 
117,120 
4,000 
1,000 
1,696,758 


2,760,229 
75,824 


61,762 


$5,339,015 


__ $7,649,575. 


BUDGET 
OF 


COOS COUNTY, NEW HAMPSHIRE 


JANUARY 1, 2009 TO DECEMBER 31, 2009 


Burnham A. Judd, Chairman 
Paul R. Grenier, Vice-Chair 
Thomas M. Brady, Clerk 


BOARD OF COUNTY COMMISSIONERS 
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EXECUTIVE SUMMARY 


2009- 2010 


BUDGETS 


2010 COOS COUNTY BUDGET PROPOSAL 
COMPARED TO 2009 BUDGET AND ACTUAL EXPENDITURES 12/31/09 


ACCOUNT TITLE 


S10] DLC) om f 


Pt wy 


TO 12/31/09 2010 BUDGET 





WEST STEWARTSTOWN NURSING HOSPITAL 


Nursing Hospital 

Nursing Hospital Grants 

Nursing Hospital Specials 

TOTAL WS NURSING HOSPITAL 


BERLIN NURSING HOME 


Nursing Home 
Nursing Home Specials 
TOTAL BERLIN NURSING HOME 


COUNTY GOVERNMENT 


COUNTY ADMINISTRATION 

COUNTY TREASURER 

COUNTY AUDITORS 

COUNTY REPORT 

COUNTY ATTORNEY 

VICTIM/WITNESS ADVOCACY PROGRAM 
REGISTER OF DEEDS 

SHERIFF'S DEPARTMENT 

Sheriff's Department 

Sheriff's Grants 

TOTAL SHERIFF'S DEPARTMENT 
MEDICAL REFEREES 

STATE ASSISTANCE PROGRAMS 
PLACEMENT PREVENTION 
CORRECTIONS DEPARTMENT 
COOPERATIVE EXTENSION 

COOS COUNTY CONSERVATION DISTRICT 


DEBT SERVICE 


COUNTY DELEGATION 
40 


8,461,200 
125,000 
75,900 
8,662,100 


9,296,750 
68,600 
9,365,350 


111,425 
4,100 
11,200 
6,800 
234,950 
74,125 
286,900 
673,000 
10,000 
683,000 
15,000 
5,613,200 
150,600 
1,898,750 
176,550 
38,900 
272,350 


45,000 


8,219,295 
0 

71,426 
8,290,721 


8,895,349 
67,554 
8,962,903 


108,401 
4,244 
11,435 
6,376 
229,272 
71,045 
278,954 
588,976 
0 
588,976 
11,046 
5,315,821 
32 
1,828,873 
159,781 
38,584 
149,025 


27,638 


8,668,150 
74,500 
174,500 
8,917,150 


9,443,300 
99,100 
9,542,400 


117,200 
4,300 
11,900 
6,700 
237,400 
75,950 
284,400 
684,300 
10,000 
694,300 
15,000 
5,975,000 
113,100 
1,986,900 
176,650 
40,350 
252,550 


5,000 


2010 COOS COUNTY BUDGET PROPOSAL 
COMPARED TO 2009 BUDGET AND ACTUAL EXPENDITURES 12/31/09 
yA0}O}S) 4 od ot |B) ot B) 34 ©) od Obs) od B) 


ACCOUNT TITLE TO 12/31/09 2010 BUDGET 


BUDGET 





OTHER SPECIAL APPROPRIATIONS 


Senior Meals 18,200 
Retired Senior Volunteer Program 15,000 
Community Contact 5,000 
Response Program 4,750 
North Country Alzheimer's Partnership 3,500 
Alzheimer's Respite Community Center 2,000 
Elderly Day Care Center-Whitefield 10,000 
Elderly Day Care Center-West Stewartstown 5,000 
North Country Transit 27,000 
Long Distance Medical Transportation 6,000 
Cods Economic Development 48,000 
Food Pantry Potato Program 5,000 
TOTAL SPECIAL APPROPRIATIONS 149,450 
TOTAL COUNTY GOVERNMENT 9,772,300 
FARM 
Farm 406,150 
Farm Specials 7,900 
TOTAL FARM 414,050 
FEDERAL FUNDS 500,000 
COOS COUNTY RECYCLING CENTER 124,000 
TRANSFER STATION 21,600 
TOTAL EXPENDITURES 28,859,400 
UNINCORPORATED PLACES 881,217 


(Provided in Separate Report) 


TOTAL EXPENDITURES/ALL FUNDS 29,740,617 
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18,200 
15,000 
5,000 
4,750 
3,500 
2,000 
10,000 
4,094 
27,000 
6,000 
48,000 
4,917 
148,462 


8,977,964 
393,323 
7,879 
401,202 

0 

128,324 
20,061 


26,781,176 


623,901 


27,405,077 


18,200 
16,000 
5,000 
4,750 
3,500 
2,000 
10,000 
5,000 
27,000 
6,000 
0 
5,000 
102,450 


9,699,150 
432,550 
27,000 
459,550 
805,200 
178,025 
22,200 


29,623,675 


980,657 


30,604,332 


2010 COOS COUNTY BUDGET PROPOSAL 
COMPARED TO 2009 BUDGET AND ACTUAL REVENUES 12/31/09 


2009 id ok Of wt AVA wt B) od 54 @) od Ob~) = B) 


_ ACCOUNT TITLE BUDGET TO 12/31/09 2010 BUDGET 





WEST STEWARTSTOWN NURSING HOSPITAL 5,701,600 5,687,693 5,859,000 


BERLIN NURSING HOME 6,405,800 6,804,166 6,515,600 
COUNTY GOVERNMENT 
TAXES AND SERVICES 
Medicaid Proportional Payment 900,000 1,019,885 900,000 
ARRA-FMAP 0 883,747 750,000 
County Tax 11,552,800 11,552,800 11,431,550 
TOTAL TAXES AND SERVICES 12,452,800 13,456,433 13,081,550 
REGISTER OF DEEDS 295,000 306,185 290,000 
SHERIFF'S DEPARTMENT 235,100 224,995 225,500 
VICTIM/WITNESS ADVOCACY PROGRAM 30,000 31,030 30,000 
COUNTY ATTORNEY 5,000 6,634 7,000 
CORRECTIONS DEPARTMENT 26,000 42,993 31,000 
INVESTMENTS 120,200 25,128 25,200 
STATE ASSISTANCE PROGRAMS 150,000 0 112,500 
OTHER REVENUES 
Federal Lands: PILT 218,000 222,404 223,000 
Refunds: Prior Year Expense 15,000 40,360 15,000 
Miscellaneous Income 30,000 39,282 5,000 
Surplus to Reduce Taxes 2,200,000 2,200,000 1,927,900 
TOTAL OTHER REVENUES 2,463,000 2,502,046 2,170,900 
TOTAL COUNTY GOVERNMENT 15,777,100 16,595,443 15,973,650 
FARM 328,400 261,624 269,700 
FEDERAL FUNDS 500,000 0 805,200 
COOS COUNTY RECYCLING CENTER 124,000 170,585 178,025 
TRANSFER STATION . 22,500 22,500 22,500 
TOTAL REVENUES 28,859,400 29,542,010 29,623,675 
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2010 COOS COUNTY BUDGET PROPOSAL 
COMPARED TO 2009 BUDGET AND ACTUAL REVENUES 12/31/09 


2009 84 ook OF od AYA ool D) edn @) od Oho) oe D) 
ACCOUNT TITLE 310) 16) om fl TO 12/31/09 2010 BUDGET 
UNINCORPORATED PLACES 881,217 813,512 980,657 
(Provided in Separate Report) 
TOTAL REVENUES/ALL FUNDS 29,740,617 30,355,522 30,604,332 


EXPENDITURES/ALL FUNDS 29,740,617 27,405,077 30,604,332 





REVENUES/ALL FUNDS : 29,740,617 30,399,522 30,604,332 
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BUDGET PROPOSAL - APPROPRIATIONS 


44 


ACCOUNT # 


01-05100-0100 
01-05100-0400 
01-05100-0500 
01-05100-0800 
01-05100-0900 
01-05100-1000 
01-05100-1100 
01-05100-1200 
01-05100-1300 
01-05100-1400 
01-05100-1500 
01-05100-1700 
01-05100-1800 
01-05100-1900 
01-05100-2000 
01-05100-2100 
01-05100-3600 
01-05100-3700 
01-05100-3800 
01-05100-3900 
01-05100-6800 
01-05100-7000 
01-05100-8200 
01-05100-9300 
01-05100-9700 
01-05100-9900 


01-051 10-9200 


01-05120-3700 


01-05130-0100 
01-05130-0200 
01-05130-0300 
01-05130-0400 
01-05130-0800 
01-05130-0900 
01-05130-1000 
01-05130-1100 
01-05130-1200 
01-05130-1300 


Computer Systems Administrator 


COOS COUNTY 


BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


In Lieu of Health Benefit 


Longevity Pay 


Social Security (FICA) 


Life Insurance 


Health Insurance 


Retirement 


Workers' Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 
Employee Recognition 


Legal Services 
Audit Services 
Office Supplies 


Dues/Licenses/Subscriptions 


Postage 


APPROVED 


12/31/09 


PROPOSED 


2009 BUDGET EXPENDITURES 2010 BUDGET 


WEST STEWARTSTOWN NURSING HOSPITAL 


ADMINISTRATION 
Administrator's Salary 
Accounting Staff Salaries 


Administration Supplies and Expenses 
Communications 


Travel 


Equipment Repair/Maintenance Contracts 
Property Liability Insurance 


New Equipment 
Retiree Benefits 


TOTAL ADMINISTRATION 


PROPERTY EXPENSE 
Interest on Notes 
TOTAL PROPERTY EXPENSE 


ASSESSMENTS 
Provider Assessment 
TOTAL ASSESSMENTS 


DIETARY DEPARTMENT 
Dietary Director's Salary 


Cooks' Salaries 


Dietary Aides' Salaries 
Assistant Dietary Manager 
In Lieu of Health Benefit 


Longevity Pay 


Social Security (FICA) 


Life Insurance 


Health Insurance 


Retirement 


.45 


84,800 
188,400 
32,800 
1,300 
4,500 
24,000 
200 
75,300 
28,500 
2,200 
300 
1,850 
200 
2,000 
3,500 
10,000 
14,000 
5,300 
6,700 
3,500 
14,500 
4,000 
20,600 
29,900 
1,000 
24,050 
583,400 


32,300 
32,300 


320,700 
320,700 


87,900 
126,400 
356,900 

0 

2,900 
3,200 
43,400 
300 
136,900 
34,300 


83,424 
182,562 
32,017 
1,250 
4,437 
21,854 
154 
75,293 
27,132 
2,014 
244 
571 

15 
2,000 
4,425 
10,065 
13,711 
4,383 
6,399 
2,938 
IZ2T7F. 
2,365 
20,656 
29,589 
928 
24,040 
564,742 


32,234 
32,234 


317,099 
317,099 


87,144 
123,950 
354,861 

0 

3,387 
2,800 
41,297 
227 
136,695 
34,172 


85,500 
191,900 
33,800 
1,300 
5,000 
24,300 
200 
78,000 
29,100 
2,400 
300 
3,000 
200 
3,000 
3,000 
11,000 
16,000 
5,300 
6,700 
3,500 
14,500 
4,000 
21,700 
33,500 
4,000 
26,400 
607,600 


28,700 
28,700 


325,000 
325,000 


38,200 
134,600 
368,000 
18,900 
2,300 
1,800 
43,200 
300 
155,200 

37,900 


ACCOUNT # 


01-05130-1400 
01-05130-1500 
01-05130-1700 
01-05130-1800 
01-05130-2300 
01-05130-3800 
01-05130-3900 
01-05130-5000 
01-05130-7000 
01-05130-8200 
01-05130-9700 
01-05130-9900 


01-05140-0100 
01-05140-0200 
01-05140-0300 
01-05140-0400 
01-05140-0500 
01-05140-0600 
01-05140-0800 
01-05140-0900 
01-05140-1000 
01-05140-1100 
01-05140-1200 
01-05140-1300 
01-05140-1400 
01-05140-1500 
01-05140-1700 
01-05140-1800 
01-05140-2300 
01-05140-3100 
01-05140-3900 
01-05140-7000 
01-05140-8200 
01-05140-8800 
01-05140-9700 
01-05140-9900 


01-05141-0100 
01-05141-0200 
01-05141-1000 
01-05141-1100 
01-05141-1200 
01-05141-1300 
01-05141-1400 
01-05141-1500 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


Workers' Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 
Registered Dietitian 
Dishes and Glassware 
Dietary Supplies and Expenses 
Food 
Travel 
Equipment Repair/Maintenance Contracts 
New Equipment 
Retiree Benefits 
TOTAL DIETARY DEPARTMENT 


NURSING DEPARTMENT 
Director of Nursing Salary 
Registered Nurses' Salaries 
Licensed Practical Nurses' Salaries 
Nursing Assistants’ Salaries 
Medication Nursing Assistant Salaries 
Scheduling Coordinator 
In Lieu of Health Benefit 
Longevity Pay 
Social Security (FICA) 
Life Insurance 
Health Insurance 
Retirement 
Workers' Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 
Contract Nurses 
Medical and Surgical Supplies 
Nursing Supplies and Expenses 
Travel 
Equipment Repair/Maintenance Contracts 
Equipment Rental 
New Equipment 
Retiree Benefits 

TOTAL NURSING DEPARTMENT 


HEALTH INFORMATION MANAGEMENT 
Health Information Management Director 
Health Information Clerk 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Workers' Compensation 

Unemployment Insurance 
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APPROVED 
2009 BUDGET 


11,000 
500 
1,000 
800 
12,800 
2,000 
33,200 
301,600 
500 
11,500 
2,000 
33,450 
1,202,550 


79,400 
859,300 
199,400 

1,669,300 

76,300 

0 

10,400 

32,400 
225,700 

1,200 
669,200 
135,100 

64,300 

2,300 

8,200 

2,500 

18,000 

91,700 

8,500 

2,500 

9,500 

1,000 

11,000 

75,100 

4,252,300 


36,000 
29,700 
5,100 
50 
24,400 
5,900 
150 
100 


12/31/09 
EXPENDITURES 2010 BUDGET 


10,912 
441 

245 

504 
12,133 
1,206 
32,817 
289,579 
13 
11,184 
1,978 
33,418 
1,178,961 


78,467 
848,957 
197,751 

1,649,225 

76,120 
0 
9,313 
27,499 
210,160 
986 
665,090 
128,160 
56,754 
2,294 
(902) 
1,008 
17,064 
89,236 
6,278 
1,562 
10,102 
798 
11,168 
75,039 
4,162,129 


35,447 
28,262 
4,388 
41 
25,259 
5,707 
112 
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PROPOSED 


12,000 
500 
2,000 
650 
18,300 
2,000 
37,800 
320,000 
1,000 
7,500 
7,000 
34,800 
1,243,950 


79,400 
882,600 
187,300 

1,698,800 

98,700 

30,700 

10,200 

34,600 
233,200 

1,200 
725,100 
133,500 

60,300 

2,500 

20,150 

2,500 

0 

92,000 

8,500 

2,500 

10,500 

1,000 

18,000 

79,200 

4,412,450 


36,300 
0 
2,800 
50 
13,100 
3,500 
100 

50 


ACCOUNT # 


01-05141-1700 
01-05141-3600 
01-05141-7000 
01-05141-8200 
01-05141-9700 


01-05142-0100 
01-05142-0900 
01-05142-1000 
01-05142-1100 
01-05142-1200 
01-05142-1300 
01-05142-1400 
01-05142-1500 
01-05142-1700 
01-05142-1800 
01-05142-1900 
01-05142-3800 
01-05142-3900 
01-05142-7000 
01-05142-8200 
01-05142-9700 


01-05143-0100 
01-05143-0900 
01-05143-1000 
01-05143-1100 
01-05143-1200 
01-05143-1300 
01-05143-1400 
01-05143-1500 
01-05143-1700 
01-05143-3600 
01-05143-3700 
01-05143-7000 
01-05143-8200 
01-05143-9700 


01-05150-0200 
01-05150-0900 
01-05150-1000 
01-05150-1100 
01-05150-1200 
01-05150-1300 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


APPROVED 
DESCRIPTION 2009 BUDGET 

Education and Conferences 1,300 
Office Supplies and Expense 1,200 
Travel 200 
Equipment Repair/Maintenance Contracts 1,000 
New Equipment 200 

TOTAL HEALTH INFORMATION MGMT 105,300 
STAFF DEVELOPMENT 
Staff Development Director's Salary 63,100 
Longevity Pay 900 
Social Security (FICA) 5,000 
Life Insurance 50 
Health Insurance 9,800 
Retirement 5,900 
Workers' Compensation 1,400 
Unemployment Insurance 100 
Education and Conferences 500 
LNA/MNA Classes 1,000 
In House Education 1,000 
Employee Health Expense 1,500 
Staff Development Supplies and Expenses 1,200 
Travel 500 
Equipment Repair/Maintenance Contracts 200 
New Equipment 0 

TOTAL STAFF DEVELOPMENT 92,150 
QUALITY MANAGEMENT 
Quality Director's Salary 34,800 
Longevity Pay 700 
Social Security (FICA) 2,800 
Life Insurance 50 
Health Insurance 7,400 
Retirement 3,300 
Workers' Compensation 800 
Unemployment Insurance 50 
Education and Conferences 300 
Office Supplies 1,000 
Publications 300 
Travel 300 
Equipment Repair/Maintenance Contracts 150 
New Equipment 0 

TOTAL QUALITY MANAGEMENT 51,950 
PLANT OPERATIONS 
Maintenance Salaries 104,700 
Longevity Pay 600 
Social Security (FICA) 8,800 
Life Insurance 50 
Health Insurance 33,400 
Retirement 9,300 
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12/31/09 PROPOSED 
EXPENDITURES 2010 BUDGET 
1,210 1,300 
1,097 1,400 
164 200 
0 750 
188 400 
101,926 59,950 
62,244 62,200 
880 1,000 
4,635 4,900 
22 50 
10,104 10,500 
5,659 5,800 
1,248 1,400 
50 50 
45 500 
779 1,500 
220 800 
120 2,000 
1,347 1,200 
82 300 
0 200 
0 1,200 
87,435 93,600 
34,583 40,200 
0 0 
2,519 3,100 
15 50 
5,618 7,800 
3,101 3,700 
691 800 
28 50 
0 300 
1,298 1,200 
196 300 
0 300 
0 150 
0 800 
48,049 58,750 
103,167 114,500 
600 700 
7,319 8,900 
41 50 
32,592 31,000 
9,304 10,400 


ACCOUNT # 


01-05150-1400 
01-05150-1500 
01-05150-1700 
01-05150-2800 
01-05150-2900 
01-05150-3900 
01-05150-6100 
01-05150-6200 
01-05150-6300 
01-05150-6400 
01-05150-6500 
01-05150-7000 
01-05150-7900 
01-05150-8100 
01-05150-8200 
01-05150-8400 
01-05150-9700 
01-05150-9900 


01-05160-0100 
01-05160-0200 
01-05160-0300 
01-05160-0800 
01-05160-0900 
01-05160-1000 
01-05160-1100 
01-05160-1200 
01-05160-1300 
01-05160-1400 
01-05160-1500 
01-05160-1700 
01-05160-1800 
01-05160-3700 
01-05160-3900 
01-05160-7000 
01-05160-8200 
01-05160-9700 
01-05160-9900 


01-05170-0100 
01-05170-0200 
01-05170-0300 
01-05170-0800 
01-05170-0900 
01-05170-1000 
01-05170-1100 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


Workers’ Compensation 
Unemployment Insurance 
Education and Conferences 
Auxiliary Building Expense 
Outside Services 
Plant Supplies and Expenses 
Electricity 
Pyrofax Gas 
Water 
Sewer 
Fuel 
Travel 
Vehicle Supplies and Expenses 
Building Repairs 
Equipment Repair/Maintenance Contracts 
Snow Removal 
New Equipment 
Retiree Benefits 

TOTAL PLANT OPERATIONS 


LAUNDRY DEPARTMENT 
Laundry Director's Salary 
Laundry Aides' Salaries 
Laundry Porters’ Salaries 
In Lieu of Health Benefit 
Longevity Pay 
Social Security (FICA) 
Life Insurance 
Health Insurance 
Retirement 
Workers' Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 
Linens 
Laundry Supplies and Expenses 
Travel 
Equipment Repair/Maintenance Contracts 
New Equipment 
Retiree Benefits 

TOTAL LAUNDRY DEPARTMENT 


HOUSEKEEPING DEPARTMENT 
Executive Housekeeper's Salary 
Porter Salary 

Housekeeping Aides’ Salaries 

In Lieu of Health Benefit 
Longevity Pay 

Social Security (FICA) 

Life Insurance 
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APPROVED 
2009 BUDGET 


2,400 
100 

500 
9,800 
32,500 
6,500 
84,500 
41,600 
5,500 
15,500 
109,300 
700 
7,000 
29,100 
1,500 
5,000 
1,500 
10,550 
520,400 


19,300 
135,800 
46,700 
1,300 
4,200 
15,900 
100 
46,800 
16,900 
4,600 
200 

250 

300 
13,000 
13,500 
200 
4,000 
100 
1,500 
324,650 


19,300 
33,500 
201,300 
1,300 
4,900 
19,900 
200 


12/31/09 PROPOSED 
EXPENDITURES 2010 BUDGET 
2,195 2,400 
89 100 
0 500 
9,626 7,800 
31,844 30,000 
4,494 6,500 
82,830 89,000 
39,547 28,500 
5,327 5,300 
15,318 15,500 
103,943 88,500 
535 700 
5,884 6,000 
28,983 35,000 
285 3,000 
4,539 5,000 
1,243 4,500 
10,318 8,700 
500,023 502,550 
19,023 19,600 
131,138 136,300 
45,217 46,900 © 
1,250 1,300 
3,828 4,700 
14,538 16,000 
83 100 
46,727 48,400 
13,545 15,300 
3,986 4,500 
161 200 
0 250 
189 300 
11,647 13,000 
11,448 14,500 
0 200 
4,096 4,000 
0 700 
1,567 1,800 
308,443 328,050 
19,023 19,600 
32,326 33,500 
192,323 202,700 
938 1,300 
4,900 5,600 
17,730 20,100 
116 150 


ACCOUNT # 


01-05170-1200 
01-05170-1300 
01-05170-1400 
01-05170-1500 
01-05170-1700 
01-05170-1800 
01-05170-2900 
01-05170-3900 
01-05170-7000 
01-05170-8200 
01-05170-9700 
01-05170-9800 
01-05170-9900 


01-05180-1700 
01-05180-2200 
01-05180-2300 
01-05180-2400 
01-05180-3400 
01-05180-3600 


01-05191-0100 
01-05191-0200 
01-05191-0800 
01-05191-0900 
01-05191-1000 
01-05191-1100 
01-05191-1200 
01-05191-1300 
01-05191-1400 
01-05191-1500 
01-05191-1700 
01-05191-1800 
01-05191-2300 
01-05191-2900 
01-05191-3600 
01-05191-3900 
01-05191-4000 
01-05191-6700 
01-05191-7000 
01-05191-8200 
01-05191-9700 
01-05191-9900 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


Health Insurance 
Retirement 
Workers' Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 
Outside Services 
Housekeeping Supplies and Expenses 
Travel 
Equipment Repair/Maintenance Contracts 
New Equipment 
Furnishings 
Retiree Benefits 
TOTAL HOUSEKEEPING DEPARTMENT 


PHYSICIANS & CONSULTANTS 
Physician Education and Conferences 
Physician Services 
Pharmacist Services 
Dentist Services 
Mental Health Social Worker 
Psychiatrist Services 
TOTAL PHYSICIANS & CONSULTANTS 


ACTIVITIES DEPARTMENT 
Activity Director Salary 
Activity Aides’ Salaries 
In Lieu of Health Benefit 
Longevity Pay 
Social Security (FICA) 
Life Insurance 
Health Insurance 
Retirement 
Workers’ Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 
Consultant Services 
Chaplain Services 
Beauty Shop Supplies 
Activities Supplies and Expenses 
Gift Shop 
Advertising 
Travel 
Equipment Repair/Maintenance Contracts 
New Equipment 
Retiree Benefits 

TOTAL ACTIVITIES DEPARTMENT 
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APPROVED 
2009 BUDGET 


77,600 
21,900 
5,600 
250 
250 
300 
18,500 
27,500 
200 
500 
2,900 
850 
4,200 
440,950 


500 
7,100 
2,200 
9,600 
7,000 
7,200 

33,600 


36,600 
171,300 
2,000 
2,100 
16,300 
150 
55,400 
11,700 
4,300 
200 
2,000 
500 
1,000 
1,500 
750 
12,000 
0 

200 
800 
200 
2,000 
400 
321,400 


12/31/09 PROPOSED 
EXPENDITURES 2010 BUDGET 
77,546 81,500 
21,350 23,100 
4,979 5,200 
201 250 
0 250 
189 300 
16,827 18,500 
26,665 28,000 
0 200 
0 500 
1,366 3,500 
698 8,800 
4,459 4,800 
421,635 457,850 
0 500 
6,523 7,000 
1,776 2,200 
9,600 9,600 
6,510 7,000 
6,600 7,200 
31,009 33,500 
36,787 35,300 
164,334 179,100 
ane 2,000 
2,080 2,200 
14,615 16,800 
94 150 
53,968 62,200 
11,687 11,700 
4,080 4,500 
165 200 
1,365 2,000 
126 300 
750 1,000 
995 1,500 
426 750 
8,125 12,000 
207 100 
326 200 
39 800 
110 200 
1,622 2,100 
531 750 
303,602 335,850 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


APPROVED 12/31/09 PROPOSED 
ACCOUNT # DESCRIPTION 2009 BUDGET EXPENDITURES 2010 BUDGET 
SOCIAL SERVICES 
01-05192-0100 Social Services Director's Salary 40,400 40,367 42,000 
01-05192-0800 In Lieu of Health Benefit 1,300 625 1,300 
01-05192-1000 Social Security (FICA) 3,100 3,136 3,300 
01-05192-1100 Life Insurance 50 23 50 
01-05192-1300 Retirement 3,700 3,616 4,000 
01-05192-1400 Workers' Compensation 1,000 781 900 
01-05192-1500 Unemployment Insurance 50 31 50 
01-05192-1700 Education and Conferences 500 45 500 
01-05192-3900 Social Services Supplies and Expenses 800 543 800 
01-05192-7000 Travel 900 291 900 
01-05192-9700 New Equipment 1,300 1,248 500 
TOTAL SOCIAL SERVICES 53,100 50,736 54,300 
PHYSICAL THERAPY 
01-05193-0100 Restorative Aides’ Salaries 66,700 57,668 65,300 
01-05193-0200 Restorative Nurse 15,750 15,561 15,600 
01-05193-0900 Longevity Pay 1,300 1,320 1,400 
01-05193-1000 Social Security (FICA) 6,600 5G 6,300 
01-05193-1100 Life Insurance 50 33 50 
01-05193-1200 Health Insurance 21,000 21,872 22,800 
01-05193-1300 Retirement 7,800 6,582 7,800 
01-05193-1400 Workers' Compensation 1,900 1,663 1,800 
01-05193-1500 Unemployment Insurance 100 67 100° 
01-05193-1700 Education and Conferences 300 0 300 
01-05193-2300 Consultant Services 1,000 0 1,000 
01-05193-3900 Physical Therapy Supplies and Expenses 800 314 800 
01-05193-7000 Travel 200 0 200 
01-05193-9700 Physical Therapy Equipment 400 218 100 
TOTAL PHYSICAL THERAPY 123,900 110,609 123,550 
OCCUPATIONAL & SPEECH THERAPY 
01-05194-2300 Consultant Services 1,000 0 1,000 
01-05194-3900 OT Supplies and Expenses 1,050 438 1,000 
01-05194-4000 Speech Supplies and Expenses 500 226 500 
TOTAL OCCUPATIONAL & SPEECH THER 2,550 664 2,500 
TOTAL WS NURSING HOSPITAL 8,461,200 8,219,295 8,668,150 
01-05195-2300 Tillotson Grant 100,000 0 0 
01-05195-2400 Other Grants 25,000 0 0 
01-05195-2500 Sprinkler System Grant 0 0 74,500 
TOTAL NURSING HOSPITAL GRANTS 125,000 0 74,500 
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COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


APPROVED 12/31/09 PROPOSED 
ACCOUNT # DESCRIPTION 2009 BUDGET EXPENDITURES 2010 BUDGET 
NURSING HOSPITAL SPECIALS . 

01-09256-9726 Electric Beds 19,400 17,302 19,200 
01-09256-9736 Food Cart 16,500 13,984 0 
01-09256-9737 Handicapped Van 32,500 32,640 0 
01-09256-9738 New 120 Lb Dryer 7,500 7,500 0 
01-09256-9739 Diet Master 2000 Software/Equipment 0 0 9,200 
01-09256-9740 Nurse Call System 0 0 56,000 
01-09256-9741 New Entrance From Parking Lot 0 0 90,000 
01-09256-9742 Electronic Medication Software 0 0 100 
TOTAL WSNH SPECIALS 75,900 71,426 174,500 


BERLIN NURSING HOME 


ADMINISTRATION 


02-05600-0100 Administrator's Salary 92,500 91,220 152,300 
02-05600-0200 Office Manager's Salary 42,300 42,273 43,000 
02-05600-0300 Office Staff Salaries 92,900 91,872 93,400 
02-05600-0400 Computer Systems Administrator 11,000 10,672 11,300 
02-05600-0900 Longevity Pay 4,100 4,067 4,700 
02-05600-1000 Social Security (FICA) 18,700 17,583 23,300 
02-05600-1100 Life Insurance 200 119 200 
02-05600-1200 Health Insurance 51,300 47,101 55,000 
02-05600-1300 Retirement 19,800 19,202 25,400 
02-05600-1400 Workers' Compensation 2,500 2,130 2,500 
02-05600-1500 Unemployment Insurance 200 182 200 
02-05600-1700 Education and Conferences 2,600 623 1,000 
02-05600-1900 Employee Recognition 2,600 2,564 3,000 
02-05600-2000 Legal Services 1,500 1,992 5,000 
02-05600-2100 Audit Services 10,000 10,065 11,000 
02-05600-2300 Consultant Services 2,000 0 2,000 
02-05600-3500 Dues and Licenses 4,200 4,109 4,500 
02-05600-3600 Office Supplies 13,000 11,264 13,000 
02-05600-3700 Subscriptions and Periodicals 1,400 830 1,200 
02-05600-3800 Postage 3,500 3,451 3,500 
02-05600-3900 Administration Supplies and Expenses 2,500 1,630 2,500 
02-05600-6700 Advertising 500 RS 600 
02-05600-6800 Communications 9,500 8,345 11,500 
02-05600-7000 Travel 3,000 1,626 2,500 
02-05600-8200 Equipment Repair/Maintenance Contracts 17,000 14,635 16,500 
02-05600-9300 Property Liability Insurance 32,100 Sa .243 34,000 
02-05600-9700 New Equipment 3,000 2,677 4,700 
02-05600-9900 Retiree Benefits 0 0 3,000 

TOTAL ADMINISTRATION 443,900 422,560 530,800 

ASSESSMENTS 

02-05620-3700 Provider Assessment 406,200 405,547 398,100 

TOTAL ASSESSMENTS 406,200 405,547 398,100 


ACCOUNT # 


02-05630-0100 
02-05630-0200 
02-05630-0300 
02-05630-0400 
02-05630-0800 
02-05630-0900 
02-05630-1000 
02-05630-1100 
02-05630-1200 
02-05630-1300 
02-05630-1400 
02-05630-1500 
02-05630-1700 
02-05630-1800 
02-05630-2300 
02-05630-3800 
02-05630-3900 
02-05630-5000 
02-05630-6200 
02-05630-7000 
02-05630-8200 
02-05630-9700 
02-05630-9900 


02-05640-0100 
02-05640-0200 
02-05640-0300 
02-05640-0400 
02-05640-0500 
02-05640-0800 
02-05640-0900 
02-05640-1000 
02-05640-1100 
02-05640-1200 
02-05640-1300 
02-05640-1400 
02-05640-1500 
02-05640-1700 
02-05640-1800 
02-05640-2300 
02-05640-3100 
02-05640-3900 
02-05640-7000 
02-05640-8200 
02-05640-8800 
02-05640-9700 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


DIETARY DEPARTMENT 
Dietary Supervisor's Salary 
Cooks' Salaries 
Dietary Aides' Salaries 
Assistant Dietary Supervisor's Salary 
In Lieu of Health Benefit 
Longevity Pay 
Social Security (FICA) 
Life Insurance 
Health Insurance 
Retirement 
Workers’ Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 
Registered Dietitian 
Dishes and Glassware 
Dietary Supplies and Expenses 
Food 
Cooking Gas 
Travel 
Equipment Repair/Maintenance Contracts 
New Equipment 
Retiree Benefits 
TOTAL DIETARY DEPARTMENT 


NURSING DEPARTMENT 

Director of Nursing Salary 
Registered Nurses' Salaries 
Licensed Practical Nurses’ Salaries 
Nursing Assistants' Salaries 
Medication Nursing Assistant Salaries 
In Lieu of Health Benefit 

Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Workers' Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 

Contract Nurses: LPN 

Medical and Surgical Supplies 
Nursing Supplies and Expenses 
Travel 

Equipment Repair/Maintenance Contracts 
Equipment Rental 

New Equipment 
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APPROVED 
2009 BUDGET 


57,800 
137,800 
295,100 

38,400 

0 
15,200 
41,500 

200 
161,500 
35,700 
12,500 
500 

500 

300 
12,300 
2,000 

40,000 

262,000 
9,300 

900 

5,000 
1,300 
1,600 
1,131,400 


75,900 
1,101,700 
358,000 
1,817,900 
32,500 
4,100 
56,100 
264,200 
1,200 
885,500 
72,300 
76,000 
2,700 
15,300 
2,700 
100 
124,500 
11,500 
2,100 
13,500 
3,000 
13,900 


12/31/09 


PROPOSED 


EXPENDITURES 2010 BUDGET 


57,542 
135,737 
290,135 

38,414 

250 
13,629 
38,019 

193 

159,009 

36,217 

10,787 

421 

465 

230 

9,526 
2,488 

32,574 

231,084 
6,345 

13 

3,469 
1,599 
1,560 
1,069,707 


75,797 
1,098,304 
349,700 
1,777,453 
31,046 
5,038 
42,509 
244,327 
1,113 
805,037 
67,906 
68,381 
2,670 
12,889 
1,884 

0 
115,006 
4,625 
944 
12,498 
2,001 
14,329 


97,800 
133,000 
290,200 

51,700 

0 
14,800 
41,800 

200 
170,500 
39,300 
12,700 
500 

800 

200 
16,500 
2,100 

42,000 

265,000 

6,500 

800 

5,000 
1,300 . 

4,700 

1,197,400 


75,900 
1,138,800 
297,000 
1,825,300 
30,000 
4,800 
55,000 
262,100 
1,200 
940,300 
70,100 
76,200 
2,700 
20,000 
3,700 
100 
122,000 
11,500 
2,100 
13,800 
3,000 
13,000 


ACCOUNT # 


02-05640-9900 


02-05641-0100 
02-05641-0200 
02-05641-0900 
02-05641-1000 
02-05641-1100 
02-05641-1200 
02-05641-1300 
02-05641-1400 
02-05641-1500 
02-05641-1700 
02-05641-1800 
02-05641-3600 
02-05641-7000 
02-05641-8200 
02-05641-9700 


02-05642-0100 
02-05642-0900 
02-05642-1000 
02-05642-1100 
02-05642-1200 
02-05642-1300 
02-05642-1400 
02-05642-1500 
02-05642-1700 
02-05642-2300 
02-05642-3800 
02-05642-3900 
02-05642-7000 
02-05642-8200 
02-05642-9700 


02-05643-0100 
02-05643-0900 
02-05643-1000 
02-05643-1200 
02-05643-1300 
02-05643-1400 
02-05643-1500 
02-05643-1700 
02-05643-2300 
02-05643-3900 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


Retiree Benefits 
TOTAL NURSING DEPARTMENT 


HEALTH INFORMATION MANAGEMENT 
Health Information Management Director 
Health Information Clerks 

Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Workers' Compensation 

Unemployment Insurance 

Education and Conferences 

Employee Physicals 

Office Supplies 

Travel 

Equipment Repair/Maintenance Contracts 
New Equipment 


TOTAL HEALTH INFORMATION MGMT 


STAFF DEVELOPMENT 
Staff Development Director's Salary 
Longevity Pay 
Social Security (FICA) 
Life Insurance 
Health Insurance 
Retirement 
Workers’ Compensation 
Unemployment Insurance 
In House Education 
Consultant Services 
Infection Control Expense 
Staff Development Supplies and Expenses 
Travel 
Equipment Repair/Maintenance Contracts 
New Equipment 
TOTAL STAFF DEVELOPMENT 


QUALITY MANAGEMENT 
Quality Director's Salary 
Longevity Pay 

Social Security (FICA) 
Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Insurance 
Education and Conferences 
Consultant Services 

Quality Mgmt Supplies and Expenses 
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APPROVED 
2009 BUDGET 


14,200 
4,948,900 


36,100 
80,000 
3,200 
9,300 
100 
52,900 
3,400 
300 
100 
300 
200 
2,000 
200 
900 
600 
189,600 


34,700 
650 
2,750 
50 
3,300 
3,250 
900 
100 
1,200 
2,000 
900 
1,200 
300 
200 
350 
51,850 


34,700 
650 
2,750 
3,300 
3,250 
900 

50 

500 
500 
400 


12/31/09 PROPOSED 
EXPENDITURES 2010 BUDGET 
14,588 15,100 
4,748,044 4,983,700 
36,068 36,100 
70,056 83,500 
2,872 3,200 
1,299 9,400 
55 100 
52,887 54,900 
3,332 3,400 
192 300 
94 100 
324 300 
0 200 
1,967 2,200 
37 200 
652 900 
360 100 
176,195 194,900 
34,664 34,700 
650 650 
2,656 2,750 
28 50 
3,358 3,500 
3,164 3,250 
717 900 
28 100 
410 1,200 
728 1,500 
328 900 
1,210 1,500 
0 300 
0 200 
354 600 
48,296 52,100 
34,664 34,700 
650 650 
2,656 2,700 
3,358 3,500 
3,164 3,300 
AT 900 
28 50 
45 500 
0 500 
261 500 


ACCOUNT # 


02-05643-7000 


02-05650-0100 
02-05650-0200 
02-05650-0900 
02-05650-1000 
02-05650-1100 
02-05650-1200 
02-05650-1300 
02-05650-1400 
02-05650-1500 
02-05650-1700 
02-05650-1800 
02-05650-2800 
02-05650-2900 
02-05650-3900 
02-05650-6100 
02-05650-6300 
02-05650-6400 
02-05650-6500 
02-05650-7000 
02-05650-7900 
02-05650-8100 
02-05650-8200 
02-05650-8400 
02-05650-9700 


02-05660-0100 
02-05660-0200 
02-05660-0900 
02-05660-1000 
02-05660-1100 
02-05660-1200 
02-05660-1300 
02-05660-1400 
02-05660-1500 
02-05660-1700 
02-05660-1800 
02-05660-3700 
02-05660-3900 
02-05660-6200 
02-05660-7000 
02-05660-8200 
02-05660-9700 
02-05660-9900 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


Travel 
TOTAL QUALITY MANAGEMENT 


PLANT OPERATIONS 
Plant Manager's Salary 
Maintenance Salaries 
Longevity Pay 
Social Security (FICA) 
Life Insurance 
Health Insurance 
Retirement 
Workers' Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 
Biohazardous Waste Disposal 
Outside Services 
Plant Supplies and Expenses 
Electricity 
Water 
Sewer 
Fuel 
Travel 
Vehicle Supplies and Expenses 
Building Repairs ; 
Equipment Repair/Maintenance Contracts 
Snow Removal 
New Equipment 

TOTAL PLANT OPERATIONS 


LAUNDRY DEPARTMENT 
Laundry Supervisor's Salary 
Laundry Aides' Salaries 
Longevity Pay 
Social Security (FICA) 
Life Insurance 
Health Insurance 
Retirement 
Workers’ Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 
Linens 
Laundry Supplies and Expenses 
Gas for Dryers 
Travel 
Equipment Repair/Maintenance Contracts 
New Equipment 
Retiree Benefits 
TOTAL LAUNDRY DEPARTMENT 
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APPROVED 
2009 BUDGET 


300 
47,300 


42,900 
45,100 
2,200 
6,900 
50 
23,700 
7,450 
2,000 
100 
100 
100 
1,000 
15,300 
14,500 
90,500 
37,200 
51,300 
138,100 
900 
6,600 
19,800 
16,800 
11,000 
4,500 
538,100 


21,200 
196,300 
5,750 
17,000 
100 
44,700 
9,200 
4,600 
200 

200 

350 
30,000 
13,000 
28,600 
150 
5,000 
2,700 

0 
379,050 


12/31/09 PROPOSED 
EXPENDITURES 2010 BUDGET 
0 300 
45,543 47,600 
43,535 42,900 
43,454 45,900 
2,200 2,200 
6,390 6,900 
41 50 
24,507 25,400 
7,390 7,500 
1,794 2,000 
70 100 
129 200 
0 100 
286 800 
13,266 19,000 
12,328 14,500 
88,028 91,000 
37,008 41,000 
50,624 57,000 
138,994 90,000 
559 750 
6,616 5,500 
19,420 20,000 
13,079 17,000 
5,885 11,000 
3,449 1,200 
519,054 502,000 
20,825 21,200 
185,204 195,000 
3,747 4,700 
15,039 15,300 
69 100 
42,062 47,900 
8,558 9,700 
4,144 4,600 
162 200 
0 200 
353 300 
15,161 26,000 
12,870 13,600 
23,786 24,200 
0 150 

4,025 5,800 
2,612 300 

0 1,550 
338,617 370,800 


ACCOUNT # 


02-05670-0100 
02-05670-0200 
02-05670-0300 
02-05670-0800 
02-05670-0900 
02-05670-1000 
02-05670-1100 
02-05670-1200 
02-05670-1300 
02-05670-1400 
02-05670-1500 
02-05670-1700 
02-05670-1800 
02-05670-3900 
02-05670-7000 
02-05670-8200 
02-05670-9700 
02-05670-9800 
02-05670-9900 


02-05680-2200 
02-05680-2300 
02-05680-2400 
02-05680-2500 
02-05680-2600 
02-05680-2700 


02-05691-0100 
02-05691-0200 
02-05691-0800 
02-05691-0900 
02-05691-1000 
02-05691-1100 
02-05691-1200 
02-05691-1300 
02-05691-1400 
02-05691-1500 
02-05691-1700 
02-05691-1800 
02-05691-2300 
02-05691-2900 
02-05691-3900 
02-05691-7000 
02-05691-8200 
02-05691-9700 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


HOUSEKEEPING DEPARTMENT 
Executive Housekeeper's Salary 
Porter Salaries 
Housekeeping Aides’ Salaries 
In Lieu of Health Benefit 
Longevity Pay 
Social Security (FICA) 
Life Insurance 
Health Insurance 
Retirement 
Workers' Compensation _ 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 
Housekeeping Supplies and Expenses 
Travel 
Equipment Repair/Maintenance Contracts 
New Equipment 
Furnishings 
Retiree Benefits 
TOTAL HOUSEKEEPING DEPARTMENT 


PHYSICIANS & CONSULTANTS 
Physician Services 
Pharmacy Consultant 
Medical Director 
Dentist Services 
Mental Health Services for Residents 
Mental Health Consultant 
TOTAL PHYSICIANS & CONSULTANTS 


ACTIVITIES DEPARTMENT 
Activity Director's Salary 

Activity Aides’ Salaries 

In Lieu of Health Benefit 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Workers' Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 

Consultant Services 

Chaplain Services 

Activities Supplies and Expenses 
Travel 

Equipment Repair/Maintenance Contracts 
New Equipment 
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APPROVED 
2009 BUDGET 


21,100 
170,400 
172,600 

0 
7,250 
27,900 
200 
96,300 
13,900 
7,900 
300 
350 
300 
40,000 
150 
400 
600 
13,000 
4,700 
577,350 


200 
2,500 
11,100 
13,500 
9,600 
1,500 
38,400 


46,100 
155,200 
1,000 
5,500 
15,900 
100 
48,600 
16,850 
4,700 
200 
900 
300 
1,500 
1,000 
9,500 
1,600 
750 
1,200 


12/31/09 


PROPOSED 


EXPENDITURES 2010 BUDGET 


20,825 
170,265 
171,795 

250 
7,053 
27,055 
134 
86,895 
13,873 
7,291 
283 

45 

140 
38,768 
0 

50 

576 
12,670 
4,791 
562,720 


0 
2,278 
10,880 
13,450 
8,391 
0 
34,999 


45,833 
153,923 
1,000 
5,494 
14,926 
83 
46,609 
15,865 
4,141 
162 
200 


21,200 
174,900 
175,150 

1,000 
7,350 
29,050 
200 
79,800 
13,900 
8,100 
300 
350 
200 
38,500 
100 
400 
1,200 
15,000 
4,700 
571,400 


200 
2,500 
11,200 
12,300 
9,600 
1,500 
37,300 


46,100 
156,600 
1,000 
5,600 
16,000 
100 
47,300 
17,100 
4,700 
200 
900 
200 
1,000 
1,000 
12,100 
1,350 
900 
600 


ACCOUNT # 


02-05691-9900 


02-05692-0100 
02-05692-0800 
02-05692-0900 
02-05692-1000 
02-05692-1100 
02-05692-1300 
02-05692-1400 
02-05692-1500 
02-05692-1700 
02-05692-1800 
02-05692-3900 
02-05692-7000 
02-05692-9700 


02-05693-0100 
02-05693-0200 
02-05693-0800 
02-05693-0900 
02-05693-1000 
02-05693-1100 
02-05693-1200 
02-05693-1300 
02-05693-1400 
02-05693-1500 
02-05693-2300 
02-05693-3900 
02-05693-8200 
02-05693-9700 


02-05694-2300 
02-05694-3900 
02-05694-8200 


02-05698-2300 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


Retiree Benefits 
TOTAL ACTIVITIES DEPARTMENT 


SOCIAL SERVICES 
Social Services Salaries 
In Lieu of Health Benefit 
Longevity Pay 
Social Security (FICA) 
Life Insurance 
Retirement 
Workers' Compensation 
Unemployment Insurance 
Education and Conferences 
Employee Physicals 
Social Services Supplies and Expenses 
Travel 
New Equipment 

TOTAL SOCIAL SERVICES 


PHYSICAL THERAPY 
Restorative Aides' Salaries 
Restorative Nurse 
In Lieu of Health Benefit 
Longevity Pay 
Social Security (FICA) 
Life Insurance 
Health Insurance 
Retirement 
Workers' Compensation 
Unemployment Insurance 
Physical Therapy Consultant 
Physical Therapy Supplies and Expenses 
Equipment Repair/Maintenance Contracts 
New Equipment 
TOTAL PHYSICAL THERAPY 


OCCUPATIONAL THERAPY 

Consultant Services 

OT Supplies and Expenses 

Equipment Repair/Maintenance Contracts 
TOTAL OCCUPATIONAL THERAPY 


SPEECH CONSULTANT 
Speech Contracted Services 


TOTAL SPEECH CONSULTANT 


TOTAL BERLIN NURSING HOME 
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APPROVED 
2009 BUDGET 


5,600 
316,500 


61,600 
1,250 
700 
4,900 
50 
4,400 
1,650 
50 
600 
100 
500 
500 

0 


69,500 
35,300 
1,000 
3,400 
8,350 
50 
21,800 
6,100 
2,500 
100 

0 
1,000 
200 
300 


200 
1,000 
100 


1,000 


9,296,750 


12/31/09 PROPOSED 

EXPENDITURES 2010 BUDGET 

5,734 6,050 

307,170 318,800 

57,930 65,800 

1,250 1,250 

700 800 

4,581 5,200 

28 50 

4,228 4,500 

1,265 1,500 

49 50 

164 750 

0 100 

664 1,200 

41 500 

0 1,300 

76,300 70,899 83,000 
68,322 69,900 

33,677 35,100 
1,000 1,000. 

3,391 3,400 

7,668 8,350 

28 50 

22,451 23,400 

5,953 6,200 

2,175 2,500 

85 100 

0 1,000 

689 1,000 

81 200 

0 300 

149,600 145,521 152,500 
0 1,000 

476 800 

0 100 

1,300 476 1,900 
0 1,000 

1,000 0 1,000 
9,443,300 


8,895,349 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


APPROVED 12/31/09 PROPOSED 
ACCOUNT # DESCRIPTION 2009 BUDGET EXPENDITURES 2010 BUDGET 
NURSING HOME SPECIALS 

02-09258-9714 Electric Beds 20,000 19,521 20,000 
02-09258-9729 Van 32,500 32,640 0 
02-09258-9730 Computer Server & Rack 6,100 5,995 0 
02-09258-9731 Gas Stove 10,000 9,399 0 
02-09258-9732 Nurse Call System 0 0 56,000 
02-09258-9733 Walk-In Cooler/Freezer 0 0 16,000 
02-09258-9734 Washer 0 0 7,000 
02-09258-9735 Electronic Medication Software 0 0 100 
TOTAL CCNH SPECIALS 68,600 67,554 99,100 


COUNTY 


COUNTY ADMINISTRATION 


03-04100-0100 Commissioners’ Salaries 18,275 18,275 18,275 
03-04100-0200 Employees' Salaries 48,500 48,709 52,800 
03-04100-0900 Longevity Pay 500 500 600 
03-04100-1000 Social Security (FICA) 5,200 4,916 5,500 
03-04100-1100 Life Insurance 100 30 75 
03-04100-1200 Health Insurance 8,400 8,653 9,000 
03-04100-1300 Retirement 1,900 1,821 2,000 
03-04100-1400 Workers' Compensation 150 130 150 
03-04100-1500 Unemployment Insurance 100 53 100 
03-04100-2000 Outside Legal Service 2,000 500 2,000 
03-04100-3600 Office Supplies 1,200 1,505 1,600 
03-04100-6700 Advertising 400 808 400 
03-04100-7000 Employees' Travel and Expense 4,000 4,724 4,000 
03-04100-7100 Commissioners’ Travel and Expense 20,000 17,171 20,000 
03-04100-9300 Property Liability Insurance 700 602 700 
TOTAL COUNTY ADMINISTRATION 111,425 108,401 117,200 
COUNTY TREASURER 
03-04101-0100 Treasurer's Salary 3,000 3,000 3,000 
03-04101-0200 Deputy Treasurer's Salary 300 0 300 
03-04101-1000 Social Security (FICA) 240 230 240 
03-04101-1400 Workers' Compensation 10 3 10 
03-04101-3900 Treasurer Supplies and Expenses 540 996 730 
03-04101-9400 Fidelity Bonds 10 15 20 
TOTAL COUNTY TREASURER 4,100 4,244 4,300 
COUNTY AUDITORS 
03-04102-2100 Audit Services 11,200 11,435 11,900 
TOTAL COUNTY AUDITORS 11,200 11,435 11,900 
COUNTY REPORT 
03-04103-6700 Printing Expense 6,800 6,376 6,700 
TOTAL COUNTY REPORT 6,800 6,376 6,700 


ACCOUNT # 


03-04110-0100 
03-04110-0200 
03-041 10-0300 
03-041 10-0800 
03-04110-0900 
03-04110-1000 
03-04110-1100 
03-04110-1200 
03-04110-1300 
03-041 10-1400 
03-041 10-1500 
03-041 10-1700 
03-041 10-2300 
03-041 10-3600 
03-04110-3700 
03-041 10-3800 
03-041 10-3900 
03-041 10-6800 
03-04110-7000 
03-041 10-8200 
03-041 10-8800 
03-041 10-9300 
03-04110-9700 
03-04110-9701 
03-04110-9800 


03-04111-0100 
03-04111-1000 
03-04111-1100 
03-04111-1200 
03-04111-1300 
03-04111-1400 
03-04111-1500 
03-04111-1700 
03-041 11-3600 
03-041 11-3700 
03-041 11-3800 
03-041 11-6800 
03-04111-7000 
03-04111-8200 
03-041 11-8800 
03-041 11-9300 
03-04111-9700 


03-04120-0100 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


COUNTY ATTORNEY 
Attorney's Salary 
Assistant Attorney Salary 
Legal Secretary Salary 
In Lieu of Health Benefit 
Longevity Pay 
Social Security (FICA) 
Life Insurance 
Health Insurance 
Retirement 
Workers’ Compensation 
Unemployment Insurance 
Education and Conferences 
Contracted Services 
Office Supplies 
Dues and Subscriptions 
Postage 
Attorney Supplies and Expenses 
Communications 
Travel 
Equipment Repair/Maintenance Contracts 
Office Rent 
Property Liability Insurance 
New Equipment 
Equipment Grant 
Law Library 

TOTAL COUNTY ATTORNEY 


VICTIM/WITNESS ADVOCACY PROGRAM 
Program Coordinator's Salary 
Social Security (FICA) 
Life Insurance 
Health Insurance 
Retirement 
Workers' Compensation 
Unemployment Insurance 
Education and Conferences 
Office Supplies 
Dues/Licenses/Subscriptions 
Postage 
Communications 
Travel 
Equipment Rental and Repair 
Office Rent 
Property Liability Insurance 
New Equipment 
TOTAL VICTIM/WITNESS ADVOCACY 


REGISTER OF DEEDS 
Register's Salary 
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APPROVED 
2009 BUDGET 


63,000 


2,000 
234,950 


46,400 
3,600 
25 
6,500 
4,200 
200 

50 
2,000 
1,000 
50 

700 
2,000 
2,800 
100 
4,000 
200 
300 
74,125 


37,000 


12/31/09 


PROPOSED 


EXPENDITURES 2010 BUDGET 


63,000 
48,770 
35,226 
1,250 
600 
10,956 
14 
22,503 
13,227 
256 
116 
503 
1,312 
3,404 
1,315 
985 
668 
5,729 
3,178 
937 
8,577 
703 
2,926 
750 
2,369 
229,272 


46,294 
3,450 
14 
6,717 
4,148 
78 

36 
1,105 
662 


37,000 


63,000 
48,800 
35,000 
1,250 
700 
11,400 
50 
24,200 
13,700 
300 
150 
1,500 
5,000 
3,500 
1,500 
1,000 
2,500 
5,000 
3,000 
1,000 
9,100 
750 
3,000 
0 
2,000 
237,400 


47,000 
4,350 
25 
7,000 
4,300 
125 
50 
2,000 
1,000 
50 
700 


ACCOUNT # 


03-04120-0200 
03-04120-0300 
03-04120-0800 
03-04120-0900 
03-04120-1000 
03-04120-1100 
03-04120-1300 
03-04120-1400 
03-04120-1500 
03-04120-1700 
03-04120-3500 
03-04120-3600 
03-04120-3800 
03-04120-6800 
03-04120-6900 
03-04120-7000 
03-04120-8200 
03-04120-8700 
03-04120-8800 
03-04120-9300 
03-04120-9600 
03-04120-9700 
03-04120-9800 


03-04140-0100 
03-04140-0200 
03-04140-0300 
03-04140-0301 
03-04140-0400 
03-04140-0401 
03-04140-0402 
03-04140-0403 
03-04140-0404 
03-04140-0500 
03-04140-0600 
03-04140-0700 
03-04140-0800 
03-04140-0900 
03-04140-1000 
03-04140-1100 
03-04140-1200 
03-04140-1300 
03-04140-1400 
03-04140-1500 
03-04140-1700 
03-04140-2900 
03-04140-3500 
03-04140-3600 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


Clerks' Salaries 
Deputy Register's Salary 
In Lieu of Health Benefit 
Longevity Pay 
Social Security (FICA) 
Life Insurance 
Retirement 
Workers' Compensation 
Unemployment Insurance 
Education and Conferences 
Record Books 
Office Supplies and Expenses 
Postage 
Communications 
Internet On-Line Service 
Travel 
Book Repair and Reproduction 
Office Rent 
Equipment Maintenance and Lease 
Property Liability Insurance 
Optical Disk Conversion 
New Equipment 
Index Processing 

TOTAL REGISTER OF DEEDS 


SHERIFF'S DEPARTMENT 
Sheriffs Salary 

Clerk's Salary 

Deputy Special Details 

Special Detail Salary: Dillon 
Deputy Transportation Salaries 
Deputy Full Time 

Deputy Overtime 

Deputy Extradition Salaries 


Deputy IEA/Medical Supervision Salaries 


Deputy Training Salaries 
Deputy Court Attendance Salaries 
Deputy Civil Process/On-Call 
Deputy Forest Patrol Salaries 
Longevity Pay 

Social Security (FICA) 

Life Insurance 

Health Insurance 

Retirement 

Workers' Compensation 
Unemployment Insurance 
Officer Training Materials 
Other Services: Extradition 
Dues and Fees 

Office Supplies 
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APPROVED 
2009 BUDGET 


79,600 
32,200 
3,800 
2,900 
11,900 
50 
11,900 
400 
150 
1,000 
200 
2,500 
1,900 
1,900 
8,400 
2,500 
15,000 
18,100 
35,900 
800 
1,100 
0 
17,700 
286,900 


45,000 
34,100 
12,000 
10,000 
54,100 
129,500 
12,000 
3,000 
10,500 
3,000 
59,700 
10,400 
17,000 
2,200 
18,800 
100 
98,700 
25,000 
12,000 
350 
3,000 
4,000 
1,750 
2,500 


12/31/09 PROPOSED 
EXPENDITURES 2010 BUDGET 
77,357 80,100 
32,251 32,200 
3,750 3,800 
2,840 3,000 
11,720 12,000 
41 50 
11,706 12,600 
305 350 
121 150 
835 1,000 
200 200 
2,446 2,500 
1,900 1,900 
1,704 2,150 
8,400 8,400 
1,947 2,500 
15,000 9,900 
18,053 19,100 
32,421 33,100 
775 800 
490 1,400 
0 500 
17,692 19,700 
278,954 284,400 
45,000 45,000 
32,837 34,800 
6,320 12,000 
0 0 
50,338 54,100 
128,922 130,400 
8,763 12,000 
1,027 2,500 
5,616 10,500 
332 2,500 
50,270 63,700 
9,532 10,400 
12,047 17,000 
2,195 2,900 
17,349 19,800 
55 100 
58,634 60,700 
22,315 23,500 
10,819 12,000 
315 350 
3,009 3,000 
2,496 4,000 
960 1,750 
1,546 2,500 


ACCOUNT # 


03-04140-3700 
03-04140-3800 
03-04140-3900 
03-04140-4200 
03-04140-4300 
03-04140-4500 
03-04140-5200 
03-04140-6800 
03-04140-7000 
03-04140-8100 
03-04140-8200 
03-04140-8300 
03-04140-8700 
03-04140-9300 
03-04140-9700 


03-04141-5300 


03-04150-2400 


03-04193-5200 
03-04193-5600 
03-04193-5700 
03-04193-5800 
03-04193-6000 


03-04195-3600 
03-04195-5300 
03-04195-7000 


03-06100-0100 
03-06100-0200 
03-06100-0300 
03-06100-0400 
03-06100-0500 
03-06100-0600 
03-06100-0700 
03-06100-0800 
03-06100-0900 
03-06100-1000 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


Gasoline 
Postage 
Other Supplies and Expenses 
Prisoner Transportation Expenses 
Deputy Training Expenses 
Deputy Court Attendance Expenses 
Uniforms 
Communications 
Travel 
Vehicle Lease 
Vehicle Repair 
Equipment Repair/Maintenance Contracts 
Rent 
Property Liability Insurance 
New Equipment 
TOTAL SHERIFF'S DEPARTMENT 


SHERIFF'S GRANTS 
Grants 
TOTAL SHERIFF'S GRANTS 


MEDICAL REFEREES 
Medical Referees’ Services 
TOTAL MEDICAL REFEREES 


STATE ASSISTANCE PROGRAMS 
Home and Community Based Care 
Intermediate Nursing Care 

Rate Setting Bureau 

Funerals: County Assisted Persons 
HB2 Adjustments 


TOTAL STATE ASSISTANCE PROGRAMS 


PLACEMENT PREVENTION 
Office Supplies and Expenses 
Agency Grants 
Travel 
TOTAL PLACEMENT PREVENTION 


CORRECTIONS DEPARTMENT 
Acting Superintendent's/Director's Salary 
Computer Systems Administrator 
Sergeants’ Salaries 

Correctional Officers’ Salaries 
Corporals' Salaries 

Training Salaries 

Medical Services Nurses 

In Lieu of Health Benefit 
Longevity Pay 

Social Security (FICA) 
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APPROVED 
2009 BUDGET 


38,500 
1,200 
1,000 
1,500 
1,500 

22,000 
5,000 
8,000 
1,000 

35,000 

15,000 

600 
8,000 
2,000 
4,000 

673,000 


10,000 
10,000 


15,000 
15,000 


1,141,200 
4,439,600 
26,400 
1,000 
5,000 
5,613,200 


500 
150,000 
100 
150,600 


14,400 
11,000 
169,600 
376,100 
234,300 
2,300 
50,500 
2,300 
11,100 
17,900 


12/31/09 PROPOSED 
EXPENDITURES 2010 BUDGET 
26,288 38,200 
981 1,200 
799 1,000 
895 1,500 
491 1,500 
18,352 18,000 
4,462 5,000 
7,436 9,000 
228 1,000 
33,803 52,000 
12,007 15,000 
400 600 
7,907 8,400 
2,065 2,400 
2,167 4,000 
588,976 684,300 
0 10,000 
0 10,000 
11,046 15,000 
11,046 15,000 
1,139,739 1,200,000 
4,157,833 4,350,000 
18,250 24,000 
0 1,000 
0 0 
5,315,821 5,575,000 
32 500 
0 112,500 
0 100 
32 113,100 
14,364 36,400 
10,672 11,300 
164,346 178,800 
369,652 388,300 
226,262 234,900 
0 3,200 
50,385 62,700 
1,688 1,000 
10,825 11,700 
15,924 18,600 


ACCOUNT # 


03-06100-1100 
03-06100-1200 
03-06100-1300 
03-06100-1400 
03-06100-1500 
03-06100-1600 
03-06100-1700 
03-06100-1800 
03-06100-1900 
03-06100-2000 
03-06100-2300 
03-06100-2400 
03-06100-2500 
03-06100-2600 
03-06100-2700 
03-06100-2800 
03-06100-2900 
03-06 100-3600 
03-06100-3700 
03-06100-3800 
03-06100-3900 
03-06100-4000 
03-06100-4100 
03-06100-5000 
03-06100-5200 
03-06100-5600 
03-06100-6100 
03-06100-6400 
03-06100-6500 
03-06100-6800 
03-06100-7000 
03-06100-7900 
03-06100-8100 
03-06100-8200 
03-06100-9300 
03-06100-9700 
03-06100-9900 


03-08360-0200 
03-08360-0900 
03-08360-1000 
03-08360-1100 
03-08360-1200 
03-08360-1300 
03-08360-1400 
03-08360-1500 
03-08360-1700 
03-08360-2300 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


Life Insurance 


Health Insurance 


Retirement 


Workers' Compensation 
Unemployment Insurance 


Employee Meals 


Education and Conferences 
Employee Physicals 

Training Supplies and Expenses 
Legal Services/Costs 


Physician Services 
Nursing Services 
Medical Services 


Psych/Rehab/Anger Programs 


Dental Services 


Electronic Monitoring Service 


Hospitalization 


Administrative Supplies 


Publications 


Inmate Clothing/Bedding 
Corrections Supplies and Expenses 


Canteen Supplies 


Inmate Pay 
Food/Meals 
Uniforms 


Prisoners: Other Institutions 


Electricity 
Sewer 
Fuel 


Video Arraignment 


Travel 


Vehicle Supplies and Expense 

Building Repairs/Maintenance 

Equipment Repair/Maintenance Contracts 
Property Liability Insurance 


New Equipment 
Retiree Benefits 


TOTAL CORRECTIONS DEPARTMENT 


COOPERATIVE EXTENSION 


Clerical Salaries 
Longevity Pay 


Social Security (FICA) 


Life Insurance 


Health Insurance 


Retirement 


Workers' Compensation 
Unemployment Insurance 
Education and Conferences 
Contracted Services 
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APPROVED 
2009 BUDGET 


400 
242,800 
104,600 

26,000 
750 
14,500 
2,800 
300 
3,600 
6,000 
19,000 
20,500 
74,000 
10,000 
1,500 
12,500 
8,000 
18,500 
300 
6,000 
39,900 
0 
7,000 
236,500 
7,000 
22,900 
21,500 
4,000 
29,500 
4,900 
1,500 
4,500 
19,000 
6,500 
9,000 
6,400 
17,100 
1,898,750 


50,000 
1,100 
4,000 

50 

22,000 

2,900 
150 

50 
2,000 
38,000 


12/31/09 
EXPENDITURES 2010 BUDGET 


288 
239,615 
104,810 

24,114 
701 
13,681 
2,248 
149 
1,076 
2,832 
18,640 
19,714 
72,856 
8,068 
(28) 
11,237 
0 
17,455 
64 
6,286 
39,825 
0 
6,503 
235,716 
5,241 
21,720 
21,426 
3,830 
27,654 
4,928 
638 
3,301 
13,955 
5,284 
8,005 
5,314 
17,609 
1,828,873 


48,788 
1,100 
3,433 

28 

21,533 

2,814 
92 

40 

0 
38,000 


PROPOSED 


300 
269,600 
124,800 

30,300 
800 
13,700 
3,000 
300 
4,000 
4,500 
19,000 
17,000 
74,000 
15,000 
1,000 
11,000 
7,500 
18,500 
300 
6,000 
39,700 
0 
7,000 
220,000 
7,000 
25,000 
23,500 
4,000 
19,800 
5,100 
1,500 
4,500 
22,000 
6,500 
8,000 
6,300 
19,500 
1,986,900 


50,500 
1,200 
4,000 

50 

23,000 

2,900 
150 

50 
2,000 
38,000 


ACCOUNT # 


03-08360-2900 
03-08360-3600 
03-08360-3800 
03-08360-5300 
03-08360-6100 
03-08360-6500 
03-08360-6800 
03-08360-7000 
03-08360-7100 
03-08360-7200 
03-08360-8100 
03-08360-8200 
03-08360-9300 
03-08360-9700 


03-08400-0100 
03-08400-0800 
03-08400-0900 
03-08400-1000 
03-08400-1100 
03-08400-1300 
03-08400-1400 
03-08400-1500 


03-09150-9200 
03-09160-9000 


03-09300-7400 
03-09300-7500 


03-09401-5300 
03-09402-5300 
03-09404-5300 
03-09405-5300 
03-09406-5300 
03-09406-5301 
03-09406-5302 
03-09406-5303 
03-09407-5300 
03-09407-5301 
03-09409-5300 


COOS COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


Outside Services 
Office Supplies and Expenses 
Postage 
Direct Transfer 
Electricity 
Fuel or Gas 
Communications 
Employees’ Travel 
Council's Travel 
Employees’ Travel EFNEP 
Building/Grounds Maintenance/Repairs 
Equipment Repair/Maintenance Contracts 
Property Liability Insurance 
New Equipment 
TOTAL COOPERATIVE EXTENSION 


COOS COUNTY CONSERVATION DISTRICT 
District Administrator Salary 
In Lieu of Health Benefit 
Longevity Pay 
Social Security (FICA) 
Life Insurance 
Retirement 
Workers' Compensation 
Unemployment Insurance 
TOTAL CONSERVATION DISTRICT 


DEBT SERVICE 

Interest: Short-Term Notes 

Principal: Long-Term Notes 
TOTAL DEBT SERVICE 


COUNTY DELEGATION 
Delegation Expenses 
Performance Audit 

TOTAL COUNTY DELEGATION 


OTHER SPECIAL APPROPRIATIONS 
Senior Meals 

Retired Senior Volunteer Program 
Community Contact 

Response Program 

North Country Alzheimer's Partnership 
Alzheimer's Respite Community Center 
Elderly Day Care Center-Whitefield 
Elderly Day Care Center-West Stewartstown 
North Country Transit 

Long Distance Medical Transportation 
Cods Economic Development 
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APPROVED 
2009 BUDGET 


4,400 
6,800 
1,600 
0 
2,000 
2,500 
4,000 
19,500 
800 
4,000 
4,300 
4,000 
400 
2,000 
176,550 


30,700 
1,250 
1,200 
2,550 

25 
3,050 
100 

25 
38,900 


175,200 
97,150 


5,000 
40,000 
45,000 


18,200 
15,000 
5,000 
4,750 
3,500 
2,000 
10,000 
5,000 
27,000 
6,000 
48,000 


12/31/09 PROPOSED 
EXPENDITURES 2010 BUDGET 
4,497 4,400 
5,423 6,800 
W2T2 1,600 
0 0 
1,562 2,000 
915 2,000 
3,262 4,000 
15,117 19,500 
410 800 
2222 4,000 
3,678 .4,300 
3,970 4,000 
349 400 
1,275 1,000 
159,781 176,650 
30,644 31,800 
1,250 1,250 
1,200 1,300 
2,532 2,700 
14 25 
2,856 3,150 
63 100 
26 25 
38,584 40,350 
51,875 155,400 
97,150 97,150 
272,350 149,025 252,550 
4,888 5,000 
22,750 0 
27,638 5,000 
18,200 18,200 
15,000 16,000 
5,000 5,000 
4,750 4,750 
3,500 3,500 
2,000 2,000 
10,000 10,000 
4,094 5,000 
27,000 27,000 
6,000 6,000 
48,000 0 


Co6S COUNTY 
BUDGET PROPOSAL - APPROPRIATIONS 


APPROVED 12/31/09 PROPOSED 

ACCOUNT # DESCRIPTION 2009 BUDGET EXPENDITURES 2010 BUDGET 
03-09410-5300 Food Pantry Potato Program 5,000 4,917 5,000 
TOTAL OTHER SPECIAL APPROP 149,450 148,462 102,450 

TOTAL COUNTY 9,772,300 8,977,964 9,699,150 

04-07100-0100 Farm Salaries 91,800 88,692 93,400 
04-07100-0900 Longevity Pay 300 275 400 
04-07100-1000 Social Security (FICA) 6,400 5,658 6,600 
04-07100-1100 Life Insurance 50 28 50 
04-07100-1200 Health Insurance 18,800 19,346 20,000 
04-07100-1300 Retirement ; 7,400 7,549 7,650 
04-07100-1400 Workers' Compensation 3,300 3,250 3,400 
04-07100-1500 Unemployment Insurance 100 72 100 
04-07100-1600 Employee Meals 3,000 3,374 2,800 
04-07100-2600 Veterinary Services/Supplies 7,500 6,387 7,500 
04-07100-2700 DHIA Expense 3,000 2,685 3,000 
04-07100-2800 Breeding Service 6,300 5,645 6,500 
04-07100-3600 Administrative Supplies and Expenses 6,000 6,331 6,000 
04-07100-3700 Gasoline/Diesel/Oil 12,500 a ba Wa pv 14,000 
04-07100-3800 Sawdust/Bedding 11,500 11,839 23,800 
04-07100-3900 Farm Supplies and Expenses 15,200 15,671 15,000 
04-07100-6100 Electricity/Utilities 3,400 3,214 3,500 
04-07100-7000 Travel 500 578 750 
04-07100-7400 Seed and Plants 3,000 897 3,000 
04-07100-7500 Fertilizer 17,100 16,716 13,200 
04-07100-7600 Sprays and Dust 4,700 2,299 4,700 
04-07100-7700 Dairy Concentrates: Feeds 126,800 126,758 140,000 
04-07100-7900 Feeds: Other 12,500 12,558 12,500 
04-07100-8000 Equipment Repair 15,500 14,840 20,000 
04-07100-8100 Building Maintenance/Repair 6,700 6,391 7,500 
04-07100-8200 Vehicle Repair 6,500 4,321 6,500 
04-07100-8500 Real Estate Taxes 4,800 4,693 5,000 
04-07100-8600 Land Rental 200 300 200 
04-07100-9300 Property Liability Insurance 1,300 1,409 1,600 
04-07100-9700 New Equipment 7,000 7,286 500 
04-07100-9900 Retiree Benefits 3,000 3,134 3,400 
TOTAL FARM 406,150 393,323 432,550 

04-09257-9715 1977 Milking System Upgrade 7,900 7,879 0 
04-09257-9716 Used Pickup 0 0 12,000 
04-09257-9717 Disc Mower/Conditioner 0 0 15,000 
TOTAL FARM SPECIALS 7,900 7,879 27,000 
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ACCOUNT # 


COOS COUNTY 


BUDGET PROPOSAL - APPROPRIATIONS 


DESCRIPTION 


APPROVED 12/31/09 PROPOSED 
2009 BUDGET EXPENDITURES 2010 BUDGET 


FEDERAL FUNDS 


05-08100-3300 CDBG: Economic Development 
05-08100-3400 NRCS: Conservation Easement 


05-08100-3500 DOE: Energy Efficiency Grant 


TOTAL FEDERAL FUNDS 


500,000 0 500,000 
0 0 166,500 

0 0 138,700 
500,000 0 805,200 


COOS COUNTY RECYCLING CENTER 


07-09100-0100 
07-09100-0900 
07-09100-1000 
07-09100-1100 
07-09100-1200 
07-09100-1300 
07-09100-1400 
07-09100-1500 
07-09100-3700 
07-09100-3900 
07-09100-6100 
07-09100-6500 
07-09100-6800 
07-09100-7900 
07-09100-8100 
07-09100-9300 
07-09100-9700 


Supervisor Salary 51,700 a gE 52,400 
Longevity Pay 600 600 700 
Social Security (FICA) 800 682 800 
Life Insurance Paw 14 25 
Health Insurance 19,800 18,644 19,800 
Retirement 6,200 6,624 7,300 
Workers' Compensation 1,625 960 1,100 
Unemployment Insurance 50 41 50 
Gasoline/Diesel 9,500 9,247 10,000 
Recycling Supplies and Expenses 4,000 3,747 6,000 
Electricity 2,000 1,693 2,000 
Fuel 3,600 3,627 3,200 
Communications 450 443 450 
Equipment Repairs and Expenses 15,500 24,000 16,600 
Building/Grounds Maintenance 7,500 6,310 7,000 
Property Liability Insurance 650 O21 600 
New Truck 0 0 50,000 

TOTAL RECYCLING CENTER 124,000 128,324 178,025 


TRANSFER STATION 


08-09200-0100 
08-09200-1000 
08-09200-1300 
08-09200-1400 
08-09200-1500 
08-09200-3900 
08-09200-6100 
08-09200-6500 
08-09200-6800 
08-09200-7900 
08-09200-9300 


Operator's Salary 
Social Security (FICA) 


Retirement 


Workers' Compensation 
Unemployment Insurance 


Transfer Station Supplies and Expenses 


Electricity 
Fuel 


Communications 


Equipment Repairs and Expenses 


Property Liability Insurance 


TOTAL TRANSFER STATION 


TOTAL APPROPRIATIONS 


17,600 16,737 18,200 
1,350 1,280 1,400 
50 0 0 

550 321 400 

25 14 25 

300 157 300 
600 590 700 
450 451 500 
475 427 475 
100 0 100 
100 86 100 
21,600 20,061 22,200 





28,859,400 


26,781,176 29,623,675 
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BUDGET PROPOSAL - APPROPRIATIONS 
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ACCOUNT # 


BUDGET PROPOSAL - ESTIMATED REVENUE 


DESCRIPTION 


COOS COUNTY 


APPROVED 
2009 BUDGET 


12/31/09 
REVENUES 


PROPOSED 
2010 BUDGET 


WEST STEWARTSTOWN NURSING HOSPITAL 


SERVICES TO RESIDENTS 
Medicaid New Hampshire 


01-05021-0000 
01-05022-0000 
01-05023-0000 
01-05029-0000 
01-05030-0000 


01-05040-0000 
01-05041-0000 
01-05042-0000 
01-05043-0000 
01-05044-0000 
01-05045-0000 
01-05046-0000 
01-05047-0000 
01-05048-0000 


01-05050-0000 


01-05060-0000 
01-05061-0000 
01-05062-0000 


Private Pay 


Medicaid Other States 

Respite Care: Medicaid 

Respite Care: Private 
TOTAL SERVICES TO RESIDENTS 


SERVICES TO OTHERS 

Sale of Meals: Employees 

Sale of Meals: Guests 

Sale of Meals: Inmates 

Sale of Meals: DOC/Farm Staff 

Laundry Services: DOC 

Maintenance Services: DOC 

Administrative Services: DOC/Farm 

Nursing Services: DOC 

Utilities: Unincorporated Places 
TOTAL SERVICES TO OTHERS 


QUALITY INCENTIVE PROGRAM 
NH Quality Incentive Payment 


TOTAL QUALITY INCENTIVE PROGRAM 


GRANTS 
Tillotson Grant 
Other Grants 


Sprinkler System Grant 
TOTAL GRANTS 


TOTAL WS NURSING HOSPITAL 


3,712,700 
554,800 
53,800 
2,500 

500 
4,324,300 


8,500 
2,000 
201,500 
17,500 
16,100 
7,200 
15,000 
17,000 
2,500 
287,300 


965,000 
965,000 


100,000 
25,000 
0 
125,000 


5,701,600 


3,455,180 
538,080 
116,880 

5,059 
3,230 
4,118,429 


8,765 
1,851 
235,716 
17,055 
18,132 
7,769 
17,314 
19,714 
2,500 
328,815 


1,240,448 
1,240,448 


o;O OC © 


5,687,693 


3,784,300 
554,800 
54,900 
2,500 
2,500 
4,399,000 


8,500 
2,000 
220,000 
16,500 
19,700 
7,500 
16,800 
17,000 
2,500 
310,500 


1,075,000 
1,075,000 


0 
0 
74,500 
74,500 


5,859,000 


BERLIN NURSING HOME 


02-05521-0000 
02-05522-0000 
02-05524-0000 
02-05525-0000 
02-05529-0000 
02-05550-0000 


Medicaid New Hampshire 


Private Pay 


Sale of Meals: Guests 

Sale of Meals: Employees 
Miscellaneous Income 

NH Quality Incentive Payment 


TOTAL BERLIN NURSING HOME 
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4,555,900 
416,100 
1,800 
7,000 

0 
1,425,000 


6,405,800 


4,512,100 
650,655 
2,358 
8,468 
1,500 
1,629,085 


6,804,166 


4,665,200 
416,100 
1,800 
7,500 

0 
1,425,000 


6,515,600 


COOS COUNTY 
BUDGET PROPOSAL - ESTIMATED REVENUE 


APPROVED 12/31/09 PROPOSED 


ACCOUNT # DESCRIPTION 2009 BUDGET REVENUES 2010 BUDGET 
TAXES AND SERVICES 
03-04000-0001 Medicaid Proportional Payment 900,000 1,019,885 900,000 
03-04000-0002 ARRA-FMAP 0 883,747 750,000 
03-04001-0000 County Tax 11,552,800 11,552,800 11,431,550 
TOTAL TAXES AND SERVICES 12,452,800 13,456,433 13,081,550 
REGISTER OF DEEDS 
03-04011-0000 Register of Deeds Fees 280,000 291,185 280,000 
03-04011-0001 Deeds: Surcharge Account 15,000 15,000 10,000 
TOTAL REGISTER OF DEEDS 295,000 306,185 290,000 
SHERIFF'S DEPARTMENT 
03-04010-0000 Sheriff: Court Security 95,000 106,372 95,000 
03-04012-0100 Sheriff: Forest Service Contracts 25,500 24,246 25,500 
03-04012-0300 Sheriff: Special Details 12,000 a ee 15,000 
03-04012-0400 Sheriff: Dillon Patrols 12,600 0 0 
03-04014-0000 Sheriff: Juvenile Transports 20,000 20,171 20,000 
03-04015-0000 Sheriff: Civil Process Fees 60,000 62,434 60,000 
03-04020-0000 Sheriff: Grants 10,000 0 10,000 
TOTAL SHERIFF'S DEPARTMENT 235,100 224,995 225,500 
VICTIM/WITNESS ADVOCACY PROGRAM 
03-04013-0100 Victim/Witness Advocacy Program 30,000 31,030 30,000 
TOTAL VICTIM/WITNESS ADVOCACY 30,000 31,030 30,000 
COUNTY ATTORNEY 
03-04013-0200 Prosecutor's Grant 5,000 5,884 7,000 
03-04013-0300 Prosecutor's Equipment Grant 0 750 0 
TOTAL COUNTY ATTORNEY 5,000 6,634 7,000 
CORRECTIONS DEPARTMENT 
03-06040-0000 Corrections: Board and Room 0 320 0 
03-06041-0000 Corrections: Electronic Monitoring Fees 11,000 21,415 16,000 
03-06090-0000 Corrections: Miscellaneous Income 15,000 21.207 15,000 
TOTAL CORRECTIONS DEPARTMENT 26,000 42,993 31,000 
INVESTMENTS 
03-09061-0000 Interest: Savings and CD's 120,000 24,824 25,000 
03-09062-0000 Interest: Delinquent Taxes 200 304 200 
TOTAL INVESTMENTS 120,200 25,128 25,200 


STATE ASSISTANCE PROGRAMS 
03-09072-0000 DCYF Incentive Funds 150,000 0 112,500 
TOTAL STATE ASSISTANCE PROGRAMS 150,000 0 112,500 
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ACCOUNT # 


03-09093-0000 
03-09097-0000 
03-09098-0000 
03-09099-0000 


COOS COUNTY 
BUDGET PROPOSAL - ESTIMATED REVENUE 


APPROVED 
DESCRIPTION 2009 BUDGET 
OTHER REVENUES 
Federal Lands: PILT 218,000 
Refunds: Prior Year Expense 15,000 
Miscellaneous Income 30,000 
Surplus to Reduce Taxes 2,200,000 
TOTAL OTHER REVENUES 2,463,000 
TOTAL COUNTY GOVERNMENT 





_ 15,777,100 


12/31/09 
REVENUES 


222,404 
40,360 
39,282 

2,200,000 
2,502,046 


16,595,443 


226,438 
11,985 
211 
13,061 
9,928 


PROPOSED 
2010 BUDGET 


223,000 
15,000 
5,000 
1,927,900 
2,170,900 


15,973,650 





252,300 
12,000 
400 

0 

5,000 


FARM 
04-07050-0000 Sale of Milk 304,000 
04-07052-0000 Sale of Livestock 12,000 
04-07053-0000 Sale of Produce 400 
04-07054-0000 Sale of Timber 10,000 
04-07059-0000 Miscellaneous Income 2,000 
TOTAL FARM 328,400 


261,624 


269,700 


FEDERAL FUNDS 


05-08006-0000 
05-08007-0000 
05-08008-0000 


0 
0 
0 


500,000 
166,500 
138,700 


CDBG: Economic Development 500,000 
NRCS: Conservation Easement 0 
DOE: Energy Efficiency Grant 0 

TOTAL FEDERAL FUNDS 500,000 


0 


805,200 


COOS COUNTY RECYCLING CENTER 


07-09051-0000 
07-09052-0000 
07-09053-0000 
07-09055-0000 
07-09055-0001 
07-09055-0002 
07-09055-0003 
07-09056-0000 
07-09057-0000 
07-09058-0000 
07-09059-0000 
07-09060-0000 


Interest on Equipment Fund 0 
Municipal Reimbursements 
Transfer from Savings 0 
Sale of Cardboard 0 
Sale of Newspaper 0 
Sale of Magazines 0 
Sale of Mixed Paper 0 
Sale of Aluminum/Tin 0 
Sale of Plastics 0 
Sale of Returnables 0 


Surplus to Reduce Municipal (Commodities) 72,000 
Surplus to Reduce Municipal (Operating) 15,000 
TOTAL RECYCLING CENTER 124,000 


182 
36,999 
0 
12,130 
795 
293 
699 
13,858 
8,468 
10,162 
72,000 
15,000 


170,585 


45,00 


Ol ©C: OO  O§sZO: © 


178,025 


COOS COUNTY 
BUDGET PROPOSAL - ESTIMATED REVENUE 


APPROVED 12/31/09 PROPOSED 
ACCOUNT # DESCRIPTION 2009 BUDGET REVENUES 2010 BUDGET 
08-09080-0000 Town Reimbursements 22,500 22,500 22,500 
TOTAL TRANSFER STATION astbciad: 22,500 si alive 22,500 aioe dla 22,500. 








TOTAL REVENUES 28,859,400 29,542,010 29,623,675 
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COOS COUNTY 
DELEGATION MEETING 
Friday, February 13, 2009 - 10:00 a.m. 
North Country Resource Center - Lancaster, NH 


Present: Representatives Robert Théberge-Chair; William Hatch-Vice Chair; Yvonne Thomas-Clerk; Paul Ingersoll, Lucy 
Mears, Evalyn Merrick, Scott Merrick (arrived at 10:24), Larry Rappaport, Bill Remick (arrived at 10:29), Herb Richardson and 
Eric Stohl. Also present: County Commissioners “Bing” Judd; County Administrator Suzanne Collins; Sheriff Gerald Marcou; 
Cods County Nursing Home Administrator Jeannette Momeau; Cods County Nursing Hospital Administrator Laura Mills; Chief 
Deputy Keith Roberge; Administrative Assistant Linda Harris; County Treasurer Fred King; John Scarinza -Vice Chair-Cods 
County Planning Board; Attorney Jonathan Frizzell; Peter Riviere & Peter Powell, CEDC; members of the press and the public. 


Chairman Théberge called the meeting to order at 10:05 a.m. The roll was called by the clerk, Representative Yvonne Thomas. 
There were 9 members present. Chairman Théberge stated that the first item on the agenda was the Public Hearing for the Cods 
County Unincorporated Places Zoning Ordinance Amendments. 


PUBLIC HEARING 
Sue Collins introduced members of the Cods County Planning Board that were present: Vice Chair - John Scarinza; Alternates - 
Jonathan Frizzell and Fred King; Representative Robert Théberge and Commissioner Bing Judd. Sue explained that these zoning 
ordinances changes have been in the works for several months. Attorney Jonathan Frizzell of Waystack Frizzell worked on these 
amendments on behalf of the County Commissioners. Sue asked that Attorney Frizzell continue with the hearing. 


Attorney Frizzell explained that this hearing had a two-part process. The first part being the public hearing on the proposed 
zoning ordinance amendments and the second part being the vote of the County Delegation on these amendments. Attorney 
Frizzell read the notice which was published in several newspapers in the County. 


Cods County 
Notice of Public Hearing 
Zoning Ordinance Amendments 


The Planning Board for the Unincorporated Places of Cods County will hold a public hearing on February 13, 2009, at 10 A.M. 
at the North Country Resource Center (DRED/Fish & Game Building), Route 3, Lancaster, NH to consider proposed 
amendments to the zoning ordinance, subdivision regulations, and site plan review regulations for the Unincorporated Places. 


A summary of the amendments is as follows: 


1. To change the required setback distance from rights-of-way for any multiple family dwelling unit housing, and 
commercial, industrial, and other non-residential buildings, to require a distance of 75 feet (which is the required 
distance for single family housing). 


2. To clarify and confirm that the responsibility for enforcement of the zoning ordinance, subdivision regulations, and site 
plan review regulations is the responsibility of the county commissioners, or their designee, and that the planning board 
may also hold a hearing as to alleged violations of the subdivision and site plan review regulations, after approval of 
subdivisions and site plans. 


3. To eliminate the need for criminal conviction under the terms of the zoning ordinance as a prerequisite for the institution 
of civil enforcement proceedings. 


4. To incorporate by reference the civil penalties authorized by the Legislature per N.H. RSA 676:16, et seq., for violations 
of the zoning ordinance, subdivision regulations, and site plan review regulations. 


Representative Ingersoll asked if the leasees in the Unincorporated Places were taken into consideration. For example, if 
something was to happen to his camp would he be able to rebuild in the same spot. Attorney Frizzell replied yes but the camp 
owner would need to do things prior to rebuilding like obtaining landowner permission (which is stated in the lease) and usually 
the County will issue a permit if one remains within the same footprint. Representative Ingersoll wanted to be assured that the 
camp owners would not be “hurt” by these ordinances. Attorney Frizzell continued that as long as permission is obtained there 
should not be a problem. What these ordinances do is if one goes ahead with construction without a permit, now the 
determination will be made as to who will sign the cease and desist order. The amendment states that this order will be signed by 
the Commissioners or designee and not the planning board. It does not change in any way the current situation as to construction. 


Representative E. Merrick asked for clarification on #2 in regards to enforcement by the County Commissioners. She asked if 
these responsibilities were clarified by statute and what were their responsibilities in enforcement. Attorney Frizzell explained 
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that if someone finds out that something has been built and in violation of the zoning ordinances or site plan review regulations 
someone has to actually take this issue to court and someone needs to take legal action in order to address the situation. He 
continued that zoning ordinances are only good if someone enforces them. Unless someone takes action it’s not worth the paper 
it’s printed on. Once the information is obtained and relayed to the Commissioners office and there is a violation, someone has to 
actually prosecute that. There was confusion in the past as to who would prosecute the division of forest and lands, the planning 
board or the executive branch of the county government. The current trend in the state is to have the executive branch be the 
prosecuting arm in violations of this type. The statutory scheme says you can fine someone up to $275 per day per violation; 
however the fact that the Commissioners stated that the fine is out there does not come into force unless a district court judge 
signs off on it. There can be criminal enforcement and civil enforcement. In a criminal proceeding there is the burden of proof. 
Representative E. Merrick understood that in the past there was wiggle room and now there won’t be. Attorney Frizzell stated 
that now it will be at the discretion of the Board of Commissioners. Representative Hatch asked for instances where building 
permits would not be granted. Attorney Frizzell stated that the Shoreland Protection Act could play a big part in the 
determination if the camp owner is near water. Representative Ingersoll stated that this could hurt the camp owners if a 
misfortune were to happen. Sue explained that the burden has not been placed by the planning board it has been placed by the 
State legislature who passed the Shoreland Protection Act. The Shoreland Protection Act supersedes the approval of the planning 
board. Representative Stohl asked why “by County Commissioners” was being added since the law states governing body. 
Attorney Frizzell read from zoning ordinance 10.01 and the position of inspector has never been filled. To remove a legal 
challenge the position of inspector was removed and a provision was included which says it is the duty of the County 
Commissioners to enforce the provisions of the ordinance, the Commissioners may delegate the prosecution of specific 
enforcement actions to such other qualified individuals that may be appropriate from time to time. Representative Stohl stated 
that there is already an RSA that states a civil penalty up to $275/day. He asked what the purpose of #3 was. Attorney Frizzell 
explained that the ordinances were drafted in the early 1990s. These changes are “housekeeping” items. Chairman Théberge 
asked the meaning of “et seq.” Attorney Frizzell stated that it means capturing within the RSAs listed. 


There being no further questions, Chairman Théberge closed the public hearing at 10:26 a.m. 
DELEGATION MEETING 


Chairman Théberge called the meeting to order at 10:26 a.m. 


Response to Legality of December 15, 2008 Meeting: Chairman Théberge asked Sue if she had received a letter from the County 
Attorney addressed to the entire Delegation regarding the legality of the December 15 meeting. Sue did not know anything about 
the letter nor did she have any correspondence for the Delegation. Chairman Théberge continued that by law during the second 
week of December the Delegation is supposed to hold its organizational meeting. He continued that on December 12 there was a 
snowstorm and he rescheduled the meeting for the following Monday, December 15. A question was asked as to why the 
meeting was not held on Saturday. Chairman Théberge responded that some Delegation members went to Northern New York to 
view the windmill sites. He did check with the legal counsel in the House; two individuals in the Attorney General’s office; 
Karen Wadsworth, the House Clerk and the County Attorney. Chairman Théberge stated that he should have recessed the 
meeting. He was told that there was nothing in the law regarding cancelling or rescheduling an organizational meeting. The 
December 15 meeting was a legal meeting. 


Representative Stohl stated that he was the one who brought up the issue of the legality of the December 15 meeting. His 
intention is not to make waves. One of the items at this organizational meeting is to appoint a three-member committee to act on 
the Delegation’s behalf when approving line item transfers for the county budget. Representative Stohl read from a prepared 
statement. (A copy of which is on file.) Representative Stohl met with Karen Wadsworth on January 23 and questioned why she 
had given Chairman Théberge the opinion on the legality of the meeting. She replied that to the best of her recollection, 
Chairman Théberge had contacted her by telephone and told her that no one could attend the meeting on Friday, December 12 
because of the snowstorm and the only available date for everyone to meet was Monday, December 15. She also stated that 
Chairman Théberge had relayed that he had spoken with the County Attorney, House Counsel and the Attorney General and was 
told that the meeting was legal. Her response was “if they said it, it must be so”. It was nothing to her either way. 
Representative Stoh! continued that the other nine counties had scheduled their meetings for the beginning part of the week. 
While meeting with Ms. Wadsworth, Representative Stohl explained the situation and she stated that this was not how 
Representative Théberge had explained it to her. She understood that Representative Théberge had gone to the meeting on 
Friday, December 12 and no one had shown up. Representative Stohl stated that he had convinced Representative Rappaport and 
Representative Richardson not to attend the meeting on December 15 in hopes that there would not be a quorum and it wouldn’t 
be an issue. Representative Stohl believes that everything that was done at the December 15 meeting should be nullified and go 
ahead today and elect/appoint everybody that was elected/appointed on that day and it will be legal. Representative Stohl stated 
that this is no reflection on Representative Théberge, he is a fine Chairman, it’s a process and the Delegation should proceed in 
the appropriate process. 
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Representative Richardson asked for clarification as he received only one transfer form in the amount of $9,000. He had 
questions on it and did not know the procedure. He signed the form and in the meantime received an email from Sue stating that 
he should not have received it at all. He asked why he had not received the other transfers if he is in fact part of the committee. 


Representative Hatch asked if this matter could be clarified today by reappointing everybody. Representative Stohl stated that he 
did not have a problem with that. 


Sue explained that once she was informed that there were questions as to whether the meeting was legal or not she presumed that 
Representative Théberge and Representative Stohl would continue to sign the budget transfers as they were on the budget transfer 
committee previously. She needed the majority of signatures and decided to have the transfers sent to Representative Théberge 
and Representative Stohl. 


Chairman Théberge stated to the members of the Delegation that he wanted to correct this issue and to do it legally. There was 
discussion amongst the members. Representative S. Merrick asked if a motion to reconsider the actions of the December 15 
meeting was in order at this time. Chairman Théberge seemed to think that it was but wanted to make sure that it was legal. 
Attorney Frizzell offered his legal opinion. He continued that from his understanding every member of the Delegation was 
present, if everyone waives notice, everyone unanimously consents to whatever action is being proposed that would cure the 
issue. Mr. King stated that this was a duly noticed, publicized meeting. 


A motion was made by Representative Hatch to reconsider the votes made at the organizational meeting on December 15, 2008 
and be moved today, Friday, February 13, 2009, seconded by Representative Ingersoll. Representative S. Merrick asked if each 
vote had to be reconsidered or could it be done under one vote. Representative Richardson stated that motion was to reconsider 
all votes. The motion passed 10-0 (Representative Rappaport abstained). 


A motion was made by Representative Stohl that any and all actions that occurred on December 15, 2008 be validated, seconded 
by Representative Rappaport. Chairman Théberge stated that Representative Hatch had asked that each motion be voted on. 
Representative Hatch stated that was incorrect. He suggested that the slate of officers be printed and the secretary with a vote of 
one will correct the appointments. Representative Stohl agreed and withdrew is motion as did Representative Rappaport. 


A motion was made by Representative Hatch that the slate of officers voted on December 15, 2008 be ratified, seconded by 
Representative Stohl. Representative Stohl asked if the motion could read “presented on December 15, 2008” instead of “voted”. 
All approved 11-0. Representative Stohl stated that he appreciated that this issue was reconsidered. 


Review & Approval of Minutes: Chairman Théberge asked for a motion to approve the minutes of the December 6, 2008 
meeting. A motion was made by Representative Hatch, seconded by Representative E. Merrick. All approved on a voice vote 
11-0. 


Representative S. Merrick left the meeting. 
Zoning Ordinance Amendments: Chairman Théberge read each amendment for vote: 
1. To change the required setback distance from rights-of-way for any multiple family dwelling unit housing, and 
commercial, industrial, and other non-residential buildings, to require a distance of 75 feet (which is the required 


distance for single family housing). 


A motion was made by Representative Hatch, seconded by Representative Rappaport to approve amendment #1. 
All approved 10-0. 


2. To clarify and confirm that the responsibility for enforcement of the zoning ordinance, subdivision regulations, and site 
plan review regulations is the responsibility of the county commissioners, or their designee, and that the planning board 
may also hold a hearing as to alleged violations of the subdivision and site plan review regulations, after approval of 
subdivisions and site plans. 


A motion was made by Representative Stohl, seconded by Representative Rappaport to approve amendment #2. All 
approved 10-0. 


3. To eliminate the need for criminal conviction under the terms of the zoning ordinance as a prerequisite for the institution 
of civil enforcement proceedings. 


A motion was made by Representative Rappaport, seconded by Representative Mears to approve amendment #3. All 
approved 10-0. 
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4. To incorporate by reference the civil penalties authorized by the Legislature per N.H. RSA 676:16, et seq., for violations 
of the zoning ordinance, subdivision regulations, and site plan review regulations. 


A motion was made by Representative Rappaport, seconded by Representative Stohl to approve amendment #4. All 
approved 10-0. 


Chairman Théberge asked Representative Richardson if he would sign the line-item transfers. Representative Richardson replied 
that he had just signed the three outstanding transfers. However, he asked what the procedure was if he had any questions. He 
asked if the transfers are already processed when he gets the requests. Sue explained that departments try to project most line 
item transfers before they actually happen. However, at year end and under certain circumstances sometimes it is after the fact. 


Review & Approval of the Fourth Quarter Financials: Chairman Théberge took up the fourth quarter financial statements 
presented by the Commissioners. The expenditure totals were read for each fund. 


Representative Richardson questioned the county attorney over-expenditure. Chairman Théberge stated that questions had arisen 
from some of the Delegation members regarding a trip that was taken by the former county attorney after he lost the election. 
Representative Richardson asked if there was a policy in place that this not happen again. Sue explained that a policy was 
adopted by the Board of Commissioners at its February 11, 2009 meeting that authorization for trips for defeated elected officials 
after election be approved by the Commissioners. 


Representative Ingersoll asked why the county delegation line item was over budget. Sue stated that the mileage rate increased 
during the year. He asked if the muffins were charged to the delegation and Sue replied in the affirmative and noted that coffee is 
provided by the nursing hospital. 


Chairman Théberge continued with the revenues. Representative Hatch questioned the over budgeted amount of revenue at the 
recycling center. Sue replied that the sale of commodities is not budgeted and whatever amount is received for the sale of 
commodities reduces the participating towns’ obligation in the next year. In 2009 the towns will not need to raise a lot of money; 
however in 2010 it will be another story as the price of commodities is very low at this time. Representative Richardson asked if 


the proposed bottle bill will affect the recycling center. Sue explained that the recycling center already collects returnables and 
sell them in Vermont. 


Chairman Théberge continued with the financial statements for the Unincorporated Places. 


Representative Remick asked why the state education taxes were not expended. Sue explained that this line item is a DRA 
requirement for tax rate setting and needs to be budgeted. However, no funds are actually transferred to the State. 


A motion was made by Representative Thomas, seconded by Representative Hatch to approve the Fourth Quarter Appropriations 
and Revenues for all funds. All approved 10-0. 


New Business: 

e Posting of Delegation Meetings: Representative Richardson stated that the meetings are posted legally. However he does 
not like the way meetings are posted. He believes that the meetings are posted in the nursing homes - not everyone goes to 
the nursing homes. He suggested that the meeting notices be emailed to every town and they can post if they so desire. He 
also would like the meetings advertised in the Colebrook, Berlin and Lancaster newspapers. This is a $27-28 million budget 
and some people don’t even know that the Delegation exists. Chairman Théberge asked Sue in which papers the meetings 
are advertised. Sue replied The News & Sentinel; The Cods County Democrat and The Berlin Daily Sun. Sue continued that 
she would put together a list of the towns and email the notices. Sue also announced that a county website would soon be 
available and all of the meeting notices will be posted on the website as well. Sue stated that in the next month or two she 
would be sending a news release announcing the county’s website. Representative Ingersoll suggested that Senator Gallus, 
Councilman Burton and Governor Lynch be added to the list. 


e Budget Transfers: Sue reported that she had two budget transfers that were not projected until year end. 

- The first was for $2,200 for laundry services for the jail. Funds would be transferred from the line item “prisoners - other 
institutions”. 

- The second was an issue with the monthly state bill from the NH Department of Health & Human Services. Late in 
December the County was notified by the state that they had made a mistake in the billing for intermediate nursing care 
and home & community based care. The state reported that they had given the county a credit twice and this point is still 
being argued. According to the state, the County owes $173,000 for the period August 1 to November 30; $43,000 for 
December; and, $43,000 for each month January through June. This is still being disputed but Sue posted it as an account 
payable to December 2008 in case the county loses. This posting overdrew the HCBC line item $75,400. There were 
funds available in the intermediate nursing care line item. Sue reported that she will be contacting the counties that are 
also holding payment. Perhaps together they can obtain a legal opinion on this situation. Representative Stohl asked Sue 
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if the Commissioners were planning on obtaining legal counsel on this issue as he thinks that they should. Sue stated that 
she has just received a letter from John Wallace at HHS and explained the process she has gone through. Chairman 
Théberge asked if this would be an issue that would go through the county attorney. Sue replied that she would like the 
counties that haven’t paid to hire Attorney Bob Dunn together. He has represented the counties on all of the recent health 
& human services issues. Representative Stohl stated that the counties should definitely obtain legal counsel. 


Representative Hatch asked if it would be possible to obtain copies of budget transfers. Sue stated that Representative Stohl is 
the Delegation’s point of contact regarding the budget transfers. Representative Stohl asked if what Representative Hatch wanted 
was copies of the budget transfers available at the quarterly meetings. Representative Hatch replied yes. 


Report of Cods Economic Development: Peter Riviere presented a report to the Delegation on the CEDC activities for 2008- 
2009. (A copy of the report distributed is on file.) 


Representative Stohl questioned if the district heating project for the Colebrook area was actually happening or was it a “pipe 
dream”. Peter replied that it was not a pipe dream. Representative Stohl continued that the hospital is struggling to keep its 
doors open and wondered how it will come up with $8.3 million for this project. Peter replied that the hospital will not. He 
explained that there are energy services companies that look at selling products. These companies are willing to put up the 
equipment and in turn they are paid from the energy savings of the facility for a period of time. Representative Stohl asked if the 
CEDC has approached someone at the Colebrook hospital to present this proposal. Peter replied that they have not gotten a 
group to walk forward yet. Chairman Théberge stated that nothing was definite yet and Peter replied that there was no funding 
available yet. Representative Rappaport reported that there is a second group called the Colebrook Energy Committee that has 
done a lot of work and there is a federal agency (USDA) that may fund the money to do the first project. Peter continued that 
CEDC has a significant work output for $48,000. Chairman Théberge replied that this was not a budget hearing. 


At this point, Chairman Théberge stated that he had to leave at 12 Noon and asked to move forward to the next item on the 
agenda. 


Any Other Business: 

e Chairman Théberge reported on HB159. This bill was based on a Town of Milan request that the town pay 60% of the 
county tax bill in December and the remaining 40%, without any penalties or interest, at the end of June. The bill was shot 
down. Chairman Théberge advised the Town of Milan to look into TANS (tax anticipation notes). He also recommended to 
the Selectmen that they contact the NH Municipal Association. Representative Stohl stated that the Selectboard of Milan has 
a total of four years experience amongst them. They are all new to the process. 


e Edith Tucker, The Cods County Democrat, asked if the Chair had appointed the Chairs to the Delegation Sub-Committees. 
Chairman Theberge stated that he had not. At this point, Chairman Théberge appointed all Chairs as listed on the 
12/15/2008 minutes. 


Chairman Théberge excused himself from the meeting at 12 Noon. Peter Riviere continued with his report. 


Representative Ingersoll asked if Peter had visited with the Councilmen of the City of Berlin and the Selectboard of the Town of 
Gorham. Peter replied that he had spoken with some members of the City Council but not with the Town of Gorham. 
Representative Ingersoll continued that according to the report a lot of work is being done in the western part of the County and 
Peter should stop in and visit the Mayor in Berlin and the Town of Gorham in person. 


Peter Powell, Chair of the CEDC, spoke of a meeting that was held with the three northern counties to discuss the proposed 
stimulus package in Washington. The three counties pooled ideas together and out of the 16 items listed 11 were in Cods 
County. Representative Hatch reminded everyone that the Littleton Industrial Park is successful today but it took a lot of hard 
work. Representative Richardson thanked Peter for his reports. 


Any Other Business (cont.): 
e Legislation Updates - each Delegation member reported on his or her committee assignments along with bills introduced to 
each committee: 
Representative Thomas - Resource & Recreation Committee; 
Representative Rappaport - Science, Technology & Energy Committee; 
Representative Remick - same committee as Representative Rappaport; 
Representative Richardson & Representative Mears - Labor Committee; 
Representative Stohl - Local & Regulated Revenue Committee; 
Representative E. Merrick - Health & Human Services Committee; 
Representative Ingersoll - Transportation Committee; and 
Representative Hatch - Ways & Means Committee. 


VeVi Ve VaVe VV Vv. 
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e Fred King presented a resolution to the Delegation members requesting their support of the federal project for the 
construction of the United States Border Patrol station in Colebrook, NH. The resolution read as follows: 


RESOLUTION 
Effective this 13" day of February, 2009 the Board of Cods County Commissioners and the Cods 
County Delegation respectively request the support of our Congressional Delegation for the 
construction of the United States Border Patrol station in the Town of Colebrook, New Hampshire. 


This project is estimated to invest $3 million dollars into the economy of northern New Hampshire and 
create as many as 62 jobs in the local economy. There is expected to be $1 million in revenue added to 
the local economy during the construction phase and $1.2 million added to personal income after 
construction with as many as 30 new agents and support staff assigned to the region. 


Northern Cods County has many miles of unprotected boundary between itself and Canada and unlike its 
neighboring state of Vermont does not have the infrastructure needed to protect our common border with our 
neighbor to the north. Vermont has been the beneficiary of several capital projects in recent years including a 
$40 million port of entry in Derby Line, Vermont now scheduled for construction next year and new U.S. 
Border Patrol stations in Newport City which adjoins Derby Line. 


This project which will be part of the Department of Homeland Security’s safety network is vital to the 
protection of America. 


A motion was made by Representative Stohl, seconded by Representative Rappaport to adopt this resolution. 
All approved 9-0 by voice vote. 


Mr. King as County Treasurer reported that by statute he is required to have a deputy treasurer and Mr. Donald Bisson has 
been appointed as Deputy Treasurer. He also has adopted an investment policy which has been approved by the Board of 
Commissioners. A copy was provided to the Members of the Delegation. Mr. King concluded that the County Audit for 
2008 was completed and it was a clean audit. 


e Representative Hatch asked for another resolution that a letter should be sent to the Governor, Councilor Burton, Public 
Works Committee and both Houses for prioritizing Route 2 (improvement of) with the proposed stimulus money. A motion 
was made by Representative Ingersoll, seconded by Representative Thomas to prioritize Route 2 development through the 
stimulus program from Jefferson to Randolph. All approved by voice vote 9-0. 


Representative E. Merrick excused herself from the meeting. 


e Representative Ingersoll presented copy of a letter he had received from George Campbell, Commissioner of the Department 
of Transportation (DOT) to the members of the Delegation. This letter reports that improvements will be made to I-93 
through Franconia Notch with an estimated cost of $6 million to improve the guardrails on the parkway. Representative 
Richardson suggested a meeting be set up with Mr. Campbell. Representative Hatch suggested a letter using facts from the 
letter received at the meeting along with a request for a meeting with the County Delegation be sent to Mr. Campbell. A 
motion was made by Representative Richardson, seconded by Representative Thomas to send a letter to Mr. Campbell 
requesting a meeting. All approved by voice vote. 


Representative Hatch stated that the Delegation needed to send out three letters. 


A motion was made by Representative Ingersoll, seconded by Representative Rappaport to adjourn the meeting at 12:58 p.m. All 
approved on voice vote. 


Respectfully submitted, 
Representative Yvonne Thomas, Clerk 


COOS COUNTY DELEGATION 
2009 ANNUAL BUDGET MEETING 
Saturday, March 7, 2009 - 9:00 a.m. 
Coés County Nursing Home - Berlin, NH 


Present: Representatives: William Hatch-Vice Chair; Evalyn Merrick-Acting Clerk; Paul Ingersoll (arrived at 9:35 a.m.), Scott 
Merrick, Larry Rappaport, Bill Remick (arrived at 9:45 a.m.), Herb Richardson and Eric Stohl. Also present were County 
Commissioners Burnham “Bing” Judd, Pau! Grenier and Tom Brady; County Administrator Suzanne Collins, County Attorney 
Robert Mekeel, Sheriff Gerald Marcou, Chief Deputy Keith Roberge, Berlin Nursing Home Administrator Jeannette Morneau, 
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Nursing Hospital Administrator Laura Mills, County Treasurer Fred King, Administrative Assistant Linda Harris, representatives 
of agencies supported by the County, members of the press and the public. 


Representative Hatch asked members to rise for the Pledge of Allegiance. 


In the absence of Chairman Robert Théberge, Vice Chair William Hatch called the meeting to order at 9:10 a.m. He reminded 


everyone of the meeting protocol. The roll was called by acting clerk, Representative Evalyn Merrick. There were 6 members 
present. 


Representative Hatch then asked for a motion to approve the delegation minutes of February 13, 2009. A motion was made by 
Representative Ingersoll, seconded by Representative S. Merrick. Representative Richardson asked if the letter had been sent to 
the Mr. Campbell at the Department of Transportation. Representative Hatch did not know and stated that he would check with 
Chairman Théberge. All approved of the minutes on a roll call vote 6-0. 


There were no subcommittee reports. 


County Administrator Sue Collins welcomed members of the Delegation, the public and the press to the Annual Coés County 
Budget Meeting. She explained that she would only be explaining the Commissioners’ recommended revisions to the proposed 
2009 budget that was presented at the public hearing. She also explained there were budget revisions for the Unincorporated 
Places and new budget changes would also be recommended. 


Sue explained that even with the knowledge that the county tax would go down this year, the Commissioners’ unwavering goal 
was to reduce county taxes to the lowest number feasible. Requests for funding of new positions or hours in any county 


operation were taken off the table by the Board. Their focus never deviated from a substantial reduction in the Cods County tax 
assessed to the City and towns. 


The Commissioners unanimously decided on February 11 that any county job classification paying the equivalent of $50,000 or 
more would be limited to a one-time payment of $1,000 for a full-time position (pro-rated for part-time). That is the equivalent 
of a 48-cent per hour raise. The savings resulting from this action totaled $22,850. Employees below $50,000 are recommended 
to receive a 3% Cost of Living increase. For those positions that are covered by Collective Bargaining Agreements with the SEA 
and AFSCME, both contracts call for a 3% raise in 2009. She also added that those contracts expire on December 31, 2009. 


Sue reviewed the budget revisions since the public hearing: 

e The Coés County Nursing Hospital budget was reduced $47,800. 

e The Cods County Nursing Home budget increased $33,350. A request for $38,300 in additional funding was due to the 
critical medical conditions of two employees who are eligible for the County’s self-funded Accident & Sickness Benefit for 


34 weeks. A $10,000 Gas Stove for the dietary kitchen was added to the budget in February. There were savings in other 
line items to help offset most of the increased costs. 


e The County Administration budget was reduced by $2,450. 
e The County Attorney’s budget was reduced by $6,450. 
The Sheriff's Department budget went up $2,650 due to an increase in workers’ compensation. 


Representative Hatch asked if the County anticipated another increase in the unemployment line item. Sue replied no; that the 
County is billed once a year and the bill had already been processed. 


While reviewing the County Attorney’s budget, Sue stated that the cost savings was due to the County Attorney opting not to 
take the county’s health insurance benefit. He also requested transferring $6,000 from travel to contracted services ($3,000) and 
equipment ($3,000) as the office computers are not networked and he would like to do so. Representative Stohl asked how many 
rooms were in the County Attorney’s office and Sue replied four. Representative Stohl questioned the necessity of networking 
this area. Sue stated that the staff in the office needs to share files and programs. Representative Hatch agreed and it would help 
with the workflow. Representative Rappaport asked if there was a server and what the working systems were on these 
computers. Jessica Adair stated that there is no server and there are multiple operating systems in the office. She stated that 


Attorney Mekeel would be able to answer his questions once he arrived. Sue stated that Attorney Mekeel had provided her with a 
quote for this work. 


Sue explained that the proposed increase in the State Assistance Program budget was the result of a billing dispute between the 
county and the NH Department of Health & Human Services. The State maintained they made a billing error giving counties a 
credit twice. It was Sue’s contention that the County received the credit only once. Sue explained that she has researched this 
issue with other counties and she believes she will lose the argument. The County will surely need the additional $200,000 to pay 


an additional $43,358 a month more than it is currently paying. Sue finally received a copy of the State’s calculations and now 
understands why they stated that Cods received the credit twice. 
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The next issue was on redistributing the amounts in two line items. When the new financial arrangement with the State began in 
July 2008, the HHS Office of Finance was billing HCBC at 50% of the total due and Intermediate Nursing Care at 50% of the 
total due. Beginning in December, without any previous notification, they changed the billing structure. The bottom line total of 


the billing stays the same but the allocation between HCBC and INC changes every month. Sue recommended changing the 
HCBC and INC line items as follows: 


2009 Recommended 
Proposed Budget Change 
Home & Community Based Care (HCBC) $2,790,400 $1,116,200 
Intermediate Nursing Care (INC) $2,790,400 4.464.600 
$5,580,800 $5,580,800 


Other than the $200,000 adjustment, there is no difference in the total. 


Representative Richardson stated that this budget showed an increase of $1 million over last year. Sue explained that in 2008 the 
counties and the state traded off programs. The county no longer pays for Old Age Assistance, APTD and children, youth and 
families. The new program states that the county is now responsible for 50% of HCBC and 50% of INC. A memorandum of 
understanding was signed between the state and the counties agreeing to the details of the financial arrangement. Representative 
Richardson stated the people of this county cannot afford these types of increases and he realizes that the County has no control 
over this budget. Representative Stohl questioned the increase of $1.2 million in HCBC line item. Sue explained HB2 and how 
the county’s share was prorated. An inflation factor was also added. Representative Stohl’s concern was that it looks like there 
will be a $1 million surplus in this line item alone next year. Sue assured him that there will not be and will provide that 
information to him. He asked if Sue could convince him that there will not be a half a million surplus and Sue stated that she 
could not due to the stimulus package. FMAP (Federal Medicaid Assistance Package) will very likely affect the County share of 
HCBC and Intermediate Nursing Care. The federal share is going up to 56.25% until December 2010. A provision in the law 
states this money has to be passed through to the counties. The Commissioner of Health & Human Services does not know what 
the Governor will do with the Medicaid money. 


e The Department of Corrections budget increased $33,850. This increase was due to new employees enrolling in the health 
insurance family plan, workers’ compensation increase and $6,100 for psychological counselor services to inmates. 
The Cooperative Extension budget increased $3,300. 
The Special Appropriations budgets decreased $58,300. The Board of Commissioners voted to decrease the Cods Economic 
Development budget by $40,000. They also voted a decrease of $18,300 in the amount that was originally proposed as a set 
aside to mitigate the impact of the 53™ payroll in 2014. Representative E. Merrick asked if Sue could explain the 53 
payroll. Sue replied that every six years there is a 53 payroll. In 2008, there was a 53 payroll and the cost was an extra 
$270,000 to the taxpayers. The proposal was that every year 1/6 of a payroll would be set aside for that 53™ payroll in 2014. 


e The County Farm budget decreased $4,600. 


Sue summarized that the total net increase in the 2009 Coés County Budget since the Public Hearing in December was $153,750. 
Sue also mentioned that the Board did not increase health insurance line items for the period July 1, 2009 to December 31, 2009 
even though the County’s rate increase projection is 7.8%. Just like last year, the Board decided that attrition and plan changes 
might produce enough savings to offset the increased costs. The total impact of that 7.8% rate increase for 2009 if all plans were 
to remain the same is $123,369. That amount was not included in the budget. 


Sue continued with revenue changes. 


Medicaid NH — Rate Increase 1/1/09 $104,700 
| tts Medicaid VT — Ratt Increase 1/1/09 1,500 













Total Net Increase $106,200 
Medicaid NH — Rate Increase 1/1/09 $54,900 
| tts Total Net Increase $54,900 





Surplus to Reduce Taxes Increase $377,000 
County Tax Decrease from Above ($384,350) 
Appropriation & Revenue Changes 

Sue noted that there were two places that were not adjusted where the Commissioners have indicated some concerns and she 

brought them up to get them into the record. 
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e Register of Deeds Fees budgeted at $280,000. The Registry produced income of $310,711 in 2008 but Registrar Carole 
Lamirande stated last week that February income was poor. 


e Sale of Milk budgeted at $304,000. The price of milk has tanked in the 5 months since this budget was prepared. The good 
news is that the Farm has increased its production. Many of the cows calved in November. The grass and corn silage tested 
very well and in return the cows produce more milk. In November, the County Farm shipped 148,200 pounds of milk at 
$16.12 per hundredweight or 16-cents a pound. Income in November was $23,890. In January, the County Farm shipped 
180,242 pounds for $12.65 per hundredweight or 12.6 cents per pound. Income in January was $22,800. The Farm Manager 


was able to increase production by 22% and the income dropped per hundredweight by 22%. Representative Stohl stated that 
as of Friday milk had gone down to $10 per hundredweight. 


Property taxes are the greatest concern to all elected officials in Coés County at the county, town and school levels. The 
Commissioners were pleased to present a budget that reduces the amount to be raised by taxes by 8.3%. 


2008 Approved County Budget $27,886,750 
2009 Proposed County Budget $28,799,400 
Increase $912,650 
Percent Increase 3.2% 
2008 Approved County Tax $12,536,050 
2009 Proposed County Tax $11,492,800 
Decrease $1,043,250 
Percent Decrease 8.3% 


Representative Richardson stated that he looked at this budget differently. Last year’s expenditures were $26,382,783 and this 
year’s revised budget is $28,799,400. This looks to him as an increase of almost $2.5 million. Sue explained that she had just 
explained the state assistance program where half of the county tax goes. Also included in this budget is a wage increase of 3% 
for most county employees. Representative Richardson continued that the budget looks good on paper. Sue explained that zero 
based budgeting is the method used to determine this budget. 


Sue continued with the revisions to the Unincorporated Places budget. 


Appropriations: 
e General Government for all Unincorporated Places increased by $3,575 due to contracted appraisers forgetting to bill the 
2008 pick-up assessments; 
Dixville: Dispatch Services decreased $2,500; 
Dixville: Tuition for high school increased $500; 
- Ifthe Delegation approves the Commissioners recommendation for the allocation of National Forest Reserve Funds, the 
tuition budget in Dixville will decrease $18,000 for elementary school tuition and $11,800 for high school tuition. 
e Millsfield: Tuition for high school increased $500; 
- Ifthe Delegation approves the Commissioners recommendation for the allocation of National Forest Reserve Funds, the 
tuition budget in Millsfield will decrease $20,400 for elementary school tuition and $8,300 for high school tuition. 
Wentworth Location: Elementary tuition decreased $21,500 due to a family moving away; 
Wentworth Location: High school tuition increased $1,700; and 
Wentworth Location: Elementary transportation decreased $3,500. 


- Sue stated that Wentworth Location does not qualify for National Forest Reserve Funds because its two students attend 
school in the State of Maine. 


Representative Stohl asked why the percentages of NFR funds allocated to Dixville and Millsfield were different. Sue explained 
that Dixville and Millsfield each will have an interfund transfer of $15,000 from an education fund that was setup years ago when 
the State Education Tax began. Parts of these funds are being used to offset tuition expenses. Representative Stohl asked if the 
interfund transfer account needs to be zeroed out this year. Sue stated no, the interfund transfers were included in this budget in 
December due to the fact that the National Forest Reserve Funds were unknown. Representative Stohl stated that Dixville is 
receiving 78.3% and Millsfield is receiving 68.4%. Sue explained that she did not use percentages; she used the funds to offset 
the actual education expenses. Sue stated that there was a student with special education needs to Dixville which adds $11,000 
and there are different numbers of students in each place. Sue and Representative Stohl reviewed the recommended NFR 
distribution sheet that Sue had emailed to the Delegation members. Representative Stohl questioned why the percentages were 


different for each place and Sue replied that the amount due is different for each place. Representative Stohl concluded that he 
would address this issue further at the budget level. 
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Revenues: 

Estimated Timber Taxes were revised in the following unincorporated places to reflect the Intents to Cut forms that are on file. 
Revisions to estimated revenues for timber tax cause the municipal tax to go up or down. In this case, only Atkinson & 
Gilmanton Academy Grant had a net decrease in timber tax, therefore an increase in municipal tax. 


Atkinson & Gilmanton -$ 9,000 Millsfield +$19,000 
Cambridge +6,000 Odell +7,500 
Dix Grant +5,000 Second College Grant +3,000 
Dixville +20,000 Success +29,000 
Erving’s Grant +10,000 Wentworth Location +15,000 
Martin’s Location +4,000 

Total +$109,500 


Sue concluded that overall, the Unincorporated Places budget shows a total decrease of $79,724 since the original budget was 


presented in December presuming the Commissioners’ recommendations for the National Forest Reserve Funds are approved by 
the Delegation. 


The total budget for all Unincorporated Places combined is $881,217. 
Representative Hatch asked if there were any comments and/or discussion from the Delegation on the appropriations. 


A motion was made by Representative S. Merrick, seconded by Representative Rappaport, to reinstate $40,000 to the Cods 
Economic Development Corporation (CEDC) budget and to bring its budget back to full funding. Representative S. Merrick 
stated that there will be disagreements on how economic development will be done in the future. However, one cannot cut off an 
economic development group because of a difference in thinking. They have done great work and continue to do so. There are 
communication issues between the Delegation and the CEDC. These issues need to be worked out. The CEDC has overall 
helped the County. Representative Rappaport stated that he seconded Representative S. Merrick’s remarks. During this time of 
economic depression, the County needs economic expertise. He disagreed with the cut in funding. The County economy is 
hanging by a thread. Representative Richardson stated that he had given lots of thought to this issue. He is not happy with the 
economic situation in the North Country. The CEDC should not be totally blamed; Concord is also to blame. People in Concord 
made promises and did not keep them. He continued that the attendance at CEDC meetings by the Delegation and the 
Commissioners has not been great. Representative Richardson offered to be the Commissioners’ designee at these meetings if 
the Board of Commissioners could not attend. The CEDC funding should be reinstated for one year and he will monitor CEDC’s 
work himself. If he feels that the CEDC is not working in the best interest of Cods County, he will advise that all funding be cut. 
He continued that there are two prominent voices on the Delegation not only in Concord but in Washington: Representative 
Théberge works for Congressman Hodes and Representative S. Merrick represents Senator Shaheen. Representative Richardson 
continued that the Rooms & Meals tax will be going back to the towns. Representative Remick stated that he supported the 
motion. Representative Stohl stated that he is the minority in the group as he has not obtained any answers as to what the CEDC 
has done in the last five years. What precipitated the Commissioners to cut their budget? Representative Stohl understood that 
one of the reasons was due to Executive Director Peter Riviere’s comments regarding the upgrade of the transmission line. 
Commissioner Grenier responded on the Board’s behalf that the Board had obtained a copy of an internal memo from CEDC that 
stated that Mr. Riviere felt that the upgrade of the transmission lines may not be necessary. Commissioner Grenier stated that in 
April 2007 the Coés County Delegation and Commissioners went on record supporting the upgrade of the transmission lines. 
Without the transmission line upgrade a lot will be lost. When the Commissioners cut the $40,000, it brought out discussions on 
CEDC. Commissioner Grenier concluded that their no-stand statement brought this whole situation about. Representative Stohl 
replied that this was a bold move on the Board’s part. Commissioner Grenier stated that the CEDC should have contacted either 
the Commissioners and/or the Delegation regarding their position as a Board. Representative Hatch stated that no matter what 
the outcome of the vote is, there will now be an open line of communication between the CEDC, the County Commissioners and 
the Delegation. The CEDC has an action plan and has been responding to it. It is vitally important to have opposing views. 
Representative Stohl asked for the overall CEDC budget. Representative Hatch did not know. Representative Stohl continued 
that it was of interest to him due to the fact that if more than half of its budget is from Coés County are “they are biting the hand 
that feeds them” by taking this stand? Peter Powell, CEDC Board President, stated that the overall CEDC budget is $109,000. 
Representative Ingersoll stated that he agreed with Representative Stohl. The concentration of CEDC efforts is on the westerly 
side of Coés County. Representative Remick asked if Peter Powell could describe what the CEDC has done for Coés County. 
Mr. Powell briefly described some of the items that were presented to the Delegation at its last meeting in February. Those items 
are still ongoing at the moment. This memo that caused all the problems was an internal memo between the director and his 
Board. There never was the intent to have this memo publicized. He promised that there would be better communication with 
the Board of Commissioners and members of the Delegation. Representative E. Merrick stated that the Delegation as lawmakers 
create rules and laws that develop study commissions and often these commissions take many years before they come to a 
resolution. She believes that the CEDC is working very hard regarding economic development and certain things need to be 
studied and take time. The CEDC needs the benefit of the doubt in order for Cods to become a stronger county. Representative 
Rappaport stated that he has been involved in economic development for many years and there is a large amount of secrecy 
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involved in economic development due to the fact that real estate and property values may go up if word gets out of a potential 
company relocating. In his years of involvement in economic development if there is a success rate of 10% “you’re doing darn 
well”. It takes time to bring companies to any town and CEDC has done a wonderful job. Representative Rappaport also offered 
to serve as the County Commissioners’ designee to CEDC. Representative Richardson moved to vote on the motion. 
Representative Hatch reiterated the motion to reinstate the $40,000 to the Cods Economic Development Corporation (CEDC) 
budget and to bring the budget back to full funding. The motion passed on a roll call vote 6-2. 


A motion was made by Representative Richardson, seconded by Representative Ingersoll, to remove the appropriation for the 
53" payroll of $20,000. The motion passed on a roll call vote 6-2. 


A motion was made by Representative Richardson to cut the County budget by $1 million; Representative Stohl seconded the 
motion for discussion purposes. Representative Richardson felt that $1 million could be cut from this budget. Last year’s 
expenditures were $26,382,783 compared to the revised proposed budget of $28,799,400; this budget is unacceptable for the 
residents of Cods County. He felt that the Commissioners and Administration are more apt to make the cuts in the appropriate 
places than he. Representative Hatch asked if there were particular areas that needed further explanation. Representative 
Richardson replied that $700,000 could be removed from the home and community based care line item. He continued that the 
HCBC line item is way up from last year. He is leaving this up to the Board of Commissioners and he realizes that the 
Commissioners will say that they cannot cut but there is still a $2 million surplus every year. Representative Hatch stated that the 
budget is nothing more than a plan. The Commissioners did this budget in earnest. When preparing a budget one has to make 
sure that a department can still function within that amount. Representative Hatch further explained that with zero based 
budgeting one starts with nothing and works from there. Sue stated that as far as revenues were concerned both nursing homes 
received rate increases. The budget still needs to be passed in Concord and the nursing homes do not anticipate any more rate 
increases. Sue explained that the reason for the disparity in the HCBC line item is that when the State was billing the County in 
equal payments from July to November 50% went to HCBC and 50% went to intermediate nursing care and this was changed in 
December. In the State’s fiscal year 2010, the County’s obligation is more than $5.6 million. Sue explained that this number 
cannot be reduced by $700,000. She suggested that if funds are received from FMAP then a supplemental budget meeting be 
held during the summer. The state assistance programs’ budget is determined by the State. When a bill is received from the 
State; the County pays it 45 days later. Sue continued that the nursing homes have state and federal regulations that they need to 
abide by. In order to remain in full compliance, these funds are needed. Representative E. Merrick asked based on a motion that 
would be made later in the meeting would Representative Richardson withdraw his motion until further information is provided. 
Representative Stohl withdrew his seconded and Representative Richardson withdrew his motion. Representative Remick asked 
what the latest day that a decision had to be made this budget. Sue replied March 31. Ifa decision has not been made, the 
proposed budget becomes the approved budget. However, the Delegation can have a supplemental budget before August 15. 
Commissioner Judd asked where any member of the Delegation could cut $700,000 from any of the nursing homes and still run 
them. The two nursing homes combined had a surplus of about $500,000. Representative Richardson replied that he could go 
through each line item and keep everyone at the meeting until the end of the afternoon. Commissioner Judd replied that the 
salary increases for 270 employees are a good portion of the budget. He continued that the exact amount that will be spent on 
any individual line item cannot be determined. If a $700,000 cut is still in order, then the farm is for sale. 


After listening to discussion on both sides Representative Ingersoll concluded that the County Delegation should have a complete 
performance audit of all departments in the County. Representative Ingersoll made a motion to appropriate $40,000 for a 
performance audit of all county departments to be reported back to the County Delegation. Representative Hatch explained that 
an outside entity will come in, review all operational avenues of the County and report back to the Delegation. He asked if this 
proposed amount was from certain knowledge of a rate. Representative Ingersoll replied that he had made a few phone queries. 
Sue stated that there will be a new line item added under delegation expense called performance audit. The motion was seconded 
by Representative Rappaport. Representative Richardson asked that the motion be amended to state “not to exceed $40,000”. 
Representative Ingersoll agreed with the amendment. Representative Rappaport also agreed with the amendment. 

Representative S. Merrick stated that $40,000 seemed to be on the high side. He suggested that this figure be researched further 
and possibly get this figure reduced. Representative Stohl asked what the performance audit will do. Representative Ingersoll 
replied that it will give the Delegation a fresh insight as to what direction the Delegation wants to go. It will also clarify what 
departments need or don’t need. This will put any doubt about county operations to rest. Representative Hatch stated from past 
experience that an outside agency will review functions of certain departments. In this case, they would look at the two nursing 
homes, corrections and the sheriff's department. It would look at the administrative functions, positions, wages and budgets. 
Representative Rappaport stated that the County is well run. He hopes that this audit will bring someone with a broader range of 
experience and suggest improvements. He did not know if selling the farm would be a good or bad idea but it needs to be looked 
at. Representative S. Merrick asked if a performance audit had ever been done in the County. Sue stated no, but the nursing 
homes have quality of care audits each year. Representative E. Merrick moved the question. Representative Hatch asked for a 
show of hands in favor of moving the question. The motion passed on a roll call vote of 8-0. 


Representative Hatch suggested that there be a committee to oversee the performance audit. Members will be Representative 
Hatch, Ingersoll and Rappaport. Representative Ingersoll suggested that Representative Théberge be part of the committee also. 
This committee will meet with the County Administrator to discuss the performance audit further. Representative Ingersoll asked 
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if the committee will ultimately decide on the recommended audit firm or will the Delegation need to vote as a unit. 
Representative Hatch stated that it will need to be a Delegation vote. Representative Richardson asked that a New Hampshire 
firm be used to conduct this audit. 


Representative Richardson expressed some of his concerns; is the purchase of two new vans for the nursing homes necessary in 
the same year? Is the purchase of electric beds still a necessity? However, by appropriating funds for the audit the questions will 
be answered. He has faith in the Commissioners’ decisions. 


Representative Hatch relayed a concern from Chairman Théberge. He asked why the Commissioners’ travel was appropriated at 
$20,000. Sue explained that the mileage rate increase played a big part in this budget; however this line item is not for travel 
only. This line item also includes health insurance, dues to the New Hampshire Association of Counties and small expenses for 
Commissioners’ meetings. Representative Hatch asked if there were any other additional items being rolled into that line item. 
Sue explained that the Commissioners’ have appropriated funds for mileage for Mr. Fred King. Mr. King will represent Cods 
County on the Commissioners’ behalf on certain critical issues in Concord. He is now an officer of the New Hampshire 
Association of Counties. Representative Richardson asked if Mr. King was a licensed lobbyist. Sue replied no and Mr. King has 
verified that he does not have to register as a lobbyist with the Secretary of State. Representative Richardson stated that he has 
not been asked to go before Finance on any issue. He continued that there are eleven good lobbyists on the Delegation and a very 
good Senator who would lobby on the County’s part. He continued that there is no communication between the Commissioners 
and the Delegation. He has not been notified by the Commissioners of any legislation. Representative Richardson made a 
motion to cut Commissioners’ travel and expense to $15,000, Representative S. Merrick seconded the motion for discussion 
purposes. Representative E. Merrick stated that she appreciated Representative Richardson’s request; however shouldn’t the 
Delegation wait for the results of the performance audit before making these changes? Representative Ingersoll stated that the 
audit could take up to one year and the Delegation is trying to save money. Representative Rappaport stated that the issue of 
communication is serious; however if the Commissioners want Mr. King to go to Concord, it is their prerogative. Mr. King’s 
knowledge of issues is beyond compare and the County is fortunate to have him. He stated that he will vote against 
Representative Richardson’s motion. Representative Remick stated that he would also vote against the motion. It’s not just Mr. 
King’s vast knowledge of facts and figures involved but he knows people and has worked with these people for years. He cannot 
think of anyone better than Mr. King to change people’s minds for the good of the North Country. He is an authority on finance. 
At this point, Mr. King asked to be recognized. Mr. King continued that when he ran for County Treasurer he made it publicly 
known by an article in the newspapers that he would go to Concord and work on the County’s behalf. He has only asked for 
mileage reimbursement. As a citizen of Codés County, he is disturbed that for the first time in many years Cods County is not 
represented on the Finance Committee. The Finance Committee is where damage will be done to the state budget. Someone 
from the Cods County Delegation should be on that committee. He continued that he attended the hearing where Commissioner 
Toumpas presented his budget. In this budget there are two line items that need attention intermediate nursing care and HCBC. 
The Governor’s intention is to cut nursing home line item budget by 20% in 2010 and 40% in 2011. Another issue is the 
corrections’ budget. The State’s intention of closing the Laconia prison means that there could be 400 prisoners out on the street. 
This will end up affecting the Sheriff's budget. He realizes that Delegation members are busy with their assigned committees but 
someone needs to keep an eye on the budget and he has offered to do so. Representative S. Merrick asked if the line item for Mr. 
King’s mileage should be under the County Treasurer’s budget. Representative Hatch stated that he is not acting in the capacity 
as treasurer. Mr. King stated that he was not being paid as a lobbyist. Representative Richardson stated that he would withdraw 
his motion if it was okay with his second. Representative Ingersoll did not withdraw his second and Representative Richardson 
did not withdraw his motion. The motion failed on a roll call vote 6-2. 


Representative Hatch asked for any public comments and there were none. 


Representative Ingersoll asked for the census figures for both nursing homes. Sue replied that Berlin had 96 and West 
Stewartstown had 77. 


Representative Hatch mentioned that all of the Representatives are very busy within their committees. However, if anybody has 
concerns with government issues in Concord, please let the Representatives know. 


Representative Remick reminded everyone of the state finance committee meeting at the White Mountains Regional High School 
on March 16 at 6 o’clock. 


Mr. Norman Brown, Selectman from the Town of Jefferson, thanked the Delegation members for their work on the budget. He 
continued that in Jefferson the school tax, the state aid to schools and town tax all went down, but the county tax went up 47 
cents per thousand. He continued that people are losing their jobs and cannot afford any more increases. He continued that an 
across the board reduction is not the thing to do but a closer look at individual budgets for unnecessary spending may be in order. 


Representative Hatch asked if there were any questions on the revenues and there were none. 
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Representative Hatch asked if there were any questions on the Unincorporated Places, Representative Stohl stated that he had 
spoken with Sue during the break regarding the tuition portion and now understood everything. Sue stated that the budget 
presented to the Delegation was $939,717 and based on Commissioners’ recommendation for the National Forest Reserve Funds 
the budget would be reduced to $881,217. Representative Stohl reminded the Delegation that the PILT payment totaling 
$1,207,340 during the past several years is used to offset the county tax. 


There was a short break at 12:15 p.m. in order prepare the budget resolutions. Representative Hatch reconvened the meeting at 
12:35 p.m. 


Representative Hatch read the following resolutions: 


RESOLUTION #1 
Be it resolved by the Cods County Delegation duly convened on this seventh day of March, 2009, that the 
sums hereinafter detailed in this resolution are hereby appropriated and the total amount for the fiscal year 
ending December 31, 2009, shall be $28,859,400 for the Cods County budget not including the unincorporated 
places. 


The total appropriations include the changes made during the meeting: add CEDC appropriation of $40,000; 
delete 53™ payroll ($20,000); and, add appropriation for performance audit $40,000. 


A motion was made by Representative S. Merrick, seconded by Representative Stohl. The roll call vote was 7-1. The motion 
passed. 


RESOLUTION #2 
Be it resolved by the Cods County Delegation that the sum of $17,306,600 is hereby adopted as the estimated 
income from sources indicated for the fiscal year ending December 31, 2009. 


A motion was made by Representative Stohl, seconded by Representative Rappaport. The roll call vote was 8-0. The motion 
passed. 


RESOLUTION #3 
Be it further resolved that the total appropriation being in excess of the total estimated income in the amount 
of $11,552,800 the Treasurer shall issue his warrant to the Towns and City in the County for this amount. 


A motion was made by Representative Stohl, seconded by Representative S. Merrick. The roll call vote was 8-0. The motion 
passed. 


RESOLUTION #4 
Be it resolved that $2,200,000 of the operating surplus for the year 2008 be appropriated in the 2009 budget 
for the purpose of reducing taxes for 2009. 


A motion was made by Representative Rappaport, seconded by Representative S. Merrick. The roll call vote was 8-0. The 
motion passed. 


RESOLUTION #5 
Be it resolved by the Cods County Delegation duly convened on this seventh day of March 2009 that in order 
to comply with Department of Revenue Administration instruction, the Delegation separately approves an 
appropriation of $881,217 and revenues of $881,217 for Cods County’s Unincorporated Places for calendar 
year 2009. The Unincorporated Places Budget for 2009 is adopted separately from the Coés County Budget. 


A motion was made by Representative Ingersoll, seconded by Representative E. Merrick. The roll call vote was 8-0. The motion 
passed. 


RESOLUTION #6 
Be it resolved by the Coés County Delegation duly convened on this seventh day of March 2009 that in 
accordance with RSA 227:H23 the $170,339.65 received by the NH Department of Education for the 


unincorporated places in Cods County shall be designated to the following independent school districts with 
the following respective amounts: 


Berlin School District $10,167.24 Colebrook School District $48,267.24 
Errol School District $30,567.24 Gorham School District $10,167.24 
Milan Schoo! District $10,167.24 Northumberland School District $10,167.24 
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Pittsburg School District $10,167.24 Stark School District $10,167.24 
Stewartstown School District $10,167.24 Stratford School District $10,167.24 
White Mountain Regional School District $10,167.25 


A motion was made by Representative Stohl, seconded by Representative Rappaport. The roll call vote was 8-0. The motion 
passed. 


Representative Hatch asked if there was any other business. Edith Tucker, The Cods County Democrat, asked if the Delegation 
would give assurances to the taxpayers that if there are any funds received from the federal stimulus package for Cos County, 
that the Commissioners and Delegation would hold a supplemental budget. It would be nice if the county taxpayers could see the 
relief in this year’s taxes. Sue clarified that FMAP would not be an addition to revenue but a reduction to expense. 


A motion was made by Representative Ingersoll, seconded by Representative Remick, that if and when the County obtains 
stimulus money, the Delegation will hold a supplemental budget. Representative Stohl asked why a supplemental budget would 
be held for unexpected revenue. Sue explained that unlike towns, the County does not have the opportunity to submit revenue 
revisions to the Department of Revenue before tax rates are determined. However, counties can adopt supplemental budgets 
anytime prior to tax rates being set. Mr. King stated that there is still a debate in Concord regarding the Medicaid money. This is 
a good motion to have. A motion was made to move the motion. All approved on voice vote. The motion passed on a roll call 
vote 8-0. 


Commissioner Grenier asked if the minutes of the Commissioners’ meetings are mailed to the Delegation members and Sue 
replied yes. 


With no other business to discuss, a motion was made by Representative Ingersoll, seconded by Representative E. Merrick, to 
adjourn the meeting at 12:55 p.m. All approved by voice vote. 


Respectfully submitted, 
Representative Evalyn Merrick, Acting Clerk 


COOS COUNTY DELEGATION 
QUARTERLY MEETING 
Friday, May 8, 2009 - 3:00 p.m. 
Cods County Nursing Hospital - W. Stewartstown, NH 


Present: Representatives: Robert Théberge, Chair; Yvonne Thomas, Clerk; Paul Ingersoll, Lucy Mears, Scott Merrick, Larry 
Rappaport, Bill Remick, Herb Richardson and Eric Stohl. Also present were County Commissioner Burnham “Bing” Judd; 
County Administrator Suzanne Collins, County Treasurer Fred King, Administrative Assistant Linda Harris, Peter Riviere, 
CEDC; Jim Tibbetts, First Colebrook Bank and members of the press. Representatives Hatch & E. Merrick were excused. 


Chairman Théberge called the meeting to order at 3:10 p.m. The roll was called by the clerk, Representative Yvonne Thomas. 
There were 9 members present. 


Review & Approval of Minutes: Chairman Théberge asked for a motion to approve the minutes of the March 7, 2009 meeting. A 
motion was made by Representative Mears, seconded by Representative Thomas. The minutes were approved on a roll call vote 
9-0. 


Review & Approval of the First Quarter Financials: Chairman Théberge took up the first quarter financial statements presented 
by the Commissioners. The expenditure totals were read for each department. 


Chairman Théberge asked if the auditors’ line item was a one-time charge and Sue replied there was one small bill left to pay. 


Representative Remick asked about the status of the placement prevention line item. Sue replied that this is the line item for the 
incentive funds. Due to the uncertainty of the State budget, the County has been told not to plan on these funds until further 
notice. 


Representative Richardson asked for the status of the performance audit that was appropriated at the March meeting. Chairman 
Théberge stated that he and Representatives Hatch, Rappaport and Ingersoll met with a firm to go over performance audit 
requirements. Representative Hatch contacted several firms within the State with only one firm showing interest. Since 


Representative Hatch was not in attendance to report on this matter, Chairman Théberge stated that the committee is awaiting a 
response from this firm. 
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Chairman Théberge questioned why so little was spent for the elderly daycare in Colebrook. Sue reported that the program was 
closed in Colebrook but re-introduced recently at the Nursing Hospital in W. Stewartstown. There was only one day when a 
client came. Sue stated that she expects more expenses in the coming quarter. Representative Remick asked why North Country 
Transit had no disbursements yet and Sue replied that they had not billed the County. 


Chairman Théberge inquired about the farm special. Sue replied that the appropriation was for an upgrade to the vacuum in the 
milking system. Representative Stohl remarked that by his calculations the farm is looking at being $85,000 in the hole for the 
year. He asked if things are looking better or worse. Sue replied that it cannot get any worse unless the fields flood. Milk was 
$10 a hundredweight last month and the summer projections for milk are $14 a hundredweight. Representative Stohl asked how 
many more years the County can go on losing money before doing something about the farm. Sue continued that the price of 
milk was up last year and the farm did not lose any money. However, if the Delegation would like her to explore other areas, she 
will do so. Representative Ingersoll asked how many people are employed at the farm. Sue replied one farm manager and two 
full-time employees. During the summer months a temporary person is hired to help in the fields during harvest and there is also 
inmate labor. Commissioner Judd stated that three quarters of the farm manager’s salary is charged to the Department of 
Corrections as he is a certified corrections officer. Representative Ingersoll questioned whether the farm was worth keeping or 
possibly leasing/selling the land. Representative Richardson reminded everyone that this was one of the reasons for needing a 
performance audit. 


Chairman Théberge continued with the revenues. 


Sue reported that the MQIP (Medicaid Quality Incentive Payment) for both nursing homes had not been received as of March 31, 
2009 so the revenue did not reflect the receipt of $600,000 in April. 


Representative Stohl asked the County Treasurer if 7.41% or $121,000 was a realistic figure on the interest on investments. Sue 
stated that interest expense will be far below the budgeted figure. Mr. King explained that this year the County had borrowed by 
way of a line of credit. Sue transfers funds as needed and there will be little interest income. Overall, the County could possibly 
save $40,000 in interest expense. The investment income line item as budgeted is based on the old way of borrowing where the 
entire $7 million was borrowed and re-invested. Representative Rappaport asked if the County was using actual instead of 
accrued. Mr. King replied actual and Sue explained that there is no accrued interest expense because the County is only paying 
interest on what is actually borrowed and not on the entire $7.75 million. 


Chairman Théberge asked if the recycling center revenue was showing a new trend. Sue replied that the towns used some of 


their surplus to reduce their net obligation for 2009. She continued that recycling commodity revenues are a disaster; although 
the markets are starting to go back up again. 


The Unincorporated Places expenditures and revenues were reviewed. Chairman Théberge stated that if anyone wanted further 
detail on the individual budgets that Sue could obtain that information for them. Representative Richardson questioned the 


increase in appropriation in Martin’s Location. Sue stated that this was for a once a year charge for the contracted ambulance 
services from the Town of Gorham. 


A motion was made by Representative Stohl, seconded by Representative Mears to approve the First Quarter Appropriations and 
Revenues for all funds. The first quarter financials were approved on a roll call vote 9-0. 


Old Business: 

Representative Richardson stated that he had been approached by certain nonunion employees and asked why union employees 
had received raises and no one else. Sue stated that was not so. She continued that all employees earning less than $50,000 per 
year had received a 3% increase and those employees who earn $50,000 or more received a one time payment of $1,000. 


Representative Ingersoll asked if the employee from the Sheriff's Department that resided in Vermont had moved back into New 
Hampshire. Chairman Théberge stated that this issue has been raised several times. Sue replied that he still resided in Vermont. 


Representative Remick reported that the site evaluation committee had postponed the decision date regarding the Noble 
Environmental application for a 99MW windpark to May 29. 


Representative Remick reported that SB85 will be discussed next week. Mr. King suggested that the committee members take 
another look at Senator Gallus’ bill regarding the transmission line upgrades. 


Representative Richardson reported that there will be a meeting of the NH Canadian Trade Council on Monday, May 18 
regarding HydroQuebec and asked if anyone had information regarding that meeting. Chairman Théberge reported that PSNH is 
waiting for a response from FERC (Federal Energy Regulatory Commission) and keeps putting this discussion off. He did not 
think there would be a presentation by PSNH at the meeting on May 18. Mr. King stated that he is on the Council and that PSNH 
did not attend the last meeting. They are waiting for approval from FERC. Mr. King stated that this Hydro Quebec deal is the 
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best kept secret in the State of New Hampshire. Representative Richardson suggested that a letter from the Delegation be sent to 
the Governor and everyone else involved in this project stating that CoSs County needs to be kept informed. Mr. King stated that 
the power lines will be going down the existing PSNH right of way which also is the existing gas line. Representative 
Richardson urged Representatives S. Merrick and Théberge to look further into this matter and that a meeting should be set up in 
Cods County to inform the residents of what is going on. Representative Rappaport stated that this will not be a small project. 
These lines will be twice the size of the ones in Vermont. Mr. King stated that FERC can condemn the land and take it without 
State approval. Chairman Théberge stated that he was informed that PSNH would not be attending the Trade Council meeting on 
May 18. Mr. King stated that he hopes that the members of the Trade Council are notified of this change prior to May 18. 
Representative Remick asked Representative S. Merrick if he had any information regarding this matter. Representative S. 
Merrick replied that he could not comment on the matter. Chairman Théberge reminded everyone that he and Representative S. 


Merrick are not at liberty to comment on certain matters due to their involvement with the offices of Senator Shaheen and 
Congressman Hodes. 


New Business: 
Sue distributed a report explaining Codés County Medicaid and FMAP. (A copy of this report is on file.) 


COOS COUNTY MEDICAID & FMAP 
Medicaid - County Homes Are Payees 


In 2009 County Nursing Homes are being reimbursed by the State of NH per diem rates that have allowable Medicaid costs 
from 2006 median adjusted, inflation factor adjusted, and budget neutrality factor adjusted. 


Home Medicaid Costs Adjusted for Median Reduction 


The Medicaid losses in the county homes are in part offset by two county-state-federal Medicaid programs - MQIP 
(Medicaid Quality Incentive Payments) and Proportionate Share Fund. 










Unfortunately, these two funding mechanisms still leave the counties experiencing Medicaid losses in the operation of their 
nursing homes. 


The cumulative loss to New Hampshire counties from all the financial factors that relate to the operation of all 11 county 
homes is currently approximately $18,150,000. 


Medicaid - Counties are Payors 

The American Recovery & Reinvestment Act includes a provision to increase the Medicaid Federal Assistance Percentage 
(FMAP) for a 27-month period from October 1, 2008 through December 31, 2010. This includes an across-the-board 
increase to all states of 6.2% and additional relief in the form of a decrease in the non-federal share based on the state’s 
unemployment rate. States are required to pass the FMAP increase on to counties that must contribute to the non-federal 
share. New Hampshire counties are the only counties in the United States that contribute 100% of the non-federal share for 
Medicaid Intermediate Nursing Care (INC) and Home & Community Based Care (HCBC). The State has estimated that 
based on unemployment figures for the period October 2008 to June 2009, the counties will be entitled to a low of 
$8,994,579 (6.2%) to a high of $11,792,529 (9.12%). 


The Department of Health & Human Services has determined that Cods County’s share of the current State Fiscal Year 
projections is between a low of $519,077 to a high of $680,546. The Department must get approval from the Fiscal 
Committee to begin sending checks to the counties. 


Medicaid - Impacts on Both Payees (County Homes) and Payors (Counties) 

Jim Fredyma, Business Manager of the NH Department of Health & Human Services has warned that for the county homes, 
the ProShare will be reduced by the value of the additional stimulus funds included in the MQIP payments. ProShare is the 
difference between the total allowable costs and the Medicaid payments to nursing homes. As MQIP goes up, ProShare goes 
down on a dollar for dollar basis. ProShare payments are due by the last week of June and it is unclear at this time what 
effect the reduction in ProShare will do the Cods County budget estimate of $900,000. 


Another critical factor (vulnerable area) in the State-County financial relationship is the continuance of CAPs on county 
liabilities. HB468 (Representative Théberge, Sponsor) sets a CAP of $105,000,000 for the next two years (SFY 2010 and 
2011) and was heard in Senate Finance on April 23. 
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Sue relayed a message from Betsy Miller of NHAC. “If you see any member of the House or Senate in your travels, make sure 
they understand our position that the CAP should not be changed in any way due to the receipt of ARRA money. The benefit of 
the increased FMAP is intended to accrue to the counties and should not be “neutralized” in any way by playing with the CAP! 
Very important!” 


Mr. King stated that the hearing on HB468 is a bipartisan bill which puts caps on nursing home costs. This bill came out of 
finance 25-0, passed in the House and has now gone to the Senate. It is obvious from testimony that the Senate does not agree 
with the house budget and they are looking around for some money. Mr. King stated that the caps that are in existence are good 
and should be maintained. The State does not pay nursing home costs. Costs are paid by County and Federal money. This year, 
this is the one bill that can affect the property taxpayers. Mr. King urged the Delegation to stay in close contact regarding this 
bill. There is potential for serious damage if this is not watch closely. Chairman Théberge stated that the Senate is very peeved 
at the House for handing over HB1 and HB2 in the format that they did. It is probably the worst budget ever submitted. 
Representative Stohl agreed. 


Representative Richardson asked if Sue was applying for stimulus money for the upgrade to sprinkler system. Chairman 


Théberge replied that Sue will be applying for stimulus funds. Sue stated that she will also be looking at energy efficiency funds 
for the upgrade of the windows in the facility. 


Representative Ingersoll asked about the repairs on the elevator. Sue stated that Otis had come to the nursing hospital to repair 
the old elevator and discovered that the part (thrust bearing) was fine and no repairs were needed. Costs for Otis Elevator to 
come here will be billed. 


Department of Corrections - Inmates with Mental Illnesses/Disorders: Sue explained that the Commissioners wanted to keep the 
Delegation informed on this concern. Inmate medications last year averaged about $4,200 per month and this year the 
medications are averaging about $7,100 per month. This could be a ramification of the Riverside [I closing last year. 


Sale of County Lands: Commissioner Judd stated that the five acre lot on the corner of Back Pond Road is being advertised for 
sale by sealed bid. A viewing was held on Friday and no one showed. The bids close Tuesday, May 12. If no bids are received, 
Commissioner Judd asked if the land could be posted for sale or put into the hands of a realtor. Sue explained that the County 
Delegation is the only body with the authority to sell land. Commissioner Judd stated that there is an appraisal on the lot and the 
Commissioners would expect a selling price higher than the appraisal. Representative Rappaport asked if there was a rush to sell 
as this is a bad time to sell real estate. Commissioner Judd replied that money has been spent on this lot already for surveying. 
He continued that the funds from the sale would be used to offset the loan for the addition to the Nursing Hospital. 
Representative Ingersoll made a motion to sit on the piece of property until market values go up, maybe five years. This lot is not 
costing the County anything. Commissioner Judd stated that he will not be here in five years. He has worked hard to get this 
done but if he has to wait five years, forget it. Representative Ingersoll has no problem in selling the land but it should not be 
given away. There was no second to Representative Ingersoll’s motion. Representative Mears stated that it does not cost 
anything to advertise with a realtor. There was discussion among the Delegation members on the issue of advertising with a 
realtor. Representative Ingersoll withdrew the motion but he did not want the land being advertised through a realtor. 
Representative Ingersoll made the following motion: If no bids are received on Tuesday, the Delegation authorizes the 
Commissioners to put up a “for sale” sign on the piece of property with the price being above the appraisal; the motion was 
seconded by Representative Thomas. The motion passed on a roll call vote 8-1. 


Commissioner Judd also mentioned that a landowner who abuts county land has requested to purchase some property. The land 
has not been surveyed. Commissioner Judd will have further information for the next quarterly meeting. 


Report of Cods Economic Development: Peter Riviere presented his report to the Delegation on the CEDC activities as of April 
2009. (A copy of the report distributed is on file.) 


Sue stated that there is a tower on the top of Hereford Mountain and asked Peter if any communication services will be available 
from that tower. Peter stated that there will be wireless communication. He explained that cell phone coverage is private money 
and is handled differently. There will be high speed internet access and satellite. 


Mr. Jim Tibbetts made a short presentation regarding “Codés Goes South”. He offered the Delegation members an agenda of the 
day’s events. This event will take place on Tuesday, May 12 on the State House lawn. Items included on the agenda were 
tourism, telecommunications, education, healthcare and wood energy. Mr. Tibbetts encouraged the Delegation members to 
attend this event with their friends and committee members. The three grand hotels will be sponsoring a food tent. This event is 
all about Cods County and is not a public event. Representative Rappaport also urged everyone to attend. 


Mr. Fred King presented a resolution for the Delegation’s consideration. This resolution is very important to the Town of 
Colebrook. Mr. King gave a brief history of the small French bakery Le Rendez Vous and of its owners. He explained that the 
offices of Senators Gregg and Shaheen are both working on this matter. Sue will send a copy of the signed resolution to the 
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Congressional Delegation, the Governor’s office and to Executive Councilor Ray Burton. A motion was made by Representative 
Rappaport, seconded by Representative Stohl to approve the resolution as read. Chairman Théberge explained that he and 
Representative S. Merrick would need to abstain from voting on this issue due to a conflict of interest. The motion was approved 
on aroll call vote 7-0 (2 abstained). The resolution read as follows: 


RESOLUTION 
Effective this 8 day of May 2009, the Board of Cods County Commissioners and the Cods County Delegation 
respectfully request the support of the New Hampshire Congressional Delegation in assisting the Colebrook town 
officials and their citizens in their effort to allow Ms. Verlaine Daeron owner of the Le Rendez Vous Bakery to 
retain her E2 Visa. Ms. Daeron formerly from France and her partner Marc Ounis own and operate a bakery/coffee 
shop on Main Street in Colebrook which has become a tourist attraction as well as a provider of fine bakery products. 
The United States’ government has refused to renew her visa because they allege the business is “marginal” and 
not fulfilling the requirements of an E2 Visa; therefore, she is unable to return from a family visit in France. The 
loss of this business will leave a void in the business district on Main Street and the culture of the town. This visa 
process simply does not work in the north country where many businesses could be considered to be “marginal” using 
the federal definition found in the E2 standards. 


Representative S. Merrick stated that the UNH Cooperative Extension has inquired if they could attend and update the Delegation 
on a quarterly basis. Chairman Théberge stated that they were welcome to do so. They will be added to the agenda. 


Chairman Théberge stated that Commissioner Wrenn has asked if any members of the Delegation would like to tour the State 
Prison in Berlin. Chairman Théberge requested that the next Delegation meeting be held at the Berlin Nursing Home and he will 
set up a tour of the prison for anyone who is interested. 


A motion was made by Representative Rappaport, seconded by Representative Ingersoll to adjourn the meeting at 5:10 p.m. All 
approved on voice vote. 


Respectfully submitted, 
Representative Yvonne Thomas, Clerk 


COOS COUNTY DELEGATION 
QUARTERLY MEETING 
Monday, July 27, 2009 - 10:00 a.m. 
Coés County Nursing Home - Berlin, NH 


Present: Representatives Robert Théberge, Chair; William Hatch (arrived at 10:15 a.m.), Vice Chair; Lucy Mears, Larry 


Rappaport, Bill Remick, Herb Richardson, and Eric Stohl - Acting Clerk. Representatives Evalyn Merrick and Paul Ingersoll 
were excused. 


Also Present: County Commissioner Burnham “Bing” Judd, County Administrator Suzanne Collins, County Treasurer Fred 
King, County Attorney Robert Mekeel, Cods County Nursing Home Administrator Jeannette Morneau, Coés County Nursing 
Hospital Administrator Laura Mills, Honorable James Michalik (Family Court), Robert Fink (Weeks Medical Center), David 
Graham (Northern Human Services), Sue Watson (Family Resource Center), Sue Buteau (UNH Cooperative Extension), Peter 
Riviere (Cods Economic Development Corporation), members of the press and public. 


Chairman Théberge requested all to stand for the Pledge of Allegiance and then called the meeting to order at 10:10 a.m. Roll 
call was taken by Representative Eric Stohl, Acting Clerk in the absence of Representative Thomas. There were 6 members 
present. 


Review and Approval of Minutes: Chairman Théberge asked for a motion to approve the minutes of the May 8, 2009 meeting. 
Hearing no comments or changes, the minutes were approved by a voice vote 7-0. 


Review and Approval of Financial Statements: Chairman Théberge took up the second quarter financials presented by the 
Commissioners. The expenditure totals were read for each department. 


Representative Richardson asked if we qualified for any stimulus money. Suzanne Collins informed the delegation that we did 
receive stimulus money (listed as ARRA — FMAP) in the amount of $297,719. 


Representative Stohl asked for all to keep in mind the cost/effect of the County Farm at West Stewartstown. The farm lost 
$71,000 for the first six months of the year. He questioned how long it should be left as is without further evaluation of the 
problem. Suzanne Collins pointed out that if the Delegation were to decide to close the farm on short notice, the cattle would 
need to be sold and that takes some time. Chairman Théberge agreed that farmers are facing major problems. On his farm, by 
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this time each year 3,000 bales of hay have usually been gathered; but this year, due to the weather, only 150 bales have been 
brought in. Representative Richardson stated that he feels the performance audit would also help the Delegation with making a 
decision about the farm. Also, in the fall, there will be enough feed and silage in the barn, possibly to last approximately six 
months and then the Delegation could try to phase out the farm if necessary. There will be a meeting in West Stewartstown on 
September 16 with the NH Commissioner of Agriculture, local farmers and other experts. The Delegation will be invited. The 
discussion will target the advantages and disadvantages of the county farm operation. Representative Stohl pointed out that the 
meeting should have been sooner rather than in another three months. He stated that by September it will be too late to do 
anything for this year causing a possible $140,000 loss if the trend continues. He added that late decisions mean the farm problem 
will be put off for another year. Commissioner Judd related that last year at this time, a milking cow could be sold for about 
$1,800, and now, we would be lucky to get $800 for a cow. This will also cause a loss on the worth of the herd. Commissioner 
Judd stated that the September date is about the soonest the meeting could be set up with the Commissioner of Agriculture. 
Suzanne Collins also pointed out that even if the farm was closed, there will continue to be residual costs like property taxes on 
farm. Representative Richardson acknowledged that there is a concern with the farm, but his hope is to keep the farm open. He 
also pointed out that it is not only the farm that is losing money but the nursing homes are as well. 


Representative Richardson asked Commissioner Judd why the bidding process was not followed on the purchase of propane gas 
for the Berlin Nursing Home. Commissioner Judd deferred to Administrator Jeannette Morneau. Jeannette explained that when 
the propane gas went out for bid last year the company losing the bid did not agree to leave the propane tank in the ground and 
sell it to the low bidder. Typically, the underground propane tank is swapped over from the previous vendor to the new vendor. 
The underground propane tank located in front of the nursing home was removed, leaving the nursing home to repair the large 
hole in the ground and paying for fill. The new vendor’s tanks were placed by the side of the garage and new lines were added to 
bring the gas into the laundry department. The process was long and costly and the offer the current vendor has proposed for the 
cost of propane in the coming year seemed reasonable at $1.68/gallon. The plan is to go back to the bidding process next year. 
Sue Collins explained that the nursing home in West Stewartstown put its propane gas out to bid this year as there were no 
unusual circumstances like Berlin. Representative Richardson also asked if the new vans went out to bid and Sue replied yes. 
There were two companies that placed bids for the vans and the low bid was awarded to a vendor in Concord. 


Regarding the revenues for the nursing home, Suzanne Collins informed the Delegation that there was one outstanding second 
quarter payment for each nursing home that had not been received by the end of the budget period on June 30. That was the 
Medicaid Quality Incentive Payment which was received around July 12" totaling $543,500. This amount helps to fill some of 
the gap between anticipated revenues and actual. Representative Théberge asked Sue about the projected revenues for the 
upcoming quarter and asked if revenues will still lag behind. Sue replied that she does not foresee being behind on budgeted 
revenues. She did remind Delegation members that each nursing home has a budgeted deficit. The County Nursing homes will 
definitely spend more than the amounts received due to the State’s Medicaid rate setting process. Sue re-iterated that the budget- 
neutrality adjustment was 24% for the July 1* rates which is where most of the nursing home losses come from. County 
Treasurer Fred King pointed out that the nursing homes are subject to Medicaid cost audits. The State then determines the rates 
based on all the Medicaid allowable costs and these costs are then adjusted based upon the funding available in the State’s long 
term care budget. The legislature simply does not appropriate enough to meet its long term care obligations to nursing homes. 


Chairman Théberge continued with the expenditures and revenues for the Unincorporated Places. 


Chairman Théberge asked for a motion to approve the Second Quarter Expenditures and Revenues for all funds. Rep. Remick 
made the motion to approve the financial statements; Rep. Mears seconded the motion and all approved with a roll call vote 7-0. 


Old Business: 

Representative Richardson inquired about the performance audit. Representative Hatch explained that there are few firms in 
New Hampshire that conduct performance audits. Commissioner Judd inquired if the performance audit was put out to bid. Rep. 
Hatch replied that all firms were contacted by letter or telephone call. Only one out of five companies contacted expressed an 
interest. The Performance Audit will be done by Melanson Heath with an office in Nashua. The Performance Audit Sub- 


committee will meet with Melanson Heath on July 28, 2009 along with county officials to try to set a schedule that will work best 
for all. 


New Business: 

County Treasurer Fred King reported on the Build America Bonds. He recently attended a meeting in Concord called by the 
State Treasurer, Cathy Provencher, regarding the American Recovery & Reinvestment Act (ARRA) provisions for these bonds. 
A new program was created to allow alternative ways for public entities to borrow money for capital projects. Historically, 
financing for a public facility project such as a school or nursing home would be put out to bid. The lender would be exempt 
from paying taxes on the interest earned on the loan. The ARRA program provides new options. One is the Build America 
Bonds (BAB) program. These bonds are issued in lieu of the traditional governmental bonds. These bonds are taxable but give 
bondholders a federal tax credit equal to 35% of taxable interest. The other program is Recovery Zone Facility Bonds which are 
tax-exempt for privately used or owned facilities. Issuers in this case can get a tax credit of 45% of interest on the bonds. 
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Mr. King stated that if a public entity borrows money with interest at 6%, the federal government will reimburse 35% of the 
interest expense. This will reduce the total budgeted cost of the project and over time would create a substantial savings. He 
explained that Cods County does not have any building projects right now that can take advantage of these bonds. 


On the topic of Recovery Zone Facility Bonds, Mr. King explained that counties in New Hampshire do not have lending 
authority. Coés County has $3.2M available in Recovery Zone Bonds and $4.8M in Facility Bonds. What may happen in New 
Hampshire is there will be a recommendation that the counties transfer their authority, under the federal law, to an entity that is 
able to loan money. New Hampshire has The Business Finance Authority (BFA) which is structured to loan money. The North 
Country Investment Corp (NCIC) is another organization that could possibly be involved in deciding on credible applications for 
the money. Rep. Rappaport inquired if the CDFA (Community Development Finance Authority) might also be considered. 


Mr. King stated that due to the County’s statutory appropriation process with the Delegation overseeing spending, he thought that 
the Delegation might establish a committee of the three County Commissioners and three Delegation members (one from each 
Commissioner district) working with a financing agency to decide where Cods County’s allocations are distributed. Chairman 
Théberge inquired about the date of the next Commissioners’ meeting (August 12, 2009, 10:00 a.m., Six Gun City), which will 
allow time to learn a little more about these bonds. Chairman Théberge asked that this issue be put on the next agenda for a more 
in-depth discussion. Chairman Théberge then appointed a committee, as recommended by Treasurer King, with the three 
commissioners and a delegate from each of their districts. From Commissioner Grenier’s district, Representative Hatch agreed to 
serve; from Commissioner Judd’s district, Representative Rappaport agreed to serve and from Commissioner Brady’s district, 
Representative Richardson agreed to serve. Chairman Théberge requested that Treasurer King forward information to the 
Delegation and Commissioner about the bonds. Sue Collins stated she had information which will be copied for the Delegation 
prior to leaving the meeting. Chairman Théberge requested that the information also be forwarded to Delegation members not 
attending today’s meeting with the minutes. 


Chairman Théberge asked for a motion to approve the sub-committee of Representatives working with the Commissioners for the 
Build America Bonds Program. A motion was made by Representative Hatch, seconded by Representative Rappaport. All 
approved with a roll call vote 7-0. 


Commissioner Judd spoke of a proposal from the Board of Commissioners to sell a County Farm Conservation Easement to the 
USDA. An aerial photo of the proposed conservation area had been distributed to members of the Delegation. The 
conservation easement was outlined on the aerial photo in red and lies along the Connecticut River in Stewartstown totaling 
approximately 25 acres. The USDA has offered the County $1,668.63 for the conservation easement. Next year the USDA will 
invest $166,000 in repairs along the Connecticut River. Repairs are necessary due to erosion. The commissioners are 
recommending the sale of the easement as the land in its current state is of no use to the Farm as it is mostly wetlands and 
ditches. Conservation Easements are not for a specified amount of time but indefinite. The USDA will only do work that will 
maintain the natural flow of the river. Rep. Stohl shared information about various projects that have already been done to 
mitigate erosion along the Connecticut River in Stewartstown, Canaan Vt. and Colebrook and had reservations about the NH 
Department of Environmental Services decision about relocating a cemetery in Groveton. 


Chairman Théberge asked for a motion to approve the Commissioners recommendation to sell the County Farm Conservation 
Easement to the USDA. Representative Hatch made the motion which was seconded by Representative Mears. All approved 
with a roll call vote 7-0. 


The Honorable James Michalik had requested to speak to the Delegation about establishing a Behavioral/Mental Health Court in 
Coés County. Judge Michalik stated he was not representing the State Judiciary, Chief Justice, nor was he speaking on behalf of 
the Association of Judges or any other Judges. He stated that he was speaking as Judge of the Juvenile/Family Court. He stated 
that he has found that his job and the Delegation’s job have something in common. The Delegation, in their best judgment, 
allocates money for the county and advocates saving money for the taxpayers of Cods County. Judge Michalik’s job is to deal 
with families and children in the midst of crisis; families in trouble, “trying to get them through the court system in a respectful 
manner, in a manner which is rehabilitative, restorative, and humane”. Judge Michalik stated that he has concluded that the 
Delegation’s role and his role as a Judge intersect. “We have an opportunity to work with a Charitable Foundation to help 
families in need and save taxpayer money. It’s a rare opportunity extended to Cods County, and not any other county in the 
state. It’s a brand new, innovative approach that has captured the interest of many people. I feel that if we can address this 
opportunity in a mature, unemotional, and non-political way, we can create a model for the state to follow, which would draw a 
lot of attention from the private sector as well as the public sector”. In describing a Judge’s day-to-day routine, he related that 
there are “twin devils” at work in the court system and in our society. They are untreated substance abuse and untreated mental 
illness. These “twin devils” wreak havoc on families, kids, society in general and taxpayers. Due to confidentiality issues, the 
court has to deal with these issues mostly alone. Judge Michalik stated that he does not feel that the county or state really 
understand the magnitude of these problems; this in part due to confidentiality and in part due to lack of communication 
professionally. 
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Judge Michalik stated that he has some ideas on how to address this issue. Judge Michalik reported that about two years ago, in 
response to seeing these problems daily, having very little opportunity to really deal with these things, he convened about 45 
people in the Lancaster area, professionally or personally involved with Human Services, mental illness, substance abuse or other 
agencies in the county. From that group, a sub-group formed that developed into Cods Families Connected (CFC). The purpose 
is to connect individuals or families in crisis with services. The NH Charitable Foundation heard what was being tried in 
Lancaster and was very interested. After attending a Coés Families Connected meeting, the Charitable Foundation representative 
said what CFC was trying to do was very unique. They asked CFC to apply for a grant. A concept paper was sent to the Neil & 
Louise Tillotson Fund for a 3-year grant. The response from the Tillotson Fund was to invite a full application with a further 
requirement for additional funding from the county. Over the three year grant cycle, the county’s obligation would be $249,000. 
Judge Michalik related that reaching troubled families and individuals prior to them getting into the court system is the key. If 
CFC can reach some of these people, not only will they be guided to the services needed, they will get rehabilitation, taught 
necessary life skills, and possibly never reach court. It is evident that once in the court system, individuals seem to continue to 
return or their children return. In the year 2007, Family Court in Cods County spent $3.5M for services for 287 individuals. 
Additionally, he stated, each person that is incarcerated at the Cods County Department of Corrections costs the taxpayers $120 
per day. Judge Michalik stated that this does not include medical services or medication therapy. 


Judge Michalik compared the court at times to an emergency room for the Mentally IIl or substance abusers. He emphasized the 
need to work on prevention. 


Representative Hatch questioned if the funding would create new agencies or if the use of existing agencies was planned. Judge 
Michalik stated that existing agencies would be used but might possibly need to change their focus. County Attorney Mekeel 
also requested additional information. He questioned if the program would reach Superior Court. Judge Michalik stated that 
qualifications would need to be met, and they would keep the issue in district court. The offender would have to have 
accountability and rehabilitation. They would need to report in with the court weekly while receiving services. He explained to 
the County Attorney that there would not be a conviction but individuals would need to complete the program. 


Representative Rappaport questioned what agencies the court would be working with. Judge Michalik listed Northern Human 


Services, Gorham Resource Center, Tri-County CAP, North Country Health Consortium, and local physicians would also play a 
key role. 


Representative Hatch questioned what the County Commissioners thought about this program. Commissioner Judd stated that 
they liked the idea of the program but due to the funding requirements, it could not be supported at this time. Filing the full 
application would have to be tabled until the next budget. 


Chairman Théberge recessed the meeting for lunch at 12:00 p.m. and the Delegation meeting reconvened at 12:30 p.m. 


Chairman Théberge invited Honorable James Michalik to continue with the Behavior Court discussion. He asked that the 
Delegation be provided with additional statistics. Judge Michalik thanked the delegation for allowing him the time to cover the 
program. Judge Michalik stated that the deadline for grant applications is either October 2009 or April 2010. Chairman 
Théberge suggested April 2010 in order to adequately address this in the 2010 budget process. Representative Stohl also felt that 
April is a better time and he suggested that Judge Michalik meet with the Commissioners in November to provide more 
information. He also questioned if it would be possible to do a one year Pilot Program instead of the three year commitment. 
Rep. Stohl stated that the county cannot commit to money for more than one year at atime. Mr. Fink of Weeks Hospital stated 
that the Tillotson Fund was interested in a three year program in order to allow ample time to evaluate the program and progress. 
Representative Richardson questioned what the measure of success would be. He questioned, “How do we know if it’s on the 
right path?” Judge Michalik stated that he spoke with the Judges in another county with a similar program and he believes 
personally that it does work. Strafford County has had a similar program for three years and Hillsborough County has had a 
similar program going for two years. Representative Remick asked the Judge if it is possible to get statistics from those counties. 
Judge Michalik said he will gather more information for the Delegation and also meet with the Commissioners. 


Judge Michalik introduced Sue Watson from the Family Resource Center in Gorham who described some programs that they 
offer, such as counseling for children of separation or divorce and parenting classes. David Graham of Northern Human Services 
also spoke of his work with Coés Families Connected. His background is in children’s mental health. He stated that there are 


4,300 children in Cods County with serious mental health issues. He also stated that Northern Human Services supports this 
proposed program. 


Planning Board Reappointments: 

The Commissioners recommended reappointing the current Planning board members whose terms expired in June: John 
Scarinza and Mike Waddell. Commissioner Judd asked to hold off on reappointing Mike Fortier, alternate as he has not been 
attending meetings for the past year. Chairman Théberge asked for a motion to reappoint Planning Board members John 


Scarinza and Mike Waddell. Representative Hatch made the motion, seconded by Representative Richardson. The motion was 
approved with a roll call vote 7-0. 
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Report of Cods Economic Development: 

Peter Riviere stated that he had stated at the May 2009 Delegation Meeting that there had not been any defaults on CEDC loans. 
He now has to report that there have been some since. In addition, the CDBG for Fraser fell through after boiler was purchased 
with CDBG funding. The boiler has been sold to a company in Wisconsin and it is hoped that the funding will be recovered. 
Peter reported that the Ethan Allen and Wausau properties are being marketed. The Wausau site may have environmental issues 
which the owner does not agree on, and is now being looked into. There will be a Truckers’ Conference on August 7" at the 
Community College. Two areas of interest for new businesses in the Berlin area are a wood pellet plant and an Assisted Care 
Facility at the former Notre Dame High School. A black powder manufacturer will be locating in Colebrook. Other businesses 
have shown interest in locating in Cods County, but for one reason or another, nothing has materialized. 


UNH Cooperative Extension: 

Sue Buteau, Extension Educator, had requested time at the meeting to speak of the services provided by UNH Cooperative 
Extension. The Extension services offered by 4-H fit into some of the programs that Judge Michalik mentioned. Cooperative 
Extension has a great Natural Resources Program. They teach Forestry and Agriculture in addition to the successful 4-H 
programs. The UNH Cooperative Extension changes its curriculum as the needs of local people and the area changes. All 
information offered is research and evidence based. 


Other Business: 

Laura Mills, Administrator, requested a budget transfer for Coés County Nursing Hospital. Due to emergency repairs on the 
steamer in the kitchen, she requested a transfer of $3,000 from the Dietary Department budget line item for the dietitian to the 
Dietary Department budget line item for equipment repairs/maintenance. The budget transfer was approved. 


Chairman Théberge requested a motion to adjourn the meeting at 2:10 p.m. A motion to adjourn was made by Representative 
Stohl and seconded by Representative Rappaport. All agreed 7-0. 


Respectfully Submitted, 
Representative Eric Stohl, Acting Clerk 


COOS COUNTY DELEGTION MEETING 
Friday, November 13, 2009 - 9:00 a.m. 
North Country Resource Center - Lancaster, NH 


Present: Representatives Robert Théberge, Chair; William Hatch, Vice Chair; Yvonne Thomas, Clerk; Paul Ingersoll, Lucy 
Mears, Scott Merrick, Larry Rappaport, Bill Remick and Herb Richardson. Representatives Evalyn Merrick and Eric Stohl were 
excused. 


Also Present: County Commissioner Burnham “Bing” Judd, County Commissioner Tom Brady, County Administrator Suzanne 
Collins, County Treasurer Fred King, County Attorney Robert Mekeel, County Registrar of Deeds Carol Lamirande, Coéds 
County Nursing Home Administrator Jeannette Morneau, Cods County Nursing Hospital Administrator Laura Mills, Ron Guerin 
(Co-owner of Fiddleheads and Balsams employee), Cathy Conway (NCIC), Samantha Maltais (NCIC), John Freeman (NCIC), 
Kathy Eneguess (President, White Mountain Community College), Commissioner George Bald (DRED), Jessica Adair (Victim 
Witness Advocate), Peter Riviere (Cods Economic Development Corporation), Larry Barker (Cooperative Extension), members 
of the press and public. 


Chairman Théberge requested all to stand for the Pledge of the Allegiance and then called the meeting to order at 9:01 a.m. The 
roll call was taken by Representative Yvonne Thomas. There were 9 members present. 


Review and Approval of Minutes: Chairman Théberge asked for a motion to approve the minutes of the July 27, 2009 meeting. 
Hearing no comments or changes, the minutes were unanimously approved by a voice vote. 


Review and Approval of Financial Statements: Chairman Théberge took up the third quarter financials presented by the 
Commissioners. The expenditure totals were read for each department. Representative Théberge commented that the 
Unincorporated Places expenditures seemed low and asked Ms. Collins for clarification. Ms. Collins stated that the County tax 
had not been paid yet. 


Chairman Théberge asked for a motion to approve the Third Quarter Expenditures and Revenues for all funds. Representative 


Ingersoll made the motion to approve the financial statements; Representative Mears seconded the motion and all approved with 
a roll call vote. 


Old Business: 
County Treasurer Fred King stated that at the July Delegation Meeting a vote was taken to form a committee to work on the 
Recovery Zone Economic Development Bonds. This committee is made up of the 3 County Commissioners, Representative 
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Théberge, Representative Richardson and Representative Rappaport. Mr. King will meet with the committee in December and 
work on the details of the application process with Jack Donovan, Executive Director of the NH Business Finance Authority. 


Mr. King stated that there is approximately $4 million to lend however, companies still have to meet certain criteria such as being 
credit worthy and go through the loan approval process. These bonds reduce the amount of interest that is paid on a loan and also 
provide funds for County projects at lower interest rates. Mr. King recommended that the committee meet with Jack Donovan to 
have further discussion on these bonds. Representative Théberge asked when in December and Mr. King stated that the meeting 

would be at the committee’s request. 


Ms. Collins received communication from Rockingham County stating that its Commissioners want to relocate their funds to the 
3 northernmost counties. Mr. King stated that the committee members should “stay in tune” with businesses in the area in order 
to meet their needs. 


Chairman Théberge asked for questions, hearing none, the meeting moved on. 


Hearing of the Public: 
Chairman Theberge welcomed Commissioner George Bald, DRED, to the meeting asking that everyone be respectful and 
courteous as controversial issues would be discussed. 


Commissioner Bald began by stating that although he must leave the meeting by 9:45 a.m., he saw no reason to cancel and was 
willing to drive 125 miles to attend because to him the “branding” effort is crucial to Cos County. He stated that many Cods 
County residents have put forth a lot of effort to get this project off the ground. The project is an attempt to show the strengths of 
Cods County. He further stated that the goal of this “branding” project is not necessarily to show everyone what we think but 
what our visitors will think when they come here to visit and that it is designed to be specific to Cods County. 


Commissioner Bald stated that if we say “grand” adventures then people visiting need to feel that their visit was “grand”. He 
stated that Cods County has gone through a fundamental change with the closing of its mills. In an effort to explain “branding”, 
he referenced the City of Orlando, FL and stated that its “brand” is “Disney” but that when people go to Orlando they spend 
money throughout the entire area. He stated that this is what is attempted to be created here and it is important to understand that 
we need to make a change. In conversations, Commissioner Bald stated that County Commissioner Judd has said that a change 
to the economy of the County needs to be made, to improve it, and change may be uncomfortable but is necessary. 
Commissioner Bald stated that the bar needs to be raised with respect to tourism in the area. People need to talk to one another to 
facilitate this effort. Commissioner Bald said that he has heard people call the Grand Branding Project elitist but it is not. It is 
simply a means of getting people from all over to visit the area; using the 3 grand hotels as a lure. Once people get here, they 
will spend money here. This project will make a difference to the grand hotels but will make a greater difference to all 
businesses in the area. He further stated that being listed on the “Grand Adventures” list allows tourists to know that when 
visiting that particular business/attraction they may expect very high quality but this does not mean that businesses/attractions not 
on the list will not benefit. In Orlando, they do not call Disney elitist. g 


Commissioner Bald feels that we must not look at the negatives of Coés County, we must look at the positives, raise the bar, set 
standards for what is needed. He said many studies have been done proving that the most attractive activity is not always the one 
people spend money on. The other diversions around the area benefit as well and there is no elitist focus when focusing on 
“Grand”. He stated that the “branding” project is truly an effort to say we have something great here and the tide is rising. 


There are 5 area Chambers of Commerce involved in the project. He stated that he is very excited about the attitude of many 
Cods residents who have already pulled together in an effort to move forward with this project. He feels that some residents may 
be upset but, again, he stated we must set the bar high. Commissioner Bald stated that 5 years from now he would like everyone 
involved to meet and be able to say that a difference had been made because of the branding project. He stated that he cares 
deeply about this project but he knows the process will not be easy. Commissioner Bald stated that this is a crucial project at a 
crucial time for Cods County. He feels that the opportunity Coés County has because of having 3 grand hotels to lure people in 


will bring more tourists to the area; in turn, bringing more money with it. He guarantees this project will make a difference to the 
economy of Coéds County. 


At this point, Representative Théberge opened the floor to questions. 


Fred King stated that he moved to Cods County 53 years ago to start his own business and he understands the economics of the 
County as well as anyone does. Mr. King said that he feels it is grossly unfair to set up a bureaucracy in Coés County by saying 


that people have to qualify to be in the “Grand” listing. He stated that this is discriminating against small businesses and we 
don’t do such things in Cods County and we should not start now. 


Commissioner Bald responded that any business that wants to be on the list will be on the list but there is an area on the site that 
says “Grand Adventures” and businesses will have to meet certain qualifications to be on that list. 
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Mr. King stated that asking taxpayers to put up money to have their businesses identified on the “Grand” list is not fair. 

Taxpayer funds should not be used to promote one business over another. Commissioner Bald stated that it is fair and he feels 
that the point is being missed because everyone has a chance to improve. Mr. King stated that some businesses can only improve 
if they can get funding to improve. 


Representative Richardson thanked Commissioner Bald for coming to the meeting and thanked him for having meetings dealing 
with the branding project. He went on to state that he does not care for the times of the meetings as they are not always 


convenient and he has to work for a living. Representative Richardson stated that he is happy that presentations are being done 
around the County. 


Representative Richardson stated that he was a member of the NH/Canadian Trade Council and at that time they had done an 
inspection on the State of NH and he was embarrassed and referenced the rest area in Shelburne. He stated that there is no 
running water at the rest area and for years the state has promised to fix it and still nothing has been done. Representative 
Richardson distributed pictures of porta potties at the Shelburne rest area stating that he would say to the State of NH if they want 
to raise the bar then they need to practice what they preach. He stated that this is Commissioner Bald's opportunity to raise the 
bar and if it takes a public meeting like this to embarrass the State then so be it. Representative Richardson also made it known 
that he is sponsoring legislation that would get rid of the rooms and meals tax for campers as they bring their own rooms and 
meals with them. 


Commissioner Bald stated that his department is working with NH DOT to take over the operation of the visitors’ centers. 
Representative Richardson stated that the State of NH should be kicked off the “Grand” project. Commissioner Bald stated that 
the visitor centers are not part of the “Grand” project but does agree that they need to be improved. 


Chairman Théberge interjected at this point stating that these issues that are out of Commissioner Bald’s jurisdiction. 
Commissioner Bald stated that Representative Richardson had made his point on the visitor center issue. He further stated that 
something should be seen in the legislature regarding changes for oversight of rest areas within the next three months. 


Representative Hatch asked to what extent Commissioner Bald’s office would work with businesses in order for them to become 
part of the “Grand” listing. Commissioner Bald responded that his office works with businesses now. Representative Hatch 
stated that when one business is listed as “Grand” others will want to be as well. 


John Freeman, NCIC, stated that businesses must point out things about themselves that are uniquely different from others. He 
further stated that the true purpose of the project is to bring more people to Codés County to enjoy the amenities and opportunities 
the County has to offer. He said that good marketing is the key. In the case of Cods County, he stated that the 3 grand hotels are 
what makes the county unique. 


Bruce Hicks, owner of Santa’s Village and member of the Grand Leadership Team, stated that Santa’s Village is listed as 
“Grand” but places such as the Royalty Club in Gorham and Mountain Lake Campground, two places that sold a lot of tickets for 
Santa’s Village, are not. He stated that every business has the opportunity to get “a piece of the pie” and it is up to each of them 
to take advantage of this opportunity. 


Representative Ingersoll stated that we are shooting ourselves in the foot because we are losing out on business. He further stated 
that there should be a large sign in Errol directing people to the Berlin area and its amenities so that people know and do not just 
shoot straight through to Maine from there. Representative Ingersoll said he made requests of Commissioner Bald and DOT 
Commissioner Campbell for four years now and wonders why nothing has been done yet. Commissioner Bald stated that DRED 
is not responsible for signs but he has spoken with DOT three times recently in regard to the signage issue. Representative 
Ingersoll stated that the signage issue should be taken care of as soon as possible. 


Representative Remick stated that the exit sign for Exit 35 is very small. 


Representative Hatch suggested that the Delegation draft a letter to DOT Commissioner Campbell expressing its concern with the 
signage issue. 


Representative Rappaport stated that he wanted to reiterate the fact that one cannot get to Cods County except by vehicle and 
signage is a big issue. He further stated that if Cods County is to be promoted as “Grand” the signage needs to help back it up. 


Commissioner Bald added that working with DOT on signage is crucial and will make a difference whether people visit Coés 
County or not. He further stated that this effort will not happen overnight; it will take time. 


Representative Remick stated that the County would be pushing “Grand” but there are no lodging signs on Exit 35 and that is 
where you need to get off the interstate highway. 
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Representative Merrick inquired as to whether or not any private funding is available for signage. 


Commissioner Bald stated that there is a remarkable public/private partnership with the Tillotson Foundation and the foundation 
is tremendously supportive of using the 3 “Grands” as a “hook” to come to Cods County. He said that promotion is the key and 
that New Hampshire battles with other states for the tourism business. 


Peter Riviere of CEDC stated that signage is what brought things to this point. He said that the branding project has endorsed 
grants for signage however the DOT has a lot of restrictions in regard to signage. 


Chairman Théberge intervened stating that the discussion needed to be wrapped up. 


Rachel Stuart of the NH Charitable Foundation/ Tillotson Foundation stated that the Tillotson Fund has made an $800,000 
commitment to help businesses meet the “Grand” criteria. She stressed that signage must be used to help promote business. 
Rachel further stated that a better job needs to be done in regard to getting the Cobs County Commissioners and Delegation 
involved from the get go to weigh in on the development of the entire project. 


Chris Thayer from the Appalachian Mountain Club stated that his organization has been fortunate enough to live up to the criteria 
set forth in the “Grand” standards. He further stated that building new adventures each year is a process which must be done. He 
said that the Androscoggin Valley Chamber of Commerce has been given an incredible opportunity through this project to 
upgrade its website for free each year and that enables the Chamber to reach an expanded audience. 


At 9:45 a.m. Chairman Théberge stated that Commissioner Bald needed to leave the meeting. Commissioner Bald thanked 
everyone for the opportunity to speak. He further stated that in the pit of his stomach he feels this branding project is the right 
thing to do for Cods County. Commissioner Bald left the meeting at 9:50 a.m. 


Representative Richardson stated that the first he had heard of the branding project was at the July 6 Commissioners’ Meeting at 
Six Gun City. He further stated that he had spoken with area airports and some other businesses and they knew nothing of the 
branding project. 


Rachel Stuart asked how people should be notified of the meetings on the branding project. Representative Théberge suggested 
that Ms. Collins be informed of meeting dates and she could get the information out appropriately. 


Cathy Conway provided the following meeting dates for Northern NH Branding/Destination Development Workshops: 
e Wednesday, November 18, 2009 - 1:30 p.m. - Train the Trainer - White Mountain Community College - limited seating - 
please contact Samantha Maltais at Samantha‘aincic.org 
e Wednesday, November 18, 2009 - 6:00 p.m. - Berlin Meeting - White Mountain Community College 
e Thursday, November 19, 2009 - 11:00 a.m. - Groveton Meeting - United Methodist Church 
e Thursday, November 19, 2009 - 6:00 p.m. - County Wide Meeting - White Mountains Regional High School 


Cathy and Samantha pointed out that tourism is very important to Cods County. Both said that in the past there have been some 
snowless winters and the bottom line is that more needs to be done to bring money to the local economy in the County. They 
further stated that there needs to be a “hook” to bring people to the County and that 80% of what people spend is spent in the 
small establishments of a region. 


Representative Richardson asked for a copy of the criteria a business must meet to be on the “Grand” list. Cathy stated that they 
are available on the website. She and Samantha both stated that they would be sure to get a copy to him. 


A visual presentation of the NH Grand website was given by Samantha Maltais. The website address is www.nhgrand.com. 
Samantha explained each aspect of the website and how to navigate around it. 


Chairman Théberge asked if New Hampshire is the only state that has 3 grand hotels in one county. Samantha said yes other than 
Florida. 


Samantha stated that it has been proven that 80% of all tourism spending happens after 6:00 PM so 90% of the marketing for the 
Grand Branding project will focus on places other than the grand hotels and NCIC will be paying for the advertising which is 
very expensive so this is to the county’s advantage. Samantha stated that many county residents are willing to learn how to make 


the changes needed to their businesses and in many cases it can be a small change such as changing the color of a store front to 
make it more appealing. 


Chairman Théberge thanked Cathy and Samantha for their presentation and opened the floor for questions. 
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Larry Brady, taxpayer and Staff Director of the Oversight Committee in the US House of Representatives, asked what the budget 

is for the branding project. Cathy Conway stated that it is approximately $750,000. Larry asked what the budget is comprised of. 
Cathy listed the following revenue sources: USDA $49,000, USDA Rural Business Enterprises $50,000, North Country Council 

$200,000, State of NH $38,000, Tillotson Foundation $45,000 and local match (Banks, Chambers of Commerce). 


Larry Brady asked if the budget was public stating that NCIC is using taxpayer money and it should be open to all. Larry asked 
if the criteria for the project had been shared with the County Commissioners. 


Larry Brady expressed concern that the project is not open to the public. He stated that there is an issue when taxpayer money is 
being used for one purpose over another. He then asked if there is a mechanism in place to remove bias because people’s 
thoughts of “Grand” differ. He further stated that there has to be a mechanism in place when using public funding. 


Samantha Maltais stated that she could not speak in regards to the money but that there are certain criteria set forth and she will 
forward that information on to Mr. Brady. 


Commissioner Tom Brady stated that he was leaving his seat as a Cods County Commissioner for a moment to speak as an 
individual. Tom Brady stated that Cathy Conway had said a good experience with the County will draw people back. Tom 
stated that his family feels there is more going on here and that some on the Leadership Team did not recuse themselves from 
voting. Tom continued saying that statements are always made that the County needs positive comments about its businesses 
after people leave. He further stated that he has gone to the website TripAdvisor.com and researched all 3 grand hotels and there 
are many negative comments. He did state that he loves all 3 grand hotels but all businesses need to be treated fairly. 


Chairman Théberge asked Cathy Conway if there is a list of the Brand Leadership Team. Cathy replied that there is. 


John Freeman from NCIC stated that making changes is always dramatic. He said that it is a challenge to come up with ways to 
get people here and two years ago a Google search showed virtually nothing on this area. He stated that there has to be a process 
and certain criteria needs to be met so that area businesses can say they are different. He said that this project is an opportunity 
for Cods County that was never available before and it needs to be built upon to make the County a better place for everyone. He 
stated that he wants Cods County to be successful so its residents can have sufficient funds to raise their families. Representative 
Théberge replied that he agrees but stressed that the process needs to be open and fair for all involved. 


Ron Guerin, owner of Fiddleheads in Colebrook, and Balsams employee, stated that he had started his business with very little 
money and that it is on the “Grand” listing. He said he does not feel that the process is elitist. He stated it is a process and not 
about promoting one business over another; it is about creating a lure to get people here and get them to spend money here. Mr. 
Guerin further stated that by virtue of being in Cods County every business is included in this effort. 


Patty Fuller of Fuller’s Sugarhouse spoke about the criteria that need to be met to be included in the “Grand” list. She stated that 
one of the things that her business had to do was be open one night per week. She said that the standards are set high but they 
already had high standards that they had set for themselves. She stated it is all about pride. She said she feels that this project 
will benefit every business in this area. She stated that if a business does not meet the criteria then it should improve and try 
harder to meet the criteria. She said that it appears that some people are afraid of who this project is going to benefit and that the 
focus should be on whether a business can benefit from it and how to make that happen. 


Representative Scott Merrick stated that the NH grand website appears to be great and that Samantha Maltais should be 
commended. He further stated that this is an incredible opportunity for every business. He also said that the project may not be 
perfect and may need further work but everyone needs to focus on the good points and move on. 


Samantha Maltais stated that she felt it necessary to defend the integrity of the Brand Leadership Team. She stated that she, 
herself, has visited businesses all over Cods County, minutes from all of Brand Leadership meetings are available and that team 
member efforts should not be tarnished. Bruce Hicks stated that the team has been together for only five months and is still a 
work in progress. 


Chairman Théberge asked if the team had any bylaws. Samantha stated that they have a complete certification and 
decertification process and she will send a copy to the Delegation. Cathy Conway added that she will put this on the website. 


Chairman Théberge suggested that the meeting times be published. 


Representative Hatch suggested that bylaws and procedures for expenditures be established for the branding committee’s own 
protection. Cathy Conway pointed out that the Brand Leadership Team is merely a committee of NCIC and that NCIC does have 
by-laws and procedures. 
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Representative Richardson stated that the branding project is not self funded and when state funds are involved all businesses 
should be treated equally. He further stated that as elected officials it is a delegation member’s job to see that these types of 
processes are conducted fairly. 


Representatives Hatch and Remick left the meeting at 10:40 a.m. 
Representative Théberge closed the public discussion on the branding project at 10:45 a.m. 


New Business: 


Chairman Théberge stated that the County Commissioners had approved the proposed 2010 County budget at the Commissioners 
Meeting on November 11, 2009. 


County Attorney Robert Mekeel asked if the budget would be reviewed at this meeting and if he could speak in regard to the 
budget requests that had been made for the County Attorney’s office. Ms. Collins stated that the public budget meeting where 


these types of items can be discussed is scheduled for 9:00 a.m., Saturday, December 5, 2009 at Coés County Nursing Hospital in 
West Stewartstown. 


County Attorney Robert Mekeel and County Registrar of Deed Carol Lamirande extended invitations to the Delegation members 
and the Commissioners to visit their offices any time stating that the doors are always open. Attorney Mekeel stated that his 
office is the eye of justice in Cods County and that he welcomes everyone to stop in and see what his office does. 


Representative Ingersoll stated that he is in charge of the sub-committee for the Sheriff's office and the County Attorney’s office 
and he will arrange a meeting to discuss any budget issues there may be. 


Chairman Théberge stated that Carole Lamirande runs the Registry of Deeds office superbly. Carole Lamirande said that her 
department works well with all offices of County Government. 


Chairman Théberge asked for any other questions to be brought forward. 


Representative Richardson asked if a copy of the performance audit report was available. Chairman Théberge stated that a copy 
of the audit had not been presented yet and expressed his dismay because a copy was to be available before the November 11 
Commissioner’s Meeting. Chairman Théberge will send an e-mail and request a copy of the audit report be submitted as soon as 
possible. Representative Richardson asked if a vote needed to be taken requesting a copy of the performance audit report. 
Chairman Théberge said no. Representative Rappaport stated that the firm should be asked to submit the report. Chairman 
Théberge stated that he will contact the firm and request the copy as the audit needs to be reviewed and made public. 


Representative Richardson requested that the Delegation send a letter to DOT requesting a meeting. Chairman Théberge stated 
that he and Representative Ingersoll have done so and will be having a discussion in regard to the rest area in Shelburne. Fred 
King stated that the rest area in Colebrook is now fixed but it took three years to get done. 


Chairman Théberge again stated that he will request a meeting with DOT Commissioner Campbell. Ms. Collins suggested the 
meeting be scheduled for the Delegation 4" Quarter meeting in February 2010. 


Representative Rappaport stated that he is a member of the Connecticut River Advisory Group and that group has signs up and 
the group did not go through the state to do so. He asked what DOT has to do with the issue of signage anyhow and stated that 


the signs should just be put up. Chairman Théberge stated that it is not that easy; there is a process that needs to be followed for 
highway signs. 


Ms. Collins presented a budget transfer request for $3,500 for the purchase of sawdust for the County Farm. Ms. Collins stated 
that due to Ethan Allen being shut down sawdust needs to be purchased on the open market. Representative Ingersoll asked 
where the sawdust is being purchased. Ms. Collins stated that it is being purchased from Roy Amey in Pittsburg. 


Representative Ingersoll reported that an individual had come to him and commended Jeannette Morneau, Berlin Nursing Home 
Administrator, and the Nursing Home staff for the care their loved one received at the Nursing Home. Representative Ingersoll 
congratulated them for doing such a good job. 


Report of Cods Economic Development: 
Peter Riviere, in addition to his written report, stated that CEDC had approved a loan for a business, Tea Birds, which will allow 
them to reopen their successful restaurant in downtown Berlin in time for the holidays as well as upgrade a landmark building in 


the business center. Twelve new jobs will be created as a result. He also stated that a new business, Black Mag, will be opening 
in Colebrook creating the potential for 6 new jobs. 
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Mr. Riviere reported that there is a company that deals with certain species of algae to create bio-oil and that algae has been 
found in Groveton so there is a potential for 50-60 jobs there. This rare algae has been found in Berlin as well. 


Mr. Riviere reported that although the CEDC’s request for funding from Coés County has been cut from the current budget he 
will still appeal to the Cods County Delegation on December 5 to reconsider that funding. Part of the funding request is to 
implement a SCORE business counseling center. Representative Merrick asked where the closest SCORE office is. Mr. Riviere 
stated that it is in Conway but satellite areas are being considered. 


Representative Richardson stated that for the CEDC to ask for a 50% raise in budget funding from Cods County is not feasible. 
He stated that it is a slap in the face to ask this of Cods County taxpayers. Mr. Riviere stated that the money does not go to him; 
it goes to businesses in Cods County. 


Chairman Théberge took the floor informing Representative Richardson that Peter Riviere had provided the information and this 
was not a budget hearing. 


Ms. Collins presented the Vision Power/CDBG report as requested by Representative Richardson at the November 1 | 
Commissioners Meeting. Representative Richardson explained that he had requested the report as a citizen of Cods County. 


Peter Powell, CEDC co-chairman, stated that making more technical assistance available to area businesses may bring about an 
improvement in the commercial business failure that is being seen in the County. 


Cooperative Extension: 
Larry Barker of the Cooperative Extension gave a presentation about the 4H programs and what they offer to youth as well as 
adults in Cods County. 


Any Other Business: 

Barbara Tetreault asked if the audit mentioned earlier was the performance audit. Chairman Théberge said it was. Barbara asked 
how much money had been spent on the audit to date. Chairman Théberge said that $20,000 has been spent. Barbara asked if the 
whole County operation was being looked at in the audit. Chairman Théberge replied yes. 


Representative Ingersoll stated that Grafton County has a roadside vegetable stand that makes money and asked Ms. Collins and 
the Cods County Commissioners if this had been tried in Cods County. 


Ms. Collins stated that at the Farm meeting in September Grafton Corrections Superintendent Glenn Libby also said that many 
man hours are required for such an operation. On average, Cods County has 35 inmates of which 20 are pre-trial and cannot be 
allowed to work because of the escape risk involved. Ms. Collins further stated that you must spend money to make money. She 
stated that if the Delegation would appropriate money for this endeavor it could be tried. 


Commissioner Judd stated that Grafton County has approximately 152 inmates and that equipment and supervisors are needed to 
do a project like this. Chairman Théberge asked if it would be cost effective. He also pointed out that the farm stand would be 
competing with local farmers and taking business away from them. Fred King stated that Cods County, years ago, had a good 
garden program run by a volunteer. He said that gardening takes a green thumb and a lot of time. 


Chairman Théberge requested a motion to adjourn the meeting at 12:07 p.m. A motion to adjourn was made by Representative 
Merrick and seconded by Representative Richardson. All unanimously agreed. 


Respectfully Submitted, 
Representative Yvonne Thomas, Clerk 
COOS COUNTY 
DELEGATION MEETING & 
PUBLIC HEARING on the 
2010 PROPOSED BUDGET 


Saturday, December 5, 2009 - 9:00 a.m. (Revised 2/6/2010) 
Coés County Nursing Hospital - W. Stewartstown, NH 


Present: Representatives Robert Théberge-Chair; William Hatch-Vice chair; Yvonne Thomas-Clerk; Paul Ingersoll, Lucy Mears, 
Evalyn Merrick, Larry Rappaport, Bill Remick, Herb Richardson and Eric Stohl. Also present: County Commissioners “Bing” 
Judd, Paul Grenier and Tom Brady; County Administrator Suzanne Collins; Sheriff Gerald Marcou; Cods County Nursing Home 
Administrator Jeannette Morneau; Cods County Nursing Hospital Administrator Laura Mills; Chief Deputy Keith Roberge; 
Administrative Assistant Linda Harris; Registrar Carole Lamirande; County Treasurer Fred King; County Attorney Robert 
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Mekeel; Assistant County Attorney John McCormick; Victim/Witness Advocate Jessica Adair; representatives of outside 
agencies; members of the press and the public. 


DELEGATION MEETING 
Chairman Théberge requested all to stand for the Pledge of the Allegiance. Chairman Théberge called the meeting to order at 
9:11 a.m. The roll was called by the clerk, Representative Yvonne Thomas. There were 10 members present. 


Review & Approval of Minutes: Chairman Théberge asked if any changes or corrections needed to be made to the minutes of the 
November 13, 2009 meeting. Hearing no comments or changes, the minutes were unanimously approved by a voice vote. 


Other Business: 

Chairman Théberge presented Resolution #1, which called for approval from the Delegation to authorize the County Treasurer to 
borrow in anticipation of 2010 taxes. County Treasurer Fred King was present. A motion was made by Representative Thomas, 
seconded by Representative Mears to approve Resolution #1. There being no discussion a vote was taken on Resolution #1. The 
resolution passed 8-2. Resolution #1 reads as follows: 


RESOLUTION #1 
Be it resolved by the Cods County Delegation duly convened on this fifth day of December, 2009, that since 
the monies in the treasury of the County of Cods are insufficient to meet the demands upon the same and the 
sum of Seven Million Five Hundred Dollars ($7,500,000) being the projected amount necessary for the purpose 
of operating the county for the Fiscal Year 2010, the Cods County Treasurer is hereby authorized to borrow up 
to $7,500,000 upon order of the County Commissioners pursuant to RSA 29:8. 


Chairman Théberge presented Resolution #2, which called for authorization for Cods County to pay 2010 expenses for the first 
quarter. A motion was made by Representative Stohl, seconded by Representative Richardson to approve Resolution #2. 
Representative Stohl inquired why the expenses were $7.4 million and the County was borrowing $7.5 million. Sue explained 
that $7.5 million is in anticipation of taxes and the $7.4 is exactly 25% of the 2009 budget. There being no further discussion a 
vote was taken on Resolution #2. The resolution passed 8-2. Resolution #2 reads as follows: 


RESOLUTION #2 
Authorization for Cods County to pay 2010 Expenses 
(RSA 24:15) 


Due to timing differences, the County operates without an approved operating budget during the months of 
January, February and part of March. Historical figures demonstrate that the January through March expenses 
will total approximately $7.4 million dollars. 


RSA 24:15 states that no County Commissioner or elected or appointed official shall pay, or agree to pay, or 
incur any liability for the payment of any sum of money for which the County Convention has made no 
appropriation. 


I move that we, the County Convention, authorize the County to spend up to $7.4 million for 2010 expenses 
during the months of January, February, and March in anticipation of the subsequent approval of the 2010 
budget. Further that the $7.4 million be allocated proportionately to the line items based on the 2009 approved 
net appropriations to fund like operating and personnel expenses in existence as of 12/31/09. 


Chairman Théberge closed the meeting at 9:22 a.m. 


PUBLIC HEARING 


Chairman Théberge opened the public hearing at 9:22 a.m. and asked Sue Collins, County Administrator, to begin with her 
presentation. 


Ms. Collins explained that the meeting was in accordance with state law, RSA 24:23 that states “not earlier than 10 nor later than 
20 days after the mailing of the commissioners’ budget statement, there shall be held within the county at such time and place as 


the chairperson of the county convention may specify a public hearing on the budget estimates as submitted by the 
commissioners.” 


Sue explained the 2010 budget development process that began in September. Sue stated that the goal in conducting a public 
hearing on the budget is to provide information to the public about county services and programs funded with their property tax 
dollars and how much the Commissioners project those services will cost in 2010. It also gives members of the Delegation, the 


Commissioners and other elected officials the opportunity to hear input from the public, from the city and from the towns in the 
county. 
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She explained that the State Constitution or State law requires certain county operations. These include the Registrar of Deeds, 
the County Attorney, Medical Referees, a County Sheriff, a Treasurer, Commissioners, a Department of Corrections, the 
Unincorporated Places and the State Assistance Programs. 


Sue continued with the programs that are not required by the Constitution or State law. These traditional programs include: 


The County Nursing Homes; 

Victim/Witness Program; 

UNH Cooperative Extension; 

Cods County Conservation District; 

Other Special Appropriations for Senior Meals, RSVP, Food Pantry, Response Program, Alzheimer’s’ Partnership, 


Elderly Day Care Programs, North Country Transit and Medical Transportation, Coés Economic Development; 
The County Farm; 


The Recycling Center and Transfer Station. 


It is in the State Assistance Programs where the county functions as tax collector for the State of NH. Major changes in the State 
Assistance Programs occurred with the passage of HB2 in the 2007 legislative session. The 2010 budget will be the first budget 
where familiar programs like Children & Youth Services, Provider Payments, Old Age Assistance, and Aid to the Permanently & 
Totally Disabled no longer appear. 


Sue continued that she has devoted a lot of time during the past two years speaking with the Delegation and the public about HB2 
and its impacts on county taxes. HB2 requires counties to fund 100% of the non-federal share of the cost of all services to any 
citizens who qualify for nursing home level of care and Medicaid regardless of where they live - be it in a county nursing home, a 
private nursing home anywhere in New Hampshire, a skilled nursing facility, a residential care or assisted living facility or even 
in their own homes. The two key elements to being approved by the State for Medicaid services are qualifying for nursing 
home level of care and meeting the state’s Medicaid financial guidelines. The two remaining programs included in the State- 
County relationship and therefore in the county budget as a result of HB2 are Home & Community Based Care and Intermediate 
Nursing Care. HB2 established a cap on the County liability in State Fiscal Years 2008 and 2009; subsequent legislation during 
the 2009 session extended the cap. Sue thanked the legislators in attendance that voted for that legislation. The counties have 
identified the cap as its greatest vulnerability - if the legislature were to eliminate it, there would be no protection at all for the 
county taxpayer. 


The county nursing homes are more vulnerable then ever. The State has seen that the nursing homes have received an enhanced 
federal assistance percentage through the ARRA. The State has set the nursing home rates for January and cut them 
approximately 8 percent. Overall, county homes in this state will lose $7-$10 million because the State adjusted the budget 
neutrality factor to 29.7%. The assistant commissioner of health and human services said at a meeting that the counties’ windfall 
would be recovered by the state somehow. A public hearing on the rates is scheduled for Monday, December 7. Sue asked for 
the legislators help on this issue. Representative Stohl inquired if the receipt of the % of million dollars in assistance in 2009 had 
anything to do with this decision and Sue replied absolutely. Representative Hatch asked what the impact on Codés County would 
be. Sue stated $569,350 (W. Stewartstown $249,850 and Berlin $319,500). Representative Hatch said it was an end run. The 
State is using the funds to sustain and that is against the rules. 


Many county-related officials argued during the 2007 session of the legislature that the trade off in programs would be 
detrimental to the counties long term. With the aging demographic, the numbers who would require long term care would very 
likely outnumber those who would require old age assistance, APTD and court ordered services for juveniles. Their long term 
arguments may still be valid. 


However, HB2 has proven to be a short term god-send to the counties that no one would have predicted. 


At the federal level, the American Recovery and Reinvestment Act, with the familiar acronym ARRA, was signed into law by 
President Obama on February 19, 2009. It temporarily increased the federal share of Medicaid. The federal share went from 
50% to 56.2% so the county share went from 50% to 43.8%. The law also tied the federal share to the state’s unemployment 
rate. On April 1, 2009 the State of NH submitted its unemployment statistics to Washington and the federal share climbed to 
58.78% meaning another decline in the county share to 41.22% of the total cost of Intermediate Nursing Care and Home & 
Community Based Care. 


Sue explained that this is short term relief, as the new Federal Medicaid Assistance Percentage - also known as FMAP — will 
expire on December 31, 2010. The short term relief could not have come at a better time for Cods County. 


Today’s projection is that the amount to be raised by taxes in 2010 will decrease by 1%. Figures for the current budget year 2009 
and the projection for 2010 show that for 2010 total expenses are up by $764,285, total revenues are up by $885,525 so the tax 
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requirement shows a decrease of $121,250. For 2010 the projected amount to be raised by taxes is $11,431,550. That is down 
8.8% from 2008. 


The credit for this savings largely goes to the American Reinvestment and Recovery Act and to everyone in charge of a county 
operation who strive every day to spend wisely and frugally. 


Sue explained the breakdown of a pie chart that showed the breakdown of the projected county taxes for 2010 of $11,431,550. 
The result was as follows: 


e $8,290,650 or 73% of the 2010 projected county tax is for the elderly on Medicaid - what the county sends to the State for 
Intermediate Nursing Care and HCBC and the Medicaid deficits in nursing homes; 

e $2,112,750 or 14% is raised for the Department of Corrections and the farm. The farm deficit was included in this 
category as the farm is a worksite for inmates; 

e $522,100 is needed for all the constitutional functions which is 6% of the county tax; and 

e The balance of $506,050 or 4% goes to fund so-called traditional and community programs like Victim-Witness, 


Extension, Cods County Conservation District, the Delegation, County Report and Audit as well as the Outside Social 
Service Agencies. 


Sue explained that this budget is being presented with no Cost of Living increase for county employees. There are however step 
increases for those employees who have not reached the top step on the County’s wage schedule. 


The County is currently in negotiations with the State Employees’ Association and the American Federation of State, County & 


Municipal Employees. As those negotiations are still on-going and confidential, Sue was not able to report on any projected 
outcomes at this time. 


There are also increased costs associated with current wages regardless of whether there is a COLA or not. Sue was referring to 
the NH Retirement System employer share that increased on July 1, 2009 for all employees in Group I and Group II. Group II is 
scheduled to increase again on July 1, 2010. 


Effective 7/1/09 Effective 07/1/10 % of Change 
Group II Corrections 13.66% 14.63% 


The only item not included in the budget was a health insurance rate increase because there was no rate information at the time 
the budget was developed. However Sue received notification that the “Not to Exceed Rate” increase for July 1, 2010 is 15.9%. 
This rate projection will be revised again in January and April based on group claims experience. The county nursing homes 
where the majority of employees work have participated in educational sessions on prescription drugs with emphasis on 
encouraging employees to try generic drugs first. Despite implementing several wellness programs, several county employees 
and family members have experienced catastrophic illnesses during the past year and the claims cost is reflected in our rate 
projections. 












Sue explained the projected surplus at the end of 2009 of $1,927,900: 


2009 Savings on Appropriations Budget: 


Coés County Nursing Hospital $200,000 
Coés County Nursing Home $200,000 
Register of Deeds $5,000 
Sheriff's Department $20,000 
State Programs (INC, HCBC, HB2 Adjustments) $250,000 <— 
Department of Corrections $100,000 
Cooperative Extension $10,000 
Interest - Short Term Notes $100,000 
Total Estimated Appropriations Lapsing to Surplus $885,000 
2009 Revenues Exceeding Projections: 

ProShare $119,900 <— 
ARRA-FMAP $750,000 <— 
Coés County Nursing Home Revenue $200,000 < 
Register of Deeds $20,000 
Corrections - Electronic Monitoring $8,000 
Refunds (Retiree Drug Subsidy) $20,000 


100 


County Farm - Milk Sales -$75,000 


Total Estimated Net Revenue $1,042,900 
Net Estimated Surplus $1,927,900 


The four items highlighted by arrows are related to Medicaid and the overriding effect of Medicaid on this county budget. The 
$250,000 savings in State Programs in 2009 was due to a HB2 credit allocated to the poorer counties. Cods County received 
$119,900 more than expected in ProShare but the county has been cautioned by HHS not to count on this large an amount in 
2010. The ARRA-FMAP was an unexpected windfall as a result of legislation passed by Congress in February and $200,000 in 


additional revenue at Cods County Nursing Home in Berlin due to ARRA supplemental payments on the Medicaid Quality 
Incentive Funds, better known as MQIP. 


Sue explained that the budget hearing was also about the local government for 23 unincorporated places where kids need to go to 
school, where ambulances and fire department services need to be available, where solid waste is generated and needs to be 
disposed of - all municipal and school district services that one expects in their home towns. 


The County has presented a budget for the Unincorporated Places since the 1980’s. Beginning in 2009, the consolidated 
unincorporated places budget was replaced by an appropriation budget and an estimated revenue budget for each place. 


There are 20 unincorporated places with budgets; the other three - Cutt’s Grant, Hadley’s Purchase and Low & Burbank’s Grant 
are 100% property tax exempt as they are wholly owned by the United States Department of the Interior and known locally as 
White Mountain National Forest. There are only two cost centers in the Unincorporated Places budget that are shared by all the 
unincorporated places with taxable property - General Government and Planning/Zoning. Those two cost center budgets are then 
allocated to each unincorporated place based on each place’s proportionate share of the total equalized value of the 
unincorporated places. This equalized value is determined annually by the NH Department of Revenue Administration. 


In closing, Sue stated that the public hearing is about numbers, dollars and finance but it is important to remember that these 
numbers all relate to people. 


> The county’s elderly population in nursing homes and those receiving care in their own homes; 

> Public safety as one looks at criminal justice programs with the County Attorney, the Victim/Witness Program, the 
County Sheriff and the Department of Corrections and alsc the County Farm and Recycling Center that serve as worksites 
for inmates; 

> Citizen services of the Registry of Deeds, UNH Cooperative Extension, the Conservation District; 

> The many social service agencies that provide services to the most vulnerable in Codés County; 

> Nearly 300 county employees most of whom give a hard day’s work for their pay and benefits and in today’s economy 
also appreciate the good jobs that the county provides; 

> Municipal and school services to the residents and visitors of the unincorporated places; and 

> The property tax payers who pay for that difference between appropriations and revenues. 


The presentation of the 2010 proposed budget began. Sue reviewed each departmental budget. 


While reviewing the Nursing Hospital budget, Representative Remick questioned the increase in the education line item of the 
nursing budget. Sue explained the loan forgiveness program whereby an employee’s tuition to attend college to get an LPN or 
RN degree is loaned by the County in return for a work commitment of 2-4 years. Five employees had applied for the tuition 
assistance in 2010 but three employees were selected to pursue their nursing degree. Representative Théberge asked if there were 
stipulations and Sue replied that there are stipulations and the employees sign a contract. 


Representative Richardson requested a breakdown of insurance. He also questioned the earned time and how it was accumulated. 
Representative Richardson asked why funds were not appropriated for planned retirements in the longevity line item. Sue stated 
that years ago when the nursing homes were making a profit the Delegation would appropriate money to put in a trust fund for 
retirement. The trust fund balance is over $200,000. Sue explained that is has been policy to have the operating budget absorb 
the retirement costs of accrued time before going to the sick leave trust. Representative Richardson asked how much time 
employees were allowed to accumulate. Sue replied 720 hours of sick time and there was no limit on personal time. 


Sue explained that a quote had been obtained for a new nurse call system for both nursing homes. The quote for W. 
Stewartstown was $113,000. She stated that further discussions will be held with the Commissioners and the nursing home 
subcommittee prior to the March meeting on this capital item. 


Sue explained that the electronic medication software line item would likely be moved from specials to equipment repairs & 
maintenance in the nursing budget. Representative Stohl asked why Caretracker could not take care of the medication 
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information and why the nurses couldn’t write out notes manually. Sue replied that the nurses currently do write notes manually. 
Sue informed the Delegation that the software will be leased instead of being purchased. The Federal Government will be 
requiring this by 2011. Representative Rappaport inquired if this went out to bid and Sue replied that currently it is just a 
proposal. Bids will be requested from different vendors. Representative Ingersoll questioned the use of the Caretracker and Sue 
replied that it has already paid for itself. 


Representative Richardson asked if employees paid any portion of their health insurance. Sue replied that a single person pays 
15% and 2-person and family plans pay 20%. 


Edith Tucker inquired about the handicap van issues at the Berlin Nursing Home. Jeannette explained that there is more seating 
room in the old van and some residents complained of side way seating in the new van. Commissioner Judd explained that the 
old county vans were put out for bid and no bids were received. The Board of Commissioners agreed to allow the nursing homes 
to use the older vans until they can no longer be used. There was continued discussion on the mileage of both vans. 


County Attorney Robert Mekeel had four requests for the delegation: 


> Asalary increase for Assistant County Attorney John McCormick from $48,800 to $55,000. 
Sheriff Marcou urged the Delegation to support Attorney Mekeel’s request for the Assistant County Attorney’s pay 
increase. The County does not want to lose this employee. 


> A part-time clerical assistant for Victim/Witness Advocate Jessica Adair. Ms. Adair requested funding from the 
Delegation for a part time clerical assistant. She explained to the Delegation what her job entails. This position would 
be for 16 hours per week for a total of $10,082 per year. She concluded “that it is time to ask for help. The victims of 
Cods County deserve more than I can currently give them.” Representative Ingersoll commended Ms. Adair on the 
work that she does. 


> A request to move the County Attorney’s office to the first floor of the former Lancaster National Bank. The current 
County Attorney’s office is small, lacks privacy and has no room for closed files. Mr. Mekeel has inquired about 
renting space at the former bank. The rate would be $2,500 per month. He explained that the Child Advocacy Center is 
located in the back of the first floor and would continue to rent that space for $500 per month. This amount would be 
deducted from the $2,500 and the rental cost for the County Attorney’s office would be $2,000. It was questioned as to 
who has authority to sign this type of lease and Sue replied that the County Commissioners had signed the courthouse 
lease but she was not sure on this matter as Attorney Mekeel is an elected official. Representative Théberge advised the 
Delegation members to visit the current office and many questions could be answered with a visit. Representative 
Hatch stated that due to the current space the County Attorney’s office cannot operate in a safe, efficient manner and the 
office is therefore exposed to liability. 


> Coffee for the Grand Jury Room. 


Regarding the Registry of Deeds budget, Representative Richardson stated that it was important to note that all of the employees 
took the in lieu of health benefit which was a cost savings to the County. 


Representative Richardson asked Sheriff Marcou for the year and mileage on each of the vehicles in the Sheriff's fleet. Sheriff 
Marcou provided the information for each. He is looking at replacing the 2005 Tahoe with 167,000 miles and the 2003 Crown 
Victoria with 143,000 miles. Representative Théberge asked if there was a replacement schedule. Sheriff Marcou replied 
usually two per year. He has changed his criteria to 150,000 miles or five years due to the current economic situation. 
Representative Théberge stated that two per year would be practical. Commissioner Grenier agreed; however, if the Sheriff does 
not continue with the two vehicle rotation the repairs line item will definitely need to be increased. Representative Théberge 
stated that he would advocate approving this request. Representative Ingersoll questioned the need for SUV’s. Smaller cars are 
cheaper to run. He continued that Impalas were just as safe and cheaper. Sheriff Marcou stated that he has a responsibility to 
make sure that his staff is safe. Representative Hatch also stated the department has a lot of activity at night and reliable vehicles 
are needed and are definitely worthwhile. 


Before breaking for lunch, Edith Tucker inquired about the status of the performance audit. Representative Hatch replied that a 
few more areas needed to be looked at. A draft should be ready in a few weeks for the audit subcommittee to look at. Once it 
has been reviewed it will be presented to the Delegation and then the public. Representative Théberge stated that in his opinion a 


joint meeting between the Delegation and the Commissioners should be called. Mr. Fred King noted that once the document is 
presented to the Delegation it is public information. 


The meeting adjourned for lunch. After returning, everyone in attendance commended the Dietary Department on the excellent 
meal that was served. Ginny Freudenberger was recognized for her 19 years of service to the Dietary Department. 
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Sue presented the Department of Corrections budget which included a request for the re-instatement of Director of Corrections 
with a salary $60,000 per year. 


In a discussion about funding for the Coss Economic Development Corporation, Peter Riviere stated that he had included an 
additional item for funding which should have been under another umbrella. This is a business component (SCORE) that 

provides technical assistance to businesses and a website that would provide information that would change frequently. The 
proposal was to use the county appropriation, match it from USDA Rural Development funds and as well as Tillotson funds. 


Representative Richardson inquired about the length of the terms for the Board of Directors of the CEDC and how members are 
appointed, Peter replied that some members are ex-officio (Delegation member, Commissioner, member of DRED, Regional 
Planning Commission), bankers, business people and a former elected official. It is an effort to ensure there is a geographic and 
business related spread throughout the County. 


Representative Richardson inquired about the status of cell towers. He asked if the northern area will ever get cell coverage. 
Peter stated that it is up to wireless carriers and they are not spending money due to economic conditions. There are four towers 


ready to go with one in Jefferson but there are issues with the byzantine zoning rules as the town has a 1,500 ft. setback for an 80 
foot tower. 


Representative Richardson inquired about the status of the Fraser boiler sold to a company in Wisconsin. Peter replied that an 
interest payment was made this week and they have put their financing package together. The company is hoping to pay off the 
loan in January. $1 million will go back to CDFA and CEDC is anticipating $100,000 in interest that would be put in the 
revolving loan fund. 


Representative E. Merrick expressed that she is duly impressed with the accomplishments of the CEDC. It is imperative to 
continue funding to this program. 


Representative Remick asked if it was true that the type of people who obtained loans through CEDC could not obtain loans 
elsewhere. Peter replied that CEDC ends up with clients who have poor, bad or no credit. 


Representative Rappaport informed the group that another cell tower will be installed in Colebrook. Plans are to do all of 
northern Cods County including Pittsburg. Broadband is available in Colebrook and the LINC project belongs to NCIC. 


Commissioner Grenier, speaking as incoming Mayor of Berlin, stated that several requests have been made by the County 
Commission and County Delegation to the CEDC to actively support the upgrade of the Cods Loop in order to develop more 
renewable energy generation. He does not support the continued taxpayer subsidy of the day to day operations of CEDC. CEDC 
needs to stand alone and find its own financing. They continue to snub the elected officials and the people who need them now 
more than ever. CEDC continues to undermine the collective effort to expand wood-powered generation in the county. Between 
the two proposed biomass plants in Berlin, it is estimated that $32 million in low-grade wood, most of it harvested in northern 
Cods County, will be needed to fuel these plants. Between the two it is estimated that 68-80 direct jobs would be created to 
operate these plants. It is estimated that 150-200 more jobs could be created in the forest procurement industry in this area. It is 
estimated that these two plants could pay up to $2 million in taxes to the City of Berlin which would reduce the tax burden of 
other communities in Cods County. The Board of Commissioners and Coés County Delegation have gone on record in support 
of the upgrade. Mr. Grenier stated that he has asked Sansoucy & Associates for a technical overview regarding district heating, a 
project supported by CEDC. 


Brian Fogg, employee Sansoucy & Associates, gave a brief overview of what district heating entails and the costs involved. 
There two types of district heating systems: co-generation which provides electricity and a boiler type system. If a co-generation 
system were to be built it would need to be a 25 megawatt plant because the economics of anything smaller will not support the 
operational costs in today’s market. To build a 25 megawatt plant from scratch would cost about $80 million and the indirect 
costs generally run 30% of that cost. The plants generally occupy 15-20 acres which would be feasible for the City of Berlin but 
would be more difficult for other towns. 


The amount of wood usage for a plant of this size is estimated at 45 tons of chips per hour which would mean 36 trailer loads per 
day. All houses will need to be retrofitted for this system. The cost of the infrastructure will be substantial. In order for this 
system to work it would need to service 1,000 homes. $20 million would be needed for in ground work to get the system going 
and $2,000 per structure to retrofit. This is a $22 million cost to invest. The annual cost on a $22 million project is $4.4 million 
which is $4,400 per structure for annual costs. Another form of financing that could be available is municipal bonds which 
would lower the costs per structure to $2,500. Therefore a structure would have a cost anywhere from $2,500 to $4,400 just for 
financing the project. Then there will be the cost of operation and maintenance. The total cost per home per year is estimated at 
$5,000 - $6,000 to operate this type of system. 
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The boiler system costs would need to be paid by the end user. The estimated cost for a 500 home boiler only system would cost 
$5,000,000 for the boiler; the cost of infrastructure would be in the vicinity of $11,000,000. The cost of the whole project would 
be in the $17 million range. If the same type of bonding is used, the total annual costs would be $1.7 million. The cost per 
structure would be $3,400 per year and after indirect costs are added, $6,000 per structure per year. 


A power purchase agreement will be needed before district heating is allowed in any area and will also be needed for project 
funding. This would need to come from PSNH. This is in essence the biggest problem. 


These systems will not work unless people in the district are forced to participate. These systems also cannot work if bonding 
authority is not obtained from the whole municipality. 


Representative Rappaport asked how this works in Denmark. Mr. Fogg replied that Denmark has statutory control and no other 
heating alternatives are allowed. 


Edith Tucker asked if this presentation was due to CEDC supporting district heating. Commissioner Grenier responded that as of 
this day CEDC still does not support the upgrade of the Cods Loop. CEDC has been attempting to promote district heating and 
he wanted the public to be aware of the technical challenges of district heating in Cods County. Ms. Tucker stated that the 
upgrade of the Cods Loop is a lot more technical. 


In Mr. Fogg’s opinion, heating districts in Cods County with the climate and current culture are a pipe dream. 


Representative Hatch stated that it is important to recognize that economic development is a vitally important function at this 
time. It needs to be ongoing. There will always be a diversity of opinion but positive things have been accomplished. Funding 
must be continued. 


Commissioner Grenier stated that his request was to pull funding from CEDC not discontinue the program. He proposed 
distributing the funds as follows: $15,000 to the Androscoggin Valley Economic Development to support NCIC and $35,000 to 
support an agent in the Connecticut River Valley. 


Commissioner Brady asked Peter Riviere if there were discussions on wood studies that show wood supply availability for both 
Clean Power and Laidlaw. 


A proposed endorsement policy was presented at the last CEDC meeting which was shot down and may be brought back to the 
next meeting. Commissioner Brady spoke of the policy being very vague. He continued that if County funds are appropriated to 
an agency, that agency should support the County requests and positions. The upgrade to the Coés Loop is vital. Representative 
Hatch agreed with Commissioner Brady. The discussion continued for a period of time. Representative Stohl suggested that the 
Chair appoint a subcommittee to work on this issue prior to the annual budget meeting. Chairman Théberge agreed. Mr. Fred 
King spoke of the history behind the CEDC funding and the branding of the region as The Great North Woods. Mr. Riviere’s 
role had included executive director of the GNW Association at the time the County first funded CEDC in 2004. He asked that 
the appropriation be well thought out. 


The budget discussion continued with the County Farm. Representative Stohl stated that in the last 10 years the farm has lost an 
estimated average of $74,735 per year. He had projected at the first quarterly meeting that the farm would lose in excess of 
$140,000 in 2009. He would love to see the farm stay but does not support the major loss that it is experiencing. If the only way 
to stop the excessive amount that the citizens have to make up in taxes is to close the farm, that is what he supports. He 
concluded that he hopes that the farm sub-committee looks into the farm operation. The expenditure/revenue swings from year to 
year are real eye openers. (A copy of Representative Stohl’s letter is on file.) Representative Richardson stated that by his 
calculations the farm is slated to lose $200,000 next year. Peter Riviere stated that one of the items discussed at the summit was 
the trucking costs. He is looking at feasibility study for a processing plant and bottling plant in Cods County. Representative 
Ingersoll stated that there are 2 fully equipped plants in Berlin that should be looked at. Commissioner Brady stated that initially 
the “summit” was to develop ideas on how to keep the farm open; however, that topic was not brought up. 


Sue concluded with a brief unincorporated budget presentation. 


At the conclusion of the meeting, Chairman Théberge appointed the following people to the CEDC subcommittee: 
Representatives Rappaport, Stohl, Ingersoll, Richardson and Théberge. 


Chairman Théberge closed the hearing at 4:00 p.m. 
Respectfully submitted, 


Representative Yvonne Thomas, Clerk 
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REPORT OF COOS COUNTY GROSS WAGES FOR 2009 


On March 8, 2008, the Delegation supported a resolution to provide the public with gross wages of all 


non-elected Cods County employees. The wages listed below include base pay, overtime, shift 


differential, weekend premiums, longevity steps, trainer pay, attendance bonus, pay in lieu of health 
insurance, and sick pay in excess of 720 hours. Employees designated with an asterisk have also received 


payment of accrued personal and sick time at the time of resignation from County employment. 


Employee Name 


Adair, Jessica L 
Adams, Jessica L 
Adams, Pamela N 
Alger, Andrea R 
Alger, Ariel L 
Alimandi, Ann M 
Amey, Cayenne E 
Amey, Laurel G 
Anctil, Christina M 
Atwood, Sabrina R 
Bagley, Helen O 
Bagley, Michelle 
Baillargeon, Gail L 
Balderrama, Michelle E 
Bardeen, Christy R 
Batchelder, Tanya J 
*Beaudoin, Melissa R 
Beaulieu, Jason L 
Belanger, Denise T 
Belanger, Louise J 
Bellavance, Ann 
Bennett, Diane 
Bergeron, Elaine M 
Berry, Dencie P 
Bertholdt, Sharon 
Berube, Karen 
Bilodeau, Nicole L 
Biron, Richard A 
Bisson, Gary R 
Bisson, Susan M 
Blair, Jacqueline D 
*Blais, Donald R 
Blakely, Jacqueline M 
Bloom, Lynda M 
Bolens, Jennifer L 
Bolens, Kelly M 
Bolton, Julie K 
Booth, Diane A 
Bourassa, Jessica L 
Brassard, Angela J 
Brauch, Bella J 
Brigham, Hollie B 
Brochu, Darci S 
Brosnan, Asa 
Brouillette, Dana P 
Brown, Carol A 


Position 


Victim/Witness Advocate 

Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Restorative Aide/Medication Nursing Assistant 
Dietary Aide 

Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 

MDS Coordinator 

Licensed Nursing Assistant/Medication Nursing Assistant 
Registered Nurse 

Licensed Nursing Assistant 

Deeds Office Staff 

Licensed Nursing Assistant 
Dietary Aide 

Laundry Aide 

Director of Nursing 

Laundry Aide 

Conservation District Administrator 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Registered Nurse Supervisor 
Licensed Nursing Assistant 
Corrections Officer 

Porter 

Licensed Nursing Assistant/Medication Nursing Assistant 
Unit Aide 

Corrections Officer 

Licensed Nursing Assistant 
Cooperative Extension Office Staff 
Licensed Nursing Assistant 
Activity Aide/Licensed Nursing Assistant 
Licensed Nursing Assistant 
Activity Director 

Licensed Nursing Assistant 
Licensed Nursing Assistant 
Restorative Aide 

Licensed Nursing Assistant 
Licensed Practical Nurse 

Clinical Coordinator 

Temporary Deputy 

Housekeeping Aide/Laundry Aide 
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Gross Wages 


46,293.52 
17,473.84 
3,524.20 
1,562.98 
21,488.63 
33,378.83 
23,437.51 
26,517.23 
20,511.51 
10,247.04 
6,716.01 
49,201.59 
33,019.67 
977.38 
5,255.44 
31,794.11 
21,959.57 
29,292.21 
23,031.90 
76,596.80 
18,187.02 
33,094.31 
22,171.55 
32,253.73 
20,775.02 
60,278.67 
22,223.46 
37,648.02 
23,643.96 
30,961.67 
24,483.07 
53,953.67 
467.97 
18,499.40 
20,822.91 
22,807.60 
28,577.21 
46,932.63 
21,225.13 
482.10 
26,528.96 
3,725.14 
35,388.17 
55,324.53 
1,388.50 
6,445.73 


Employee Name 


“Brown, Shelly J 
Brunault, Julie J 
Buckovitch, Alan J 
Bunnell, Carol A 
Bunnell, Janet A 
Bunnell, Nicole C 
Burns, Ashley A 
Burrill, Marrisa J 
Buteau, Beth A 
Buteau, Francoise M 
Buteau, Irene G 
Byrd, Jennifer | 
*Cabral, Rita 
Campbell, Claire M 
Carbajal, Dianna 
Carney, Colleen B 
Caron, Christine A 
Caron, Ramona M 


Chambers, Paulette A 
Champagne, Benjamin H 
Champagne, Yvette M 


Chapman, Krystal L 
Chorette, Cynthia M 
Chouinard, Kendra A 
*Chouinard, Linda J 
Cintron, Audrey M 
Cintron, Wilfred J 
Clark, Samantha B 
Coderre, Sylvia L 
Collins, Aline S 
Collins, Suzanne J 


Collins, Virginia L 
Cornish, Faye R 
Corriveau, Laurie L 
*Corriveau, Luc G 
Corrow, Susan A 
Cote, Kelley A 
Cotnoir, Melinda S 
Couture, Helen C 
Covell, Kathleen M 
Covey, Scott E 
Covill, Danielle L 
Covill, Deborah M 
Covill, Linda L 
Crawford, Ronald A 
Cross, Brian T 
Cross, Rachel M 
Croteau, Constance 
Croteau, Jennifer L 
Croteau, Kristen E 
Croteau, Rachel 
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Position 


Registered Nurse 
Accounting Assistant 
Porter 

Registered Nurse 
Registered Nurse 
Housekeeping Aide 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Director of Nursing Clerk 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Activity Aide 

Licensed Nursing Assistant 
Unit Aide/Licensed Nursing Assistant 
Licensed Nursing Assistant 
Housekeeping Aide 
Laundry Aide 

Corrections Officer 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Registered Nurse 

Porter 

Dietary Aide 

Licensed Practical Nurse 
Licensed Nursing Assistant 


County Administrator/Unincorporated Places Administrator/ 


Acting Corrections Superintendent 
Dietary Aide 

Licensed Nursing Assistant 

Health Information Clerk 
Registered Nurse 

Legal Secretary 

Registered Nurse 

Licensed Nursing Assistant 
Administrative Assistant 

Laundry Porter/Laundry Aide 
Corrections Officer 

Registered Nurse 

Licensed Nursing Assistant 

Unit Aide 

Plant Engineer 

Corrections Officer 

Licensed Nursing Assistant 
Restorative Nurse/Staff Registered Nurse 
Licensed Practical Nurse 
Licensed Practical Nurse 
Licensed Nursing Assistant/Medication Nursing Assistant 
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Gross Wages 


82,261.79 
41,627.23 
12,649.70 
658.24 
37,686.71 
14,741.67 
213.92 
2,919.96 
5,386.85 
25,942.21 
12,688.24 
17,021.06 
24,168.00 
28,672.79 
23,082.47 
12,308.68 
27,976.11 
14,058.26 
6,308.23 
36,204.16 
1,484.27 
28,936.64 
26,158.97 
7,731.34 
19,540.83 
60,939.20 
31,386.60 
1,000.35 
2,809.95 
20,009.12 
71,819.07 


21,575.21 
28,671.06 
28,262.36 

7,868.55 
37,076.24 
55,040.75 

5,776.15 
43,273.09 
17,267.84 
40,830.12 
43,620.12 
25,453.54 
12,837.02 
48 898.63 
35,424.43 

1,846.29 
52,989.50 
33,694.78 
31,061.17 
35,704.02 


Employee Name 


Croteau, Travis R 
Cummings, Peter J 
Cusson, Bridget L 


*Dagesse, Bethany A 


Daudelin, Helen M 
Davis, Sonia M 
Day, Betty J 

Day, Dawn M 
Day, Sandra L 


DeLong, Norma Jean M 


*Demers, Janet M 
Demers, Katherine J 
Deveau, Marcel L 
Devoe, Millisa A 
Dignard, Claire B 
Dillon, Mark B 
Dion, Louise C 
Dionne, Chantal L 
Dionne, Melissa 
Dobson, Felicia L 
Doherty, Gail A 
Donato, Bradley J 
Doolan, Michaela A 
Doolan, Mitchell W 
*Dostie, Chantal R 
Driscoll, Jessica L 
Drouin, Doris 
Dube II, Richard N 
Dubord, Kimberly L 
*Ducret, Melissa B 
Duguay, Elaine L 
Dunlap, Kathleen S 
Dupont, Amanda K 
Dupont, Andrea L 
Dupuis, Denise 
*Dyar, Karen L 
Earley, Evelyn P 
Eastman, Cheryl A 
Edwards, Lindsey M 
Edwards, Maria 
Eich, Cecile C 
Emerson, Iris E 
Ernst, Julie 
Evankow, Alice C 
Everette, Melody J 
Farren, Jennifer L 
Faucher, Rachel 
Faucher, Russell C 
Favreau, Paul A 
Fike, Bruce A 
Fissette, Sheila M 
Flagg, Lynn M 
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Position 


Dietary Aide 

Recycling Center Supervisor 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Laundry Aide/Laundry Porter 
Licensed Nursing Assistant 
Restorative Aide 

Licensed Nursing Assistant/Medication Nursing Assistant 
Licensed Nursing Assistant/Medication Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Registered Nurse 
Temporary Deputy 

Licensed Nursing Assistant 
Activity Aide 

Corrections Corporal 
Licensed Nursing Assistant/Medication Nursing Assistant 
Assistant Dietary Manager 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Unit Aide 

Dietary Aide 

Licensed Nursing Assistant 
Deputy 

Registered Nurse 

Licensed Nursing Assistant 
Licensed Nursing Assistant 
Outside Corrections Corporal 
Registered Nurse 

Activity Director 

Laundry Aide 

Deeds Office Staff 

Laundry Aide 

Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Corrections Medical Services Nurse 
Licensed Practical Nurse 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Registered Nurse 

Sheriff's Secretary 

Licensed Nursing Assistant/Medication Nursing Assistant 
Registered Nurse 

Cook 

Dietary Aide 

Housekeeping Aide 

Porter 

Licensed Nursing Assistant 
Registered Nurse 

Activity Aide 

Licensed Nursing Assistant 
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Gross Wages 


11,572.99 
49,839.98 
1,483.61 
13,446.80 
26,092.81 
14,257.62 
31,913.23 
18,815.44 
28,781.88 
28,991.23 
20,677.09 
6,896.43 
15,811.75 
26.78 
31,413.17 
47,705.51 
34,286.20 
22,224.15 
24,191.81 
11,373.59 
15,434.55 
186.38 
1,404.58 
45,157.34 
5,159.14 
10,240.72 
24,354.94 
46,706.56 
1,729.10 
27,974.41 
19,518.66 
18,854.33 
PAN Dis it mF 
11,505.04 
28,695.56 
20,129.88 
48,381.48 
35,538.07 
487.18 
6,054.30 
43,766.70 
32,725.44 
28,763.21 
48,196.49 
30,151.14 
28,490.29 
29,161.91 
32,586.31 
29,813.22 
1,764.66 
12,805.45 
31,136.17 


Employee Name 


Flanders, Kasha L 
Flynn, Steven A 
Fodor, Tina L 
Fontaine, Patsy L 
Fortier, Chrystal A 
Fortier, Deborah 
Fortier, Diane Y 
Fortier, Lucy A 
“Fortier, Stephanie M 
Fortin, Georgia M 
Fortin, Helene 

Fortin, Kimberly A 
Fortin, Pamela R 
Foss, Rita M 
*Francoeur, Catherine B 
Freer, Nathanael J 


*Freudenberger, Virginia T 


Frizzell, Erin L 
Frizzell, Sarah E 
Gadwah, Carla L 
Gadwah, Francesca | 
Gagne, Denise B 
Gagnon, Bernard G 
Gagnon, Kim M 
Gagnon, Lucie P 
Gagnon, Monique B 
Gagnon, Nancy L 
Gagnon, Sylvia Y 
Gallagher, Andrew P 
*Gallant, Alice M 
Gallant, Kimberly R 
Gallant, Tammy A 
Gebhard, Cynthia L 
Gemmiti, Pauline 
*Gendron, Jeanne G 
Gendron, Lynn Marie T 
Gentili, Michael F 
Gilbert, Diane D 
Gilbert, Frederick S 
Gilbert, Joanne L 
Gingues, Theresa M 
Giroux, Daniel P 
Giroux, Diane 
Giroux, Mario Y 
Giroux, Patrick M 
Glover, Sharon M 
Goerke, Gail E 
Gooch, Nancy W 
Gordon, Deborah L 
Grandmaison, Sharon A 
Grassette, Scott W 
Gray, Betsy D 
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Position 


Licensed Nursing Assistant 

Licensed Nursing Assistant 

Activity Aide 

Housekeeping Aide/Laundry Aide 

Licensed Nursing Assistant 

Housekeeping Aide 

Licensed Nursing Assistant 

Licensed Nursing Assistant/Medication Nursing Assistant 
Licensed Nursing Assistant 

Licensed Nursing Assistant 

Registered Nurse 

Licensed Nursing Assistant 

Licensed Nursing Assistant/Medication Nursing Assistant 
Dietary Aide 

Licensed Nursing Assistant 

Dietary Aide 

Director of Dietary 

Licensed Nursing Assistant 

Dietary Aide 

Licensed Nursing Assistant/Medication Nursing Assistant 
Dietary Aide 

Housekeeping Aide 

Corrections Corporal 

Health Information Assistant 

Computer Systems Clerk/Payroll 

Laundry Aide 

Unit Aide 

Registered Nurse Supervisor/Staff Registered Nurse 
Dietary Manager 

Laundry Aide 

Licensed Nursing Assistant 

Registered Nurse 

Activity Aide 

Unit Aide 

Clinical Coordinator 

Licensed Nursing Assistant/Medication Nursing Assistant 
Temporary Deputy 

Licensed Nursing Assistant 

Temporary Deputy 


_ Dietary Aide 


Unit Aide 

Farm Laborer 

Activity Aide 

Farm Laborer 

Farm Manager/Corrections Corporal 
Registered Nurse 

Accounting Assistant 

Director of Quality/Assistant Director of Nursing Services 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Corrections Officer 

Licensed Nursing Assistant 
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Gross Wages 


599.71 
3,513.19 
15,661.59 
1,278.02 
17,071.60 
22,601.45 
28,130.72 
26,307.23 
7,292.37 
412.79 
59,747.25 
4,520.96 
11,983.33 
20,979.84 
31,582.52 
9,892.15 
88,243.67 
2,381.82 
564.26 
34,565.67 
7,205.83 
13,434.26 
46,101.93 
13,945.66 
36,321.05 
2,429.81 
15,311.24 
50,772.74 
58,642.38 
6,730.90 
3,809.55 
23,688.11 
18,191.19 
13,756.87 
52,755.34 
24,854.53 
19,627.83 
23,963.26 
554.00 
29,288.48 
17,471.56 
3,891.07 
35,614.12 
7,110.75 
55,199.05 
15,135.29 
44,438.05 
14,297.40 
31,296.46 
3,914.20 
35,998.41 
21,346.69 


Employee Name 
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Position 


Gross Wages 


Gray, Erin L Registered Nurse 55,741.62 
Gray, Lucie A Laundry Aide 30,176.52 
Gray, Melody K Dietary Aide 23,090.71 
Gray, Tammy L Registered Nurse Supervisor 65,154.01 
Greer, Janet L Unit Aide/Licensed Nursing Assistant 30,375.48 
Gregory, Suzannette K Dietary Aide 22,385.91 
Grenier, Brenda Dietary Aide 25,262.40 
Grittner, Linda R Licensed Nursing Assistant 2,853.80 
Grondin, Angela M Registered Nurse/Clinical Coordinator/Registered Nurse Supv 56,676.73 
*Grondin, Stephanie L Licensed Nursing Assistant 19,672.41 
Guay, Susan Dietary Aide 25,813.30 
Guile, Larry A Temporary Deputy 3,557.00 
Hall, Jill Dietary Aide 26,799.98 
*Hallee, Jamie L Licensed Nursing Assistant 3,808.77 
Hamelin, Craig A Corrections Sergeant 56,776.47 
Hand, Sandra L Dietary Aide/Cook 20,645.53 
Hand, Sonja L Licensed Nursing Assistant 21,657.49 
Harding, Lisa M Cook/Dietary Aide 24,740.47 
Harrigan, Nancee L Licensed Nursing Assistant 21,261.17 
Harrington, Sandra H Clinical Coordinator 81,295.94 
Harris, Linda A Administrative Assistant 40,372.96 
Hartlen, Cynthia M Housekeeping Aide 31;513732 
Harvey, Jeanne E Dietary Aide/Cook 9,759.21 
Hawkins, BarbaraAnn J Licensed Nursing Assistant 26,972.33 
Haynes, Diane R Licensed Nursing Assistant 28,119.73 
Haynes, Roxanne S Housekeeping Aide 22,931.19 
Hebert, Rachel J Laundry Aide 28,746.75 
Hedberg, Gloria Registered Nurse 14,177.83 
Hewson, Thomas P Corrections Corporal 49,287.75 
Hibbard, Alethea A Director of Housekeeping and Laundry 38,445.62 
Hibbard, Erica L Licensed Nursing Assistant 25,925.14 
Hibbard, Susan L Licensed Nursing Assistant/Medication Nursing Assistant 274502:52 
Hickey, Susan Quality Management/Staff Development Director 70,628.00 
Hicks, Sarah A Licensed Practical Nurse 324.03 
Hillsgrove, Charles R Temporary Deputy 303.00 
Hobart, Diane M Director of Nursing Services 79,766.65 
Hodge, Ashley A Licensed Practical Nurse 13,508.45 
Hodge, Ashley D Licensed Nursing Assistant 27,263.06 
Hodge, Carol A Licensed Nursing Assistant 1,339.03 
Holmes Jr, Robert B Temporary Deputy £7 122-50 
Holt, Kayla M Dietary Aide 10,025.55 
Holt, Martha E Licensed Nursing Assistant 9,397.84 
Holt, Michael | Plant Manager 44 634.97 
Hopps, Concetta M Licensed Nursing Assistant 1,188.96 
Howe, Anna L Licensed Nursing Assistant 6,312.49 
Howe, Laurie C Dietary Aide 26,335.85 
Hughes, Nancy J Director of Social Services 40,991.56 
Humphries, Meghan M Unit Aide 3,378.19 
Huot, Lisette C Dietary Aide 25,focio 
Hutchinson, Royce L Temporary Deputy 8,387.00 
Isabelle, Melanie L Licensed Nursing Assistant 6,856.51 
Jacques, Erin D Licensed Nursing Assistant 11,631.06 
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Employee Name 


Jeffers, Sandra L 
Jeffrey, Diana R 
Johnson, Elaina M 
Johnson, Patricia 
Jolin, Belinda A 
Jondro, Bertina S 
Joyce, Kimberly A 
Joyce, William L 
*Judkins, Lois A 
Judson, Krystal L 
Keazer, Katie S 
Kelley, Cynthia J 
Kelley, Dennis E 
Kenison, Vivian M 
Kenney, Geraldine L 
Kenney, Terry L 
King, Gemma J 
Labbe, Shauna M 
*Laberge, Muriel 
Labonville, Eric D 
Labrecque, Diane R 
Ladd, Brenda J 
Ladd, Claude D 
Laflamme, Andrea L 
Laflamme, Diane 
*Laflamme, Jason M 
Lam, Ann B 

Lam, Richard K 
Lamontagne, Sylvain 
Landers, Sandra 
Landry, Raymond P 
Langlois, Craig D 
Lank, Christine M 
Lapierre, John F 
Lapoint, Richard E 
Lapointe, Andre C 
Lapre, Jennifer M 
Laughton, Annie M 
Laughton, Ariel M 
Lavoie, Nora V 
LeBlanc, Barbara J 
Leblanc, Cindy D 
Leblanc, David J 
Leblanc, Jacqueline 
Leclerc, Alyssa J 
*Leclerc, Amanda J 
Leclerc, Emily A 
Ledger, Rachel E 
Lemay, Carole N 
Lemay, Eva H 


Lemieux, Madeleine L 


Lemire, Teenia M 
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Position 


Licensed Nursing Assistant 
Director of Health Information 
MDS Coordinator 

Licensed Nursing Assistant 
Licensed Nursing Assistant 
Registered Nurse/Corrections Medical Services Nurse 
Licensed Nursing Assistant 
Temporary Deputy 

Unit Aide 

Licensed Practical Nurse 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant/Licensed Practical Nurse 
Laundry Aide 

Licensed Nursing Assistant 
Licensed Nursing Assistant 
Temporary Deputy 
Licensed Nursing Assistant 
Laundry Aide 

Licensed Nursing Assistant 
Dietary Aide 

Accounting Assistant 
Licensed Nursing Assistant 
Registered Nurse 

Activity Aide 

Licensed Practical Nurse 
Health Information Director 
Dietary Aide 

Transfer Station Operator 
Licensed Practical Nurse 
Temporary Deputy 
Registered Nurse 

Licensed Nursing Assistant 
Temporary Deputy 
Temporary Deputy 

Dietary Aide 

Licensed Nursing Assistant 
Registered Nurse Supervisor 
Dietary Aide 

Licensed Nursing Assistant 
Dietary Aide 

Licensed Nursing Assistant 
Maintenance 

Restorative Aide/Medication Nursing Assistant 
Registered Nurse 

Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Unit Aide 

Licensed Nursing Assistant 
Licensed Nursing Assistant 
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26,919.69 
35,446.72 
63,894.48 
27,281.83 
8,122.28 
5,192.27 
23,485.47 
5,465.00 
3,132.71 
19,189.12 
18,117.40 
33,339.06 
33,058.95 
11,373.71 
25,547.43 
582.36 
6,079.00 
26,381.21 
3,793.12 
614.24 
23,432.73 
35,798.00 
6,709.52 
15,037.49 
35,275.64 
4,073.49 
37,167.60 
782.92 
8,098.68 
38,156.58 
7,875.00 
54,538.47 
7,082.39 
18,902.50 
1,087.50 
9,699.67 
10,313.07 
70,542.89 
12,492.64 
9,262.53 
25,287.47 
20,636.49 
37,750.37 
34,051.16 
6,856.24 
7,779.48 
6,907.79 
850.45 
771.33 
9,538.66 
26,178.87 
23,132.13 


Employee Name 


Lemoine, Jennifer L 
Lessard, Ann D 
Letarte, Linda 
Levasseur, Christina 
Leveille, David R 
Leveille, Tina 
Levesque, Amanda S 
Lewis, Alyce M 
Libby, Michelle L 
Lord, Kathleen M 
Lowe, Christine L 
Lutz, Annamarie P 
Lynch, Susan L 
Lyons, Ryan K 
Machos, Brenda B 
Madore, Janet Lee G 
Madore, Jules A 
Malloy, Kathleen M 
Manuel, Rosanna J 
Manwaring, Linda M 
Marchand, Marion F 
Marini Sr., Richard M 
Marino, Stephanie M 
Marquis, Beth M 
Marquis, Kara S 
Marquis, Pierrette D 
Marshall, Rosa 
Masters, Rebecca S 
Mathieu, Renald J 
McComiskey, Heidi J 
McCormick, John G 
McKeage, Brendon K 
*McKeage, Crystal A 
McKeage, Justin C 
McKinnon, Cindy J 
McKinnon, Terry A 
McNeil, Gloria 
McQuiston, Carolyn M 
Melendy, Kurt A 
Mercier, Lisa A 
Merritt, Mary A 

Mills, Laura A 
Montelin, Maegan M 
Morann, Brian D 
Morel, Rita F 

Moren, Erica L 
Morgan, Cheryl L 
Morin, Andre R 
Morneau, Jeannette 
Morneau, Louise B 
Morneau, Michaela M 
*Mozisek, Adam L 
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Position 


Temporary Deputy 
Registered Nurse 
Housekeeping Aide 
Cook 


Computer Systems Administrator 


Cook 

Licensed Nursing Assistant 
Registered Nurse 
Licensed Nursing Assistant 
Registered Nurse 

Activity Aide 

Porter 

Registered Nurse 
Corrections Officer 
Licensed Nursing Assistant 
Housekeeping Aide 
Transfer Station Operator 
Licensed Nursing Assistant 
Registered Nurse Supervisor 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Temporary Deputy 
Licensed Practical Nurse 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Laundry Aide 

Dietary Aide 

Licensed Nursing Assistant 
Licensed Nursing Assistant 


Licensed Practical Nurse Supervisor 


Assistant County Attorney 
Corrections Sergeant 
Licensed Nursing Assistant 
Dietary Aide 

Licensed Nursing Assistant 
Licensed Practical Nurse 
Licensed Nursing Assistant 


Cooperative Extension Office Staff 


Maintenance 

Registered Nurse 
Housekeeping Aide 

Nursing Home Administrator 
Licensed Nursing Assistant 
Corrections Sergeant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Temporary Deputy 

Nursing Home Administrator 
Social Services 

Licensed Nursing Assistant 
Dietary Aide 
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Gross Wages 


65.00 
4,922.01 
24,469.95 
35,749.22 
53,362.40 
28,738.70 
673.06 
1,906.90 
1,679.08 
1,420.22 
12,409.90 
21,568.81 
15,230.09 
33,092.79 
28,194.36 
17,140.53 
293.60 
2,427.99 
55,979.72 
13,644.44 
20,197.40 
12,691.50 
517.19 
25,360.86 
16,634.11 
29,195.83 
10,164.74 
27,401.71 
30,284.64 
56,825.42 
48,769.60 
58,207.89 
25,915.76 
12,577.21 
26,891.63 
31,330.76 
13,937.75 
31,388.80 
6,803.72 
906.63 
19,823.16 
84,524.03 
17,079.30 
54,648.99 
31,642.00 
14,000.57 
22,240.46 
4,490.00 
92,420.22 
11,447.33 
26,727.54 
4,843.41 
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Employee Name 


Mozisek, Karen M 
Muhihauser, Christine A 
Munzner, Diane M 
Murray, Jeanette M 
Nadeau, Gail A 

Nault, Jacqueline S 
Neemann, Amber M 
*Nelson, Megan P 
Nelsson, Shawna L 
Nett, Pamela C 

Nolet, Lucy R 

Nolin, Maureen M 
Noyes, Eben C 
Noyes, Laurna R 
Nugent, Gail D 

Olson, Bonnie D 
Olson, David A 

Olson, Jennifer L 
Osgood, Jr., Frederick M 
Osgood-Cross, Samantha 
Owen, Daniel E 
Owen, Jennifer A 
Page, Amy B 

Paige, Cathy A 

Paige, Robert W 
Paine, Michael D 
Palmer, Michael A 
Paquette, Fernande C 
Paquette, Gina M 
Parent, Joanne S 
*Parent, Laurita J 
Pariseau, Ginette L 
Parisi-Graves, Roxanne M 
Parker, Marie M 
Patenaude, Christina S 
Patrick, Ann M 
*Pelchat, Louise M 
Pelletier, Peter J 
Pelletier, Sally J 
Peloquin, Debra A 
Pemberton, Jodie 
Perreault, Jessica R 
*Perry, Ashley A 
Perry, Chantal L 
Perry, Linda M 

Perry, Louise A 
*Perry, Louise P 
Perry, Mindy L 

Perry, Tracy A 
*Peters, Naomie L 
Peterson, Clarice S 
“Peterson, Tracey L 


Position 


Health Information Clerk 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Housekeeping Aide 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Dietary Aide 

Licensed Nursing Assistant 
Licensed Nursing Assistant 
Housekeeping Aide 


Licensed Nursing Assistant/Medication Nursing Assistant 


Corrections Officer 
Licensed Nursing Assistant 
Registered Nurse 

Licensed Nursing Assistant 
Licensed Practical Nurse 
Registered Nurse 

Licensed Nursing Assistant 


Registered Nurse Supervisor 


Farm Laborer 
Transportation Aide 
Registered Nurse 
Licensed Nursing Assistant 


Laundry Porter/Licensed Nursing Assistant 


Licensed Nursing Assistant 
Dietary Aide/Cook 
Housekeeping Aide 
Licensed Nursing Assistant 
Cook 

Licensed Nursing Assistant 
Licensed Nursing Assistant 
Registered Nurse 

Activity Aide 

Licensed Nursing Assistant 
Laundry Aide 

Dietary Aide 

Temporary Deputy 

Deputy Registrar of Deeds 
Unit Aide 

Licensed Nursing Assistant 
Licensed Nursing Assistant 
Registered Nurse 
Registered Nurse 

Dietary Aide 

Licensed Nursing Assistant 
Licensed Nursing Assistant 


Activity Aide/Licensed Nursing Assistant 


Laundry Aide 

Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 


i Ps 


Gross Wages 


27,168.28 
31,267.10 
26,997.38 
5,331.11 
25,909.71 
22,026.54 
16,022.51 
7,964.12 
5,425.73 
15,396.13 
15,629.77 
14,657.22 
33,702.69 
7,293.16 
46,519.50 
25,794.61 
30,502.09 
12,166.90 
27,593.54 
56,919.01 
33,773.18 
33,479.03 
36,115.03 
26,863.21 
34,665.27 
32,918.08 
11,987.51 
29,457.88 
1,175.03 
27,641.64 
3,296.88 
1,338.35 
38,717.15 
28,330.64 
17,316.04 
31,055.33 
14,245.41 
136.50 
34,700.64 
24,390.03 
26,620.95 
20,878.22 
18,110.53 
55,835.12 
24,359.17 
26,096.28 
11,821.58 
23,531.36 
32,704.48 
6,233.93 
645.00 
26,843.58 


Employee Name 


Philibert, Pauline H 
Pichette, Donald A 
*Pico, Bridget A 
Piper, Helene 
Plumley, Kimberly F 
Poisson, Heather M 
Pond, Elnora M 
Poor, Brian A 
Poulin, Laureen 
Prehemo, Dana R 
Presby, Bradley E 
Rainville, Armand W 
Rainville, Mary L 
Ramirez, Sharon A 
Ramsay, Sharon L 
Ramsey, Christa D 
Randall, Georgina J 
Rano, Susanne 
Reichert, Tobey L 
Rex, Kimberly | 
Rich, Sonya L 
Riendeau, Bonnie 
Riendeau, Marie A 
Riley, Carmen M 
Riley, Christina M 
Ritchie, Lisa 
Reberge, Keith L 
Redrigue, Guylaine J 
Rowell, Brenda S 
Rey, Celeste J 

Rey, Cheryl 

Rey, Denna 

Roy, Krystal M 
Ryan, Jane 

Santy, Candice A 
Santy, Marshall, Jr, O 
Scott, Alyssa J 
Scott, Cliften C 
Seager, Marie E 
Secinere, Gayle D 
Shallow, Geneva M 
Shannen, Matt L 
Sheldon, Charles S 
Shepard, Lorraine 
Silloway, Laurie 
Sliver, Linda C 
Skaradosky, Mary M 
Smith, Angele L 
Smith, Cortney A 
Smith, Melissa P 


Smith, Pamela Jean T 


Smith, Vieky M 


REPORT OF COOS COUNTY GROSS WAGES FOR 2000 


Position 


Licensed Nursing Assistant 
Licensed Nursing Assistant 
Registered Nurse 

Licensed Nursing Assistant 
Medication Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Practical Nurse 


Executive Housekeeper/Laundry Director 


Corrections Officer 
Temporary Deputy 

Farm Laborer 

Cook 

Housekeeping Aide 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Registered Nurse 

Deputy 

Registered Nurse 

Licensed Nursing Assistant 
Licensed Practical Nurse 
Licensed Nursing Assistant 
Licensed Practical Nurse 
Registered Nurse Supervisor 
Lieensed Practical Nurse 
Chief Deputy 
Housekeeping Aide 
Cook/Baker 

Licensed Nursing Assistant 
Licensed Practical Nurse 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Resident Accounting/Receptionist 
Director of Social Services 
Assistant Dietary Manager 
Activity Director 

Transfer Station Operator 
Licensed Nursing Assistant 
Dietary Aide 

Housekeeping Aide/Laundry Aide 
Corrections Officer 
Housekeeping Porter — 
Dietary Aide 

Health Infermation Clerk 
Activity Alde 

Laundry Aide 

Registered Nurse 
Licensed Practical Nurse 
Licensed Nursing Assistant 
Licensed Nursing Assistant 
Dietary Aide 
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Gross Wages 


30,629.36 
21,668,368 
51,655.04 
29,138.96 
40,630.97 
6,253.78 
24,242.67 
1,133.95 
42,950.60 
36,936.44 
1,696.00 
31,858.80 
31,288,33 
28,603,908 
26,005.77 
4,000.96 
16,038.51 
3,649.85 
47,776.99 
§3,885.76 
2,279.63 
38,210.56 
26,151.63 
40,105.46 
50,732.87 
48,049.74 
55,363.68 
22,377.46 
36,110.16 
21,855.75 
40,480.81 
32,000.71 
878,62 
31,475.43 
48,432.80 
38,413.80 
8,812.32 
8,344.41 
25,408.69 
33,701.84 
1,463.43 
33,363.16 
33,425.54 
23,797.19 
27,967.94 
31,806.02 
11,970.18 
43,349.33 
81.76 
21,624.03 
24,682.42 
22,342.89 


Employee Name 


Soldano, Holly K 

St. Amour, Carol L 
St. Cyr, Angela 

St. Hilaire, Robert C 
St. Hilaire, Susan L 
St. Onge, Donna L 
Steady, Brandon L 
*Stinson, Christiane J 
Straw, Marjorie H 
Sullivan, Robin A 
Swallow, Solange M 
Sweatt, Dennis V 
Sweatt, Kara L 
Tanguay, Richard 
Tessier, Amy S 
Thibeault, Louisette M 
Thibodeau, Ellen M 
Thibodeau, Kayla M 
Thibodeau, Kristina M 
Tholl Jr, John E 
Tremblay, Lindsay J 
Truland, Colleen E 
Turner, Lorraine E 
Vachon, Jean C 
Valerino, Patricia 
Valliere, Louise H 
Victoria, Veronica J 
Viens, Sharon L 
Villeneuve, Carol 
Villeneuve, Kim M 
Villeneuve, Pamela J 
Villeneuve, Sandra 
Villeneuve, Tara L 
Washburn, Ashley D 
Weir, Linda L 
Welch, Sheila A 
Wells, Deborah J 
Wheeler, Angela F 
Wheeler, Tasha J 
Willard, Paula M 
Woodward, Rebecca D 
Wyatt, Lucie | 
Young, Lisa A 
Young, Luanne M 


REPORT OF COOS COUNTY GROSS WAGES FOR 2009 


Position Gross Wages 

Laundry Aide 9,114.40 
Housekeeping Aide 16,384.63 
Licensed Nursing Assistant 7,340.80 
Licensed Nursing Assistant 1,421.99 
Licensed Nursing Assistant 26,818.35 
Porter 36,341.99 
Porter 19,363.76 
Licensed Nursing Assistant 2,406.34 
Licensed Nursing Assistant 13,623.92 
Licensed Nursing Assistant 22,935.98 
Registered Nurse 60,521.88 
Plant Manager 54,868.78 
Accounting Assistant 44,281.58 
Cook 35,944.95 
Licensed Nursing Assistant 9,697.53 
Dietary Aide 4,631.77 
Licensed Nursing Assistant 21,356.25 
Licensed Nursing Assistant 18,706.13 
Licensed Nursing Assistant 4,245.64 
Temporary Deputy 1,937.00 
Licensed Nursing Assistant 1,321.39 
Deeds Office Staff 30,848.96 
Cemetery Maintenance 100.00 
Dietary Aide 8,312.90 
Licensed Nursing Assistant 25,275.30 
Registered Nurse 6,635.67 
Laundry Aide 9,662.22 
Licensed Nursing Assistant/Medication Nursing Assistant 19,295.10 
Unit Aide 23,389.82 
Licensed Nursing Assistant 21,504.75 
Licensed Nursing Assistant 8,127.49 
Registered Nurse 44,338.06 
Licensed Nursing Assistant 1,950.29 
Licensed Nursing Assistant 9,166.84 
Medication Nursing Assistant 11,861.40 
Licensed Nursing Assistant 25,328.99 
Staff Development Director/Restorative Nurse 78,904.65 
Housekeeping Aide 30,040.37 
Licensed Nursing Assistant/Medication Nursing Assistant 27,522.16 
Licensed Nursing Assistant 25,929.02 
Registered Nurse Supervisor 46,600.79 
Registered Nurse/Clinical Coordinator/Registered Nurse Supv 51,093.02 
Business Office Assistant 28,183.91 
Medication Nursing Assistant 38,438.98 


TOTAL GROSS WAGES 11,930,217.18 
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